June 8-12, 2026 *

Launch
Institute

A place to engage with your peers and youth
leaders in experiential learning to effectively
deepen relationships with students, and to
align campus systems that support identity,
belonging, and agency.

Join us at "The Camp" in Carmel Valley. Surrounded by
rolling hills and scenic landscapes, "The Camp" is a unique
opportunity to learn in a serene environment that will bring
you closer to nature, inspire new ways of connecting with
youth, broaden your knowledge and tools, and create
lasting memories.

LEAP Leap into making connections and exploring
the impacts on our systems through the lens of
Y| our individual racial identity, self-awareness,
| self-management, and social awareness as we
make connections to our own social emotional
learning.

LEARN Learnawide range of strategies, methods, and
relationship skills that will increase positive
~ N\ - student connections and improve the climate
B O "~ and culture of your school. Afternoon
breakout sessions will offer opportunities to
expand knowledge in SEL, Restorative
Practices, and PBIS.

LEAD Lead your teams using your new learnings;
participate in discussions and plan for practical

@ campus application with other teachers,

counselors, and administrators during
dedicated team time.

SAN MATEO
COUNTY
OFFICE OF
EDUCATION

Team attendance is encouraged!

Cost: $800 (based on double occupancy. Individual
accommodations, based on availability, can be
extended for an additional charge of $1100).

Camp Accommodations:

¢ Newly renovated cabins and houses featuring
queen or twin beds, private restrooms, and
bench seating. Linens and towels are provided.

e Common spaces with a coffee/tea station.

e High-quality meals are included. Special meals are
available upon request for vegetarian, vegan, and
gluten free dietary needs.

Registration:

https://forms.gle/fELd)zznvYHRG5HB8

Registration includes food, lodging, materials, resