-,

Agenda

Regular Meeting - February 10, 2026
Tuesday, February 10, 2026

103 Main St. Suite 2 - Humiston Building - Conference Room
5:30 p.m. (Non-Public Session)
6:00 p.m. (Public Session)

Page

Opening Items

A. Call to Order
B. Record Roll

Non-Public Session

R.S.A. 91-A:3 ll(c): This includes matters which, if discussed in public, would likely
affect adversely the reputation of any person, other than a member of this Board,
unless such a person requests an open meeting.

R.S.A. 91-A:3 ll(d) Consideration of the acquisition, sale, or lease of real or personal
property which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general community.

Return to Public Session

A. Move to return to Public Session
Motion to re-enter Public Sessionat ____ p.m.
Moved by: Seconded by:
Vote:
Pledge of Allegiance

Public Comment
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Public Comment

The 30 minutes of public comment starts now. Public comments may
also be emailed to comments@interlakes.org.

PUBLIC COMMENT -Openedat _____ p.m.
6. Student Representative Update (Information Item) Caleb Theriault
7. Budget 26/27 Warrant Articles
Warrant 2026 DRAFT UPDATED.pdf &

A. Article 1
To see what action the District will vote relative to the reports of
Agents,
Committees, or Officers chosen.
Motion to approve Warrant Article 1 as presented.
Moved by: Seconded by:
Vote:

B. Article 2
To see if the District will set the salaries of District officers for the
coming year as follows:
Moderator $100.00
District Clerk $20.00/hour
School Board Chairperson $1,800.00
School Board Members (6) each $1,500.00
District Treasurer $1,500.00
Motion to approve Warrant Article 2 as presented.
Moved by: Seconded by:
Vote:

C. Article 3

To see if the District will vote to approve the cost items included in
the collective bargaining agreement reached between the Inter-Lakes

10-12
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http://interlakes.community.diligentoneplatform.com/document/5039454b-28de-4cc7-b1f1-80cd1546c54c

Cooperative School District and the Inter-Lakes Education
Association which calls for the following increase in salaries and
benefits at the current staffing level:

Estimated Increase Year 2026-2027 $ 458,794

and further to raise and appropriate $458,794 for the 2026-2027 fiscal
year, such sum representing the additional costs attributable to the
increase in salaries and benefits required by the new agreement over
those that would be paid at current staffing levels.

Motion to approve Warrant Article 3 as presented.

Moved by: Seconded by:
Vote:

Warrant Article 4

To seeif the District, if WARRANT ARTICLE 3 is defeated, will authorize
the governing body to call one special meeting, at its option, to
address WARRANT ARTICLE 3 cost items only?

Motion to approve Warrant Article 4 as presented.

Moved by: Seconded by:
Vote:

Warrant Article 5

To see if the District will vote to raise and appropriate the amount of
$37,295,119 for the support of schools, for the payment of salaries for
the school district officials and agents, and for the payment of
statutory obligations of the District. This article excludes special
warrant articles and other appropriations voted separately.

Motion to approve Warrant Article 5 as presented.

Moved by: Seconded by:
Vote:

Warrant Article 6
To see if the District will vote to raise and appropriate the amount of
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$359,000 for field lighting on the Charles G. Burrows Memorial Athletic
Field (aka “Turf Field) with $181,920 to come from donated funds
already received for the project and the rest to come from taxation.

Motion to approve Warrant Article 6 as presented.

Moved by: Seconded by:
Vote:

Warrant Article 7

Shall the Inter-Lakes School District vote to adopt the provisions of
NH RSA Chapter 194-D and become an open enrollment school
district under the terms of the RSA, and to admit one (1) student from
outside the Inter-Lakes School District, and to establish that zero (0)
percent of the resident student population are eligible to seek open
enrollment outside of the District?

Motion to approve Warrant Article 7 as presented.

Moved by: Seconded by:
Vote:

Warrant Article 8

By petition, to see if the District would raise and appropriate $727,250
to provide food service, including breakfast and lunch, at no cost to
all students, and to direct the School Board to include funding for
such in subsequent budgets.

Motion to approve Warrant Article 8 as presented.

Moved by: Seconded by:
Vote:

Warrant Article 9

By petition, New Hampshire communities value strong public schools
and responsible use of public funds for education. Therefore, the
voters of Meredith, New Hampshire, are asked:

Shall we call on our legislators to protect taxpayers by requiring the
Education Freedom Account program to provide fiscal and
educational performance reports comparable to those required of
public schools, and by limiting eligibility to families with
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demonstrated financial need?

This question is raised because state legislators recently removed all
income limits from the Education Freedom Account program
(vouchers), expanding it beyond its original purpose. These changes
added tens of millions of dollars in costs while the program provides
limited public information on how funds are spent or if educational
standards are being met.

The voucher program is projected to cost $110 million over the next
two years, with no new revenue sources identified. This directs public
funds to private education without reducing the expenses public
schools are constitutionally required to cover, increasing pressure on
local property taxes.

Be it further resolved that the Meredith/Inter-Lakes School District
shall send the results of this vote to the Governor and all members of
the General Court representing Meredith within thirty (30) days of this
vote.

J. Warrant Article 10

To transact any other business that may legally come before the
meeting.

Motion to approve Warrant Article 10 as presented.

Moved by: Seconded by:
Vote:

Minutes

A. January 13,2026 School Board Regular Meeting Minutes 13-21
(Action Item) Mrs. Moriarty

Regular Meeting - Jan 13 2026 - Minutes.pdf &

Motion to approve the January 13,2026 School Board Regular
Meeting Minutes.

Moved by: Seconded by:
Vote:

B. January 20, 2026 Special School Board Meeting Minutes 22-26
(Action Item) Mrs. Moriarty
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9.

10.

11.

12.

School Board Special Meeting - Jan 20, 2026 - Minutes.pdf &

Motion to approve the January 20, 2026 Special School Board
Meeting Minutes.

