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RCES SIC Agenda and Minutes  
October 24, 2025 

Agenda  Notes  

1.​ Introductions 
2.​ Feedback on School Newsletter  
3.​ Setting Goals for the year  
4.​ Safety  
5.​ Calendar Feedback  
6.​ Other Concerns or Ideas 
7.​ SIC Meeting Dates 
8.​ Closing 

 
Next Meeting Date: 11/14/25 @8:30 

 
SIC Meeting Dates  
November 14 
January 16 
February 20 
March 13 
April 17  
May 8  
Meetings will begin at 8:30 AM and end by 
09:30 AM.  
 
School Goals  
ELA K-8: The percentage of students 
improving placement in reading will increase. 
 
ELA K-8: For students identified in iReady as 
striving for typical growth in reading, the 
median progress toward typical growth will be 
greater than 100%. 
 
Math K-8: The percentage of students 
improving placement in math will increase. 
 
Math K-8: For students identified in iReady as 
striving for typical growth in math, the median 
progress toward typical growth will be greater 
than 100%. 
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Newsletter added “whats new” vs repeat 
information  
 
SAFETY: 
New signage at the main doors to the school. 
Do not hold the door open for any person 
behind you.  
Traffic flow in the morning going well  
 
Announcement on school committees:  
very impressed with committees and the 
positive changes (increase in positivity across 
the board) 
 
Student Climate:  

-​ positive re-inforcements  
-​ “fill buckets”  
-​ positive referrals  

 
Communication Plan (teachers to parents)  

-​ 1st nine weeks - call  
-​ 2nd nine weeks- post card  
-​ 3rd nine weeks- email  
-​ 4th nine weeks- choice 

 
Calendar Feedback - 
regarding weather make up days - use make 
up days first before doing e- learning  
 
Family Reading Night: - Staci Mimms  
Snowmen at Night themed  
 
School Curriculum -  reps review and choose  
Rebecca Bissill for reading and Math 
Social studies and science - assessment 
based on standards and not curriculum  
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should see positive changes with assessments 
and grading  
 
New Community Member : Kelly Mintz 
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