Moved by: Seconded by:
Vote:
Current Bills Payable
A. General Operating Expenses (Action Item) Mrs. Dolloff
Motion to approve the payment of bills, manifest # .
Moved by: Seconded by:
Vote:
Manifest #3015.pdf &
Reports
A. Enrollment Report
IL_Enrollment MonthlyReport - Feb 2026.pdf &
Elementary Class Breakdown - February 2026.pdf &
B. Staffing Update

Staffing Update for School Board Meeting Feb.pdf &

Old Business

A.

Donations

Administrator Benefits Overview (Action Item) Mrs. Moriarty

Motion to approve the Administrator Benefits Overview as
presented.

Moved by: Seconded by:
Vote:

27-28

29-30

31
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Donations (Action Item) Mrs. Moriarty

e From Inter-Lakes PTO in the amount of $1,500 to be applied
solely to the Student Activities Alpine Ski Team and used
specifically for Aline activities.

e From White Sylvania Trust, annual donation, in the amount of
$2,000 to the Sandwich Central School, used to offset the costs
associated with field experiences, activities, and celebrations.

e From Heart and Hands thrift shop in the amount of $500 to be
used for the Nordic Ski Team.

e From the Lakes Region Design Group in the amount of $1,000
to be used for the trip to Spain.

® From Gnerre Projects, LLC in the amount of $668.11 to be
applied solely to the Student Activities After-Prom Party.

Motion to accept the donations as presented with gratitude.

Moved by: Seconded by:
Vote:
SBMEMOQ1.28.26.pdf &

White Sylvania Donation 25.26.pdf &

SBMEMO2.4.26.pdf &

2.6.2026SBMemo.pdf &

Light It Up Lakers! Donations (Action Item) Mrs. Moriarty
e Van Horn Estate (2 banners) in the amount of $2,000
Life Medi Spa (2 banners) in the amount of $2,000
Harts Turkey Farm (banner) in the amount of $1,500
McDonalds December Give Back Night in the amount of $528
Go Fund Me in the amount of $820
o Elaine Fabian in the amount of $250
Keri Hallett in the amount of $300
William Gilman in the amount of 520
Caroline Hughes in the amount of $50
Lawrence Elbroch in the amount of $100
Roland Jutras in the amount of $100

O O O O O

e Total in Donations: $130,920
e Totalin Banner Applications: $36,000
e Totalin Pledges: $31,500

O Quimby Trust: $15,000

o Enroute: $16,500

32-38
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e Total in Donations, Banners, and Pledges: $198,420

Motion to accept the donations as presented with gratitude.

Moved by: Seconded by:
Vote:

13. Other
Other Business (Discussion) Chair Hanson

14. Close Public Comment
Public Comment closed at :

15. Announcements

A. Upcoming Meetings
e Wednesday, March 4, 2026
o Annual School District Meeting ILMHS Community
Auditorium @ 6:00 p.m.

e Tuesday, March 10, 2026
o Town Elections:
o Meredith: Meredith Community Center, 7:00 a.m. - 7:00
p.m.
o Center Harbor: Center Harbor Town Hall, 8:00 a.m. -
7:00 p.m.
o Sandwich: Sandwich Town Hall, 10:00 a.m. - 7:00 p.m.

e Tuesday, March 17,2026
o Regular Meeting and Reorganization of School Board
O 5:30 p.m. Non-Public Session
O 6:00 p.m. Public Session

16. Adjournment

A. Move to adjourn (Action Item) Chair Hanson

Motion to adjourn the meeting at

Moved by: Seconded by:
Vote:
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DRAFT

Inter-Lakes Cooperative School District
Warrant for 2026
The State of New Hampshire

To the inhabitants of the Inter-Lakes Cooperative School District comprised of the Towns of
Center Harbor, Meredith and Sandwich, qualified to vote upon District Affairs:

YOU ARE HEREBY NOTIFIED TO MEET AT THE INTER-LAKES COMMUNITY AUDITORIUM, INTER-
LAKES MIDDLE/HIGH SCHOOL, MEREDITH, NEW HAMPSHIRE, ON WEDNESDAY, MARCH 4, 2026,
AT SIX O’CLOCK IN THE EVENING (6:00 P.M.) TO ACT UPON THE FOLLOWING SUBJECTS:

Articlel. To see what action the District will vote relative to the reports of Agents,
Committees, or Officers chosen.

Article 2.  To see if the District will set the salaries of District officers for the coming year as

follows:
Moderator $100.00
District Clerk $20.00/hour
School Board Chairperson $1,800.00
School Board Members (6) each $1,500.00
District Treasurer $1,500.00

Article 3.  To see if the District will vote to approve the cost items included in the collective
bargaining agreement reached between the Inter-Lakes Cooperative School District
and the Inter-Lakes Education Association which calls for the following increase in
salaries and benefits at the current staffing level:

Estimated Increase
Year 2026-2027 S 458,794

and further to raise and appropriate $458,794 for the 2026-2027 fiscal year, such
sum representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement over those that would be paid at current
staffing levels.

Article 4. Toseeif the District, if WARRANT ARTICLE 3 is defeated, will authorize the governing

body to call one special meeting, at its option, to address WARRANT ARTICLE 3 cost
items only?
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Article 5.  To see if the District will vote to raise and appropriate the amount of $37,295,119
for the support of schools, for the payment of salaries for the school district officials
and agents, and for the payment of statutory obligations of the District. This article
excludes special warrant articles and other appropriations voted separately.

Article 6.  To see if the District will vote to raise and appropriate the amount of $359,000 for
field lighting on the Charles G. Burrows Memorial Athletic Field (aka “Turf Field) with
$181,920 to come from donated funds already received for the project and the rest
to come from taxation.

Article 7.  Shall the Inter-Lakes School District vote to adopt the provisions of NH RSA Chapter
194-D and become an open enrollment school district under the terms of the RSA,
and to admit one (1) student from outside the Inter-Lakes School District, and to
establish that zero (0) percent of the resident student population are eligible to seek
open enrollment outside of the District?

Article 8. By petition, to see if the District would raise and appropriate $727,250 to provide
food service, including breakfast and lunch, at no cost to all students, and to direct
the School Board to include funding for such in subsequent budgets.

Article 9. By petition, New Hampshire communities value strong public schools and
responsible use of public funds for education. Therefore, the voters of Meredith,
New Hampshire, are asked:

Shall we call on our legislators to protect taxpayers by requiring the Education
Freedom Account program to provide fiscal and educational performance reports
comparable to those required of public schools, and by limiting eligibility to families
with demonstrated financial need?

This question is raised because state legislators recently removed all income limits
from the Education Freedom Account program (vouchers), expanding it beyond its
original purpose. These changes added tens of millions of dollars in costs while the
program provides limited public information on how funds are spent or if
educational standards are being met.

The voucher program is projected to cost $110 million over the next two years, with
no new revenue sources identified. This directs public funds to private education
without reducing the expenses public schools are constitutionally required to cover,
increasing pressure on local property taxes.
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Be it further resolved that the Meredith/Inter-Lakes School District shall send the
results of this vote to the Governor and all members of the General Court
representing Meredith within thirty (30) days of this vote.

Article 10: To transact any other business that may legally come before the meeting.

Page 12 of 38



Regular Meeting - January 13, 2026 Minutes
Tuesday, January 13,2026 at 6:00 PM
Humiston Building - Conference Room
5:30 p.m. (Non-Public Session)
6:00 p.m. (Public Session)

Opening Items

A. Call to Order
Chair Hanson Called the meeting to order at 4:00 p.m.

B. Record Roll

Budget Work Session

Mrs. Moriarty presented the 2026/2027 budget to the School Board,
providing a detailed explanation of the budget. She noted that initial
reductions began at approximately 10% and have been reduced to 5.71%.
She requested guidance from the School Board on any additional
reductions they would like considered and asked for feedback on items to
prepare for the next budget work session.

Discussion ensued.

Non-Public Session
A. R.S.A. 91-A:3 ll(c): This includes matters which, if discussed in
public, would likely affect adversely the reputation of any

person, other than a member of this Board, unless such a
person requests an open meeting.

Motion to enter non-public session at 5:30 p.m.
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Moved by: Duncan Porter-Zuckerman
Seconded by: Siobhan Connelly

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Nomination

Mrs. Moriarty presented to the School Board a nomination.
Action was taken in public session.

Administrator Benefits Overview

Mrs. Moriarty presented to the School Board the
Administrator Benefits Overview. Action will be taken at the
next School Board meeting.

4, Return to Public Session

A.

B.

Move to return to Public Session

Motion to return to public session at 6:03 p.m.

Moved by: Duncan Porter-Zuckerman
Seconded by: Siobhan Connelly

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Pledge of Allegiance

5. Public Comment

A.

Public Comment
The 30 minutes of public comment starts now. Public

comments may also be emailed to comments@interlakes.org.

PUBLIC COMMENT - Opened at 6:05 p.m.
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Student Representative Update (Information Item) Caleb Theriault

Caleb Theriault, student representative, gave an update to recent school
activities to the School Board. Winter sports are currently in full swing, with
games having been underway for several weeks. The LakerBots kicked off
their season on Saturday and have begun designing and building their robot
for the upcoming competition season. The unveiling of the Butterfly Project
will take place on Tuesday, January 27, at 4:00 p.m. This project included
participation from all Inter-Lakes Middle/High School students during the
Traveling Holocaust Museum experience. Tryouts for the spring production,
“Drama for Dionysus,” for students in grades 7-12 will begin on January 26,
with information shared with families and students via ParentSquare.
Congratulations were extended to the Middle/High School band and chorus
on a successful winter performance. The Outing Club will continue its
regular rock-climbing trips and is planning additional winter activities.

Recognition

A. Hall of Fame Inductee Ceremony (Information Item) Chair
Hanson

Mr. Hanson provided an overview to the School Board on the
Hall of Fame induction ceremony, noting that it was a very
memorable evening.

Minutes

A. Minutes of December 9, 2025 Meeting

Motion to approve the minutes of the December 9, 2025
Regular School Board Meeting.

Moved by: Nancy Starmer
Seconded by: Jim Locke

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.
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9. Current Bills Payable

A.

10. Reports

A.

General Operating Expenses (Action Iltem) Mrs. Moriarty

Motion to approve the payment of bills, manifest # 3013.

Moved by: Duncan Porter-Zuckerman
Seconded by: Nancy Starmer

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Enrollment Report

Mrs. Moriarty provided an update on the enrollment report,
noting a slight decrease in student enrollment, with some
students transitioning to homeschooling.

Staffing Update
Mrs. Moriarty provided a staffing update to the School Board.

Year-to-Date Financial Report (Information item) Mrs.
Moriarty

Mrs. Moriarty presented to the School Board the Year-to Date
Financial Report.

11. Old Business

A.

Lakes Region Coalition Public Charter School Update
(Information Item) Mrs. Moriarty

Mrs. Moriarty provided an update to the School Board on the
Lakes Region Coalition Public Charter School.
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12.

New Business

A.

Light it Up Lakers Field Lights Package (Action Item) Mrs.
Moriarty

Motion to approve option #2 for the Charles G. Burrows
Memorial Athletic Field lights.

Moved by: Charley Hanson
Seconded by: Nancy Starmer

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

The motion carried 7 - 0.

Mrs. Moriarty presented the field lighting options to the
School Board. The Board reached consensus that Option 2
was the preferred choice. It was noted that an additional push
for the banner program will take place prior to the March
Annual Meeting to help offset overall costs. Mrs. Moriarty also
noted that each school will conduct a fundraiser. The middle
school will hold a coin drive, and the high school will conduct
a 50/50 raffle during its lip sync night.

Discussion ensued.

Nomination (Action Item) Mrs. Moriarty
Motion to approve the nomination as presented.

Moved by: Siobhan Connelly
Seconded by: Nancy Starmer

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

The motion carried 7-0.
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13.

Donations

A.

Donations (Action item) Mrs. Moriarty

e Meredith Police Association in the amount of $500 for
after prom activities
e Edward Jones in the amount of $900 for after prom

party

e Meredith Landing Real Estate LLC. in the amount of
$500 for the class of 2028

e Edward J. Detolla DDS PPLC in the amount of $500 to
be used for future activities within each club.

Motion to accept donations as presented with gratitude.

Moved by: Nancy Starmer
Seconded by: Siobhan Connelly

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7 - 0.

Light it Up Lakers Donations (Action Item) Mrs. Moriarty

e John and Mary Fahey in the amount of $100
e Artof Turning (banner) in the amount of $1,000

Total Donations to date: $128,334.84
Banner Program to date: $32,000
Pledges to date: $29,000

Total: $189,334.84

Motion to approve Light It Up Lakers donations with
gratitude.

Moved by: Duncan Porter-Zuckerman
Seconded by: Jim Locke
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14.

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Other
Other Business (Discussion) Chair Hanson

Ms. Connelly wanted the School Board to be aware that she did provide
the letter to Hannaford to inquire about participating in their checkout
“round up” donation campaign to support the lunch deficit. She learned
that Hannaford does not offer this option to individually. Participation
would need to go through their corporate office, and she is currently
researching how to pursue that process. Hannaford typically directs
requests toward specific programs they already have in place, which does
not fully align with what we are seeking. Ms. Connelly will continue
working on this effort.

Mr. Locke shared that he has heard very positive feedback regarding Mrs.
Martin, ILES Assistant Principal, and Mr. Biche, ILES Principal, for their
work on the ski program. Several parents reached out to him to share that
some fourth- and fifth-grade students had never been on skis before and
had an excellent experience. He noted the strong presence of chaperones
and how great it was to see the school community come together. Mr.
Locke commended Mrs. Martin and Mr. Biche for doing a tremendous job
organizing the program and thanked them for their efforts.

Mr. Garon shared his appreciation for Ms. Hird, seventh-grade teacher, for
inviting the School Board to view the students’ Mesopotamia projects. He
attended the presentation and noted that the students’ work was
impressive. He shared that the students took the project very seriously and
were patient and thorough in explaining their work. Mr. Garon thanked Ms.
Hird and the students for their hard work.

Chair Hanson stated that he and Mr. Porter-Zuckerman also attended. He
shared that he was glad Mr. Garon raised the topic, as he wanted to note
that it was very interesting to observe Ms. Hird applying her craft so
effectively and to see the results she is achieving. He added that it was
clear from the students’ engagement that the experience was impactful.
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15.

Mrs. Moriarty distributed an additional budget sheet that outlines the
reductions made since the budget was first presented to the School Board,
as well as the proposed deferred items for end-of-year fund balance. The
document provides a summarized view of the information she reviewed
during the Budget Work Session.

Mrs. Starmer thanked Mrs. Moriarty, Mrs. Dolloff, and all of the
administrators who have been working through this process, noting that it
is a strong team effort and not an easy task.

Close Public Comment

A member of the public spoke during public comment to express
appreciation for the work being done by the district. He shared that he
transferred from Utah and that his children have been attending the
school for the past two years. He noted that, compared to where he came
from, where his high school graduating class included approximately 1,500
students, the district accomplishes a great deal with far fewer resources.
He commented that the community and school environment are very
different and that the district is doing a fantastic job. He also shared that
he attended the ski program last Thursday and that his son, who had never
skied before, has not stopped talking about the experience and now wants
to ski regularly. He thanked everyone for their efforts and shared that he
looks forward to becoming more involved with the PTO and volunteering
in any way he can.

Chair Hanson and Mrs. Moriarty thanked the member of the public and
Chair Hanson shared we can never have too many volunteers.

Ms. King, Inter-Lakes ESOL, stated that she attended the meeting to
become more informed, as her position is funded by both Ashland and
Inter-Lakes. She explained that her role helps keep the district in
compliance with English as a Second Language requirements, and that she
has limited opportunities to interact with the School Board. Ms. King
expressed her appreciation for the significant amount of work the School
Board members do, noting that it is truly impressive to keep a school
district running, and she thanked the Board for their service.
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Public Comment closed at: 6:50 p.m.

16. Announcements

A. Upcoming Meetings
Tuesday, January 20, 2026, 4:00 p.m. @ Humiston
Conference Room

e Budget Work Session
e Program of Studies

Tentative - Tuesday, January 27, 2026, 4:00 p.m. @
Humiston Conference Room

e Budget Work Session

17. Adjournment

A. Move to adjourn
Motion to adjourn the meeting at 6:51 p.m.

Moved by: Edward Twaddell 1l
Seconded by: Jim Locke

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Respectfully Submitted Recording Secretary
Sarah Briggs
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School Board Special Meeting - January 20, 2026 Minutes
Tuesday, January 20,2026 at 4:00 p.m.
Humiston Building - Conference Room

1. Opening Items

A. Call to Order
B. Record Roll

2. Non-Public Session

A. R.S.A. 91-A:3 ll(c): This includes matters which, if discussed in
public, would likely affect adversely the reputation of any
person, other than a member of this Board, unless such a
person requests an open meeting.

Motion to enter non-public session at 4:05 p.m.

Moved by: Nancy Starmer
Seconded by: Siobhan Connelly

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

3. Return to Public Session

A. Move to return to Public Session
Motion to enter public session at 4:19 p.m.
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4.

5.

6.

Moved by: Edward Twaddell 1l
Seconded by: Siobhan Connelly

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Pledge of Allegiance

Public Comment

A.

Public Comment
The 30 minutes of public comment starts now. Public

comments may also be emailed to comments@interlakes.org.

PUBLIC COMMENT - Opened at 4:21 p.m.

2026 - 2027 Budget Work Session

A.

Estimated Revenue and Draft Warrant Articles (Information
Item) Mrs. Moriarty and Mrs. Dolloff

Discussion ensued including consideration of using
approximately $87,000 of Health Reserve Funds to offset
amount to be raised by taxes. The consensus was to wait and
move forward with the Budget Public Hearing.

Motion to approve $37,295,115 forward to the School Board
Budget Public Hearing on February 4, 2026, at 6:00 p.m.

Moved by: Nancy Starmer
Seconded by: Abe Garon
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Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

7. New Business

A.

Inter-Lakes Middle High School 2026-2027 Program of Studies
(Action Item) Mr. Connell, Dr. Downing, Mrs. Pappalardo

Mr. Connelly, Dr. Downing, and Mrs. Pappalardo presented to
the School Board the Program of Studies.

Discussion ensued.

Motion to approve the Inter-lakes Middle High School
2026/2027 Program of Studies as presented.

Moved by: Duncan Porter-Zuckerman
Seconded by: Jim Locke

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

Inter-Lakes Middle High School Graduation Requirements
(Action Item) Mr. Connell, Dr. Downing, Mrs. Pappalardo

Mr. Connell, Dr. Downing, and Mrs. Pappalardo presented to
the School Board the graduation requirements for 2026/2027
school year.

Motion to approve the graduation requirements as presented.

Moved by: Siobhan Connelly
Seconded by: Duncan Porter-Zuckerman
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Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.

8. Donation

A. Donation (Action Item) Mrs. Moriarty

e Church of Another Chance in the amount of $500 for the
student in need fund.
Motion to accept the donation as presented with gratitude.

Moved by: Nancy Starmer

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, and Abe Garon

Motion Carried 6-0. Mr. Locke was not present at voting.

9. Other
Other Business (Discussion) Chair Hanson

10. Close Public Comment
Public Comment closed at : 5:34 p.m.

11. Announcements

A. Upcoming Meetings
Tentative - Tuesday, January 27, 2026, 4:00 p.m. @
Humiston Conference Room

e Budget Work Session

Budget Public Hearing - Wednesday, February 4, 2026,
6:00 p.m. @ ILMHS Community Auditorium
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12. Adjournment

A. Move to adjourn (Action Item) Chair Hanson
Motion to adjourn the meeting at 5:35 p.m.

Moved by: Edward Twaddell 1l
Seconded by: Abe Garon

Yes Charley Hanson, Duncan Porter-Zuckerman,
Nancy Starmer, Siobhan Connelly, Edward
Twaddell lll, Jim Locke, and Abe Garon

Motion Carried 7-0.
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Inter-Lakes Accounts Payable Manifest
2025-2026 Fiscal Year

Manifest #: 3015 Manifest Date: 2/10/2026 Prepared By:_ Wendi Cantwell

The Inter-Lakes School District is hereby authorized to draw checks against Inter-Lakes
School District fund for the sum of $345.,433.20 on account of obligations incurred for
value received in services and materials as shown and dated on the following check
listings:

INTER-LAKES BOARD

Siobhén Connelly

Abe Garon

Charles G. Hanson

James Locke

Duncan Porter-Zuckerman

Nancy Starmer

Edward Twaddell III

Fund Amount
GENERAL FUND $ 221,222.38
FOOD SERVICE $ 61,554.03
RESTRICTED DONATIONS $ 135.98
FEDERAL FUNDS $ 0
OTHER FUNDS (CAPITAL PROJECT) $  62,520.81
$ 345,433.20
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CHECK CHECK DATE VENDOR VENDOR NAME AMOUNT DESCRIPTIONS
NUMBER NUMBER

115900 02/10/2026|35114 AGILEBITS INC

2,373.60 [ELECTRONIC ACCESS: 1PASSWORD

115901 02/10/2026|340952 603 OIL & PROPANE CO 14,725.51 |PROPANE & FUEL

115902 02/10/2026|30023 AMAZON.COM 818.95 |CLASSROOM & OFFICE SUPPLIES

115903 02/10/2026|35178 LORRAINE BARROWS 1,000.00 |MUSICAL PROGRAM DIRECTOR

115904 02/10/2026(32249 RACHEL BARTLETT 141.80 [REIMBURSEMENT: CLASSROOM SUPPLIES

115905 02/10/2026|30084 BODY COVERS 868.50 |FACILITIES WORK SHIRTS

115906 02/10/2026|31795 BOOTHBY THERAPY SERVICES, LLC 8,436.50 |SUPPORT SERVICES

115907 02/10/2026|34848 BREEZELINE 15.00 [DISTRICT CABLE

115908 02/10/2026|30102 BUREAU OF EDUCATION & RESEARCH 590.00 |WORKSHOP REGISTRATION

115909 02/10/2026|30102 BUREAU OF EDUCATION & RESEARCH 295.00 |WORKSHOP REGISTRATION

115910 02/10/2026|30106 FRESH PICKS CAFE LLC 61,554.03 |FOOD SERVICE PROGRAM

115911 02/10/2026|34755 JORDAN CARNEY 60.90 |MILEAGE REIMBURSEMENT

115912 02/10/2026|30149 CLEAN-O-RAMA 241.50 |SUPPLIES

115913 02/10/2026|31327 PATRICIA COES 19.14 |MILEAGE REIMBURSEMENT

115914 02/10/2026 (34007 CONSOLIDATED ELECTRICAL DISTRIBUTORS 278.72 |SUPPLIES

115915 02/10/2026 (33667 CONSONUS MUSIC 814.00 |ELECTRONIC ACCESS: CONSONUS

115916 02/10/2026|31030 JASON CORNELISSEN 867.87 |REIMBURSEMENT: SUPPLIES, REPAIRS, MILEAGE

115917 02/10/2026|31671 CRISIS PREVENTION INSTITUTE INC 600.00 |MEMBERSHIP RENEWALS

115918 02/10/2026|35200 CRISTIA LESHER ASSOCIATES LLC 3,013.00 [CONSULTING SERVICES

115919 02/10/2026|34238 SARAH DUMAIS 135.98 [REIMBURSEMENT: WELLNESS COMMITTEE SUPPLIES

115920 02/10/2026|34313 EUROFINS DRINKING WATER & WASTEWATER NORTHEAST 40.00 [WATER TESTING

115921 02/10/2026|34320 EASTERN INDUSTRIAL AUTOMATION 6,599.80 [PELLET BOILER REPLACEMENT PARTS

115922 02/10/2026|34429 ECKHARDT & JOHNSON, INC 62,520.81 |BOILER/HVAC PROJECT

115923 02/10/2026|34099 ENERGY AUDITS UNLIMITED, LLC 12.00 [SOLAR RECORDINGS

115924 02/10/2026(30238 FIRST STUDENT, INC. 794.90 |STUDENT TRANSPORTATION

115925 02/10/2026|35278 FRIENDS OF AINE 315.00 |CIRT TRAINING PRESENTATION

115926 02/10/2026|33699 CHRISTOPHER GONZALEZ 103.80 [REIMBURSEMENT: TESTING & MILEAGE

115927 02/10/2026|30714 GRAINGER 24.78 |MECHANICAL SUPPLIES

115928 02/10/2026|34761 GROWING ROOTS 17,810.88 [PROFESSIONAL SERVICES

115929 02/10/2026|30664 HOME DEPOT 171.52 [HARDWARE SUPPLIES

115930 02/10/2026|35203 HUB INTERNATIONAL NEW ENGLAND 1,500.00 |SUPPORT SERVICES

115931 02/10/2026|35126 INTERNATIONAL INSTITUTE OF NEW ENGLAND 840.00 |TRANSLATION SERVICES

115932 02/10/2026|30674 INNISFREE BOOKSHOP 14.99 [CLASSROOM BOOK

115933 02/10/2026|31443 INTER-LAKES FOOD SERVICE 150.00 [RETIREMENT RECOGNITION REFRESHMENTS
115934 02/10/2026(33346 INTERVAL TECHNOLOGY PARTNERS 275.00 |ELECTRONIC ACCESS: ENRICHING STUDENTS
115935 02/10/2026|30682 IRVING OIL MARKETING, INC 354.74 |VEHICLE & EQUIPMENT FUEL

115936 02/10/2026|31490 MR. RAYMOND CERRONE 4,100.00 |GASB 75 VALUATION REPORT

115937 02/10/2026|31908 JOANNE JOY 74.20 |MILEAGE REIMBURSEMENT

115938 02/10/2026|30685 J.W. PEPPER & SON, INC. 9.00 |MUSIC

115939 02/10/2026|32294 KINGSWOOD REGIONAL MIDDLE SCHOOL 135.00 [MUSIC FESTIVAL FEES

115940 02/10/2026|30301 LACONIA DAILY SUN 781.50 |ADVERTISING

115941 02/10/2026|31744 LAKES REGION STRIPING CO. 4,347.00 |PARKING LOT LINE STRIPING

115942 02/10/2026|31306 MACGILL 1,213.54 [HEALTH OFFICE SUPPLIES

115943 02/10/2026|35273 JULIE MAHONEY 97.20 |REIMBURSEMENT: ELECTRONIC ACCESS: WONDERWALL

115944 02/10/2026 (33406 MERRIMACK VALLEY SCHOOL DISTRICT 40,036.60 |TUITION

115945 02/10/2026|35152 MULTI STATE BILLING 609.81 |NH MEDICAID BILLING

115946 02/10/2026|31129 MTI ENTERPRISES, INC. 1,160.00 [MUSICAL CONTRACT FEE NOV 2025

115947 02/10/2026|30358 NATIONAL ASSOCIATION FOR MUSIC EDUCATION 140.00 [MEMBERSHIP

115948 02/10/2026|34872 JAMES O'ROURKE 15.54 [MILEAGE REIMBURSEMENT

115949 02/10/2026]33592 ERICA PAPPALARDO 75.40 |MILEAGE REIMBURSEMENT

115950 02/10/2026|30347 MARK PARSONS 82.61 |MILEAGE AND MEETING SUPPLIES REIMBURSEMENT

115951 02/10/2026|31765 PEDIATRIC PHYSICAL THERAPY, INC. 6,120.80 [PROFESSIONAL SERVICES

115952 02/10/2026|35277 PHAXIS EDUCATION STAFFING LLC 6,377.28 |PROFESSIONAL SERVICES

115953 02/10/2026|30450 PITNEY BOWES GLOBAL FINANCIAL SERVICES LLC 70.28 |POSTAGE MACHINE CHARGES

115954 02/10/2026 (30456 PLUMBMASTER 709.46 |PLUMBING SUPPLIES

115955 02/10/2026|32835 PLYMOUTH ELEMENTARY SCHOOL 30.00 |MATHALON LEAGUE FEE

115956 02/10/2026|304899 PROCARE THERAPY 5,447.00 [PROFESSIONAL SERVICES

115957 02/10/2026|35251 REGENCY HOME HEALTH, LLC 4,262.50 |STUDENT SUPPORT SERVICES

115958 02/10/2026|34642 RSEC ACADEMY 32,988.60 |TUITION

115959 02/10/2026|30509 SAU #2 3,339.85 [SUPPORT SERVICES

115960 02/10/2026|34918 ALEX SOBOLOV 265.20 |REIMBURSEMENT: CONF REGISTRATION & MILEAGE

115961 02/10/2026]30556 SOULE, LESLIE, KIDDER 116.00 [LEGAL SERVICES

115962 02/10/2026|30565 STAPLES BUSINESS ADVANTAGE 329.07 |OFFICE SUPPLIES

115963 02/10/2026|32237 JARED STEER 150.00 [INSTRUMENT INSTRUCTION

115964 02/10/2026(34316 STEPHEN'S LANDSCAPING 4,415.00 |JAN 2026 SNOW PLOWING SERVICES

115965 02/10/2026|34245 BRIAN SWANKER 103.38 [REIMBURSEMENT: STAFF APPRECIATION & VEHICLE SERVICE

115966 02/10/2026|30622 TOWN OF MEREDITH 7,860.00 |TRAFFIC DETAILS

115967 02/10/2026|34914 US TELEPACIFIC CORP 1,172.26 [FIREWALL MANAGEMENT

115968 02/10/2026|30717 WASTE MANAGEMENT OF NEW HAMPTON 4,741.69 |RUBBISH REMOVAL SERVICES

115969 02/10/2026|30712 WB MASON & CO., INC. 3,679.20 [COPIER PAPER

115970 02/10/2026|35230 RENEE WEST 300.00 |MUSICAL CHOREOGRAPHER

115971 02/10/2026|33353 WILLIAM J WHITE EDUCATIONAL AND BEHAVIORAL CNSLTNG 21,479.76 |PROFESSIONAL SERVICES

115972 02/10/2026|35036 WT COX INFORMATION SERVICES 220.25 |MAGAZINE SUBSCRIPTION RENEWALS
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TOTAL: 345,433.20
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February 2026

S-

Post- | S-TOT | TOTAL | TOTAL | TOTAL
ENROLLMENT *PRE K 1 2 3 4 5 6 K-6 7 8 7-8 9 10 11 12 Grad 9-12 7-12 K-12 | PRE-PG
Sandwich Central [ 9 13 13 7 14 16 10 82
|-L Elementary 25 44 58 39 46 53 45 66 351
I-L Middle 77 84 161
I-L High 59 82 57 79 2 277 438
TOTALS 25 53 71 52 53 67 61 76 433 77 84 161 59 82 57 79 2 277 438 871 898

= S Post- = S- | ToTAL | ToTAL

Comparison PRE K 1 2 3 4 5 6 TOTAL 7 8 TOTAL 9 10 1" 12 TOTAL | TOTAL

Grad K-12 |PRE-PG

K-6 7-8 9-12 7-12
February 2026 25 53 71 52 53 67 61 76 433 77 84 161 59 82 57 79 2 277 438 871 898
January 2026 24 53 7 52 53 67 61 77 434 78 84 162 59 83 57 77 3 276 438 872 899
December 2025 25 53 72 53 54 67 61 76 436 78 85 163 60 83 57 7 3 277 440 876 904
November 2025 25 53 72 53 54 67 61 76 436 78 85 163 60 83 57 7 3 277 440 876 904
October 2025 24 53 73 53 54 68 61 76 438 78 84 162 61 83 58 76 3 278 440 878 905
S ber 2025 24 53 73 54 54 68 63 74 439 80 82 162 60 83 58 77 3 278 440 879 906
August 2025 19 49 71 52 56 67 63 74 432 82 81 163 60 85 60 79 4 284 447 879 902
June 2025 33 63 51 55 69 62 76 82 458 80 57 137 86 60 76 64 6 286 423 881 920
June 2024 33 52 51 69 55 74 80 80 461 57 91 148 61 76 66 71 2 274 422 883 918
June 2023 38 49 61 54 70 78 83 54 449 88 62 150 81 71 7 57 2 286 436 885 925
June 2022 20 57 59 72 83 82 55 82 490 61 79 140 73 76 62 75 1 286 426 916 937
June 2021 21 55 69 72 80 51 78 56 461 82 74 156 78 60 79 65 4 282 438 899 924
June 2020 17 73 78 79 59 86 65 84 524 78 84 162 64 85 75 78 1 302 464 988 1006
Home School as of 01/02/2025 Enrolled Moultonborough
2025-2026 = 19 Students 2025-2026 = 10 Students
2024-2025 = 22 students 2024-2025 = 5 students
2023-2024 = 17 students 2023-2024 = 4 students
2022-2023 = 12 students 2022-2023 = 2 students
2021-2022 = 22 students 2021-2022 = 4 students
2020-2021 = 49 students 2020-2021 = 5 students
2019-2020 = 15 students 2019-2020 = 5 students
CBA*08/05/2025 EFA Students as of December
2025

2025-2026 = 13 Meredith = 16 Students
2024-2025 = 12 students Sandwich = 13 Students
2023-2024 = 12 students Center Harbor = 3 Students
2022-2023 = 14 students Total: 32 Students
2021-2022 = 14 students *Ci i argaining Agreement

2020-2021 = 13 students

2019-2020 = 14 students
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Inter-Lakes Elementary School (K - 6)

Grade K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6
Diamond 10 Bannon 15 Connolly 14 Beaudoin 16 Damon 17 Sheldon 21 Healey 22
Doda 11 Bunnell 15 Salamanca 12 Cormier 15 Jutton 18 Taylor 24 Hodapp 22
Fand 12 Earl 15 Towle 13 McNutt 15 McCann 18 Moore 22
Geib 11 Lemay 13 Averag_e Class 16.0
Total 44 Total 58 Total 39 Total 46 Total 53 Total | 45 Total 66 Size
Sandwich Central School (K -
Upper Multi-Age (4/5)
Primary Multi-Age (K/1) Middle Multi-Age (2/3) McCarty-Drapcho (8/7) 15 Grade 6
Watson (6/9) 15 Averag_e Class 16.4
Petitti (9/13) | 22 Johnston (13/7) | 20 Total (14/16) 30 Gulla 10 Size

District (K - 6)

Kindergarten 53
Grade 1 71
Grade 2 52
Grade 3 53
Grade 4 67
Grade 5 61
Grade 6 77

Total 434

* Kindergarten — grade 2, 25 students or fewer per teacher, provided that each school shall strive to
achieve the class size of 20 students or fewer per teacher;
» Grades 3-5, 30 students or fewer per teacher, provided that each school shall strive to achieve the

class size of 25 students or fewer per teacher;

* Middle and Senior High School, 30 students or fewer per teacher; < Class size for laboratory classes
shall not exceed 24 students.

Excerpt Inter-Lakes School Board Policy 11B/6151
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- August of September of | October of | November of | December of | January of | February of
Paraeducator Positions For FY 26 2025 2025 2025 2025 2025 2026 2026
Inter-Lakes Elementary School
Positions Filled 36 35 38 40 38 38 37 37
Open 1 4 1 0 3 3 4 4
Total Paraeducator Positions 37 39 39 40 41 41 41 41
Sandwich Central School
Positions Filled 34 3.4 3.4 3.4 3.4 3.4 3.4 4.4
Open 0 0 0 0 0 0 0 0
Total Paraeducator Positions 34 3.4 3.4 3.4 3.4 3.4 3.4 4.4
Inter-Lakes Middle High School
Positions Filled 22 23 23 26 27 28 27 27
Open 5 4 4 1 0 0 1 2
Total Paraeducator Positions 27 27 27 27 27 28 28 29
Total Paraeducator Positions 67.4 69.4 69.4 70.4 71.4 72.4 72.4 74.4
Total Open Positions 6 8 5 1 3 3 5 6
% of Positions Open 8.90% 11.53% 7.20% 1.42% 4.20% 4.14% 6.91% 8.06%
Yot - August of September of | October of | November of | December of | January of | February of
Other District Positions For FY 26 2025 2025 2025 2025 2025 2026 2026
District Admin
Positions Filled 4 4 4 4 4 4 4 4
Open 0 0 0 0 0 0 0 0
Total District Admin Positions 4 4 4 4 4 4 4 4
Building Admin
Positions Filled 7 7 7 7 7 7 7 7
Open 0 0 0 0 0 0 0 0
Total Building Admin Positions 7% 7 7 7 7 7 7 7
Teachers
Positions Filled 112 113 113 114 114 114 114 114
Open 3 2 2 1 1 1 1 1
Total Teaching Position 115 115 115 115 115 115 115 115
Non-Bargaining
Positions Filled 27.625 28.625 28.625 28.625 28.625 28.625 28.625 28.625
Total Open Positions 4 3 3 3 3 3 3 3
Total Non-Bargaining Positions 31.625 31.625 31.625 31.625 31.625 31.625 31.625 31.625




Inter-Lakes Middle/High School

1 Laker Lane Meredith NH 03253  tel: 603-279-6162 fax: 603-279-5302

MEMORANDUM

Date: January 27, 2026

To: Inter-Lakes School Board
From: Amanda Downing, Principal
Re: Donations

Dear Inter-Lakes School Board,
I respectfully request that the Inter-Lakes School Board accept the following donations:
For the Alpine Ski team:

e Inter-Lakes PTO in the amount of $1,500

These funds will be applied solely to the Student Activities’ Alpine Ski Team and used
specifically for Alpine activities.

We would like to thank all of our donors for such generous donations. We appreciate
their continued support!

Respectfully submitted,

Amanda Downing, DA
Principal
Inter-Lakes Middle/High School

Dr. Amanda Downing Shawn Quinn, CAGS Linda Otten, CAGS Nick Connell, M.Ed
Principal Dean of Students & Operations Dean of Learning Director of School Counseling
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Sandwich Central School

28 Squam Lake Road
Center Sandwich, NH 03227

February 2, 2026
Dear Inter-Lakes Board Members:
Please accept a donation of $2000.00 from the White Sylvania Trust. This is a

non-restricted annual donation intended to benefit the students of Sandwich Central School.

The check will be deposited in the Sandwich Central School Student Activities account and
will be used to offset the costs associated with field experiences, activities, and
celebrations.

I appreciate your continued support of Sandwich Central School.

Respectfully submitted,

Jeremy Hillger

(603) 284-7712 - Voice (603) 284-6104 - Fax www.interlakes.org/scs
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Inter-Lakes Middle/High School

1 Laker Lane Meredith NH 03253  tel: 603-279-6162 fax: 603-279-5302

MEMORANDUM

Date: February 4, 2026

To: Inter-Lakes School Board
From: Amanda Downing, Principal
Re: Donations

Dear Inter-Lakes School Board,
I respectfully request that the Inter-Lakes School Board accept the following donations:

For the Noric Ski team:
e Heart and Hands Thrift Shop in the amount of $500.00

For the Trip to Spain:
e Lakes Region Design Group in the amount of $1,000

These funds will be applied to their corresponding clubs and will be used specifically for
future activities within each club.

We would like to thank all of our donors for such generous donations. We appreciate
their continued support!

Respectfully submitted,

Amanda Downing, DA
Principal
Inter-Lakes Middle/High School

Dr. Amanda Downing Shawn Quinn, CAGS Linda Olten, CAGS Nick Connell, M.Ed
Principal Dean of Students & Operations Dean of Learning Director of School Counseling
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Lakes Region Design Group

PO Box 5457
Laconia, NH 03247
603- 496- 4042

PAY TO THE )
ORDER OF Inter-Lakes High School

54-7293/2117

112712026

~$ ~1,000.00

One Thousand and 00/100
Inter-Lakes High School
1 Laker Lane
Meredith, NH 03253

MEMO

2026 Spanish Trip: Jocelyn Judge Donation
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Inter-Lakes Middle/High School

1 Laker Lane Meredith NH 03253  tel: 603-279-6162 fax: 603-279-5302

MEMORANDUM

Date: February 6, 2026

To: Inter-Lakes School Board

From: Amanda Downing, Principal

Re: Donations

Dear Inter-Lakes School Board,

I respectfully request that the Inter-Lakes School Board, accept the following donation:

e Gnerre Projects, LLC in the amount of $668.11

These funds will be applied solely to the Student Activities’ After-Prom Party and used
specifically for After-Prom activities.

We would like to thank all of our donors for such generous donations. We appreciate
their continued support!

Respectfully submitted,

Amanda Downing, DA
Principal
Inter-Lakes Middle/High School

Dr. Amanda Downing Shawn Quinn, CAGS Linda Otten, CAGS Nick Connell, M.Ed
Principal Dean of Students & Operations Dean of Learning Director of School Counseling
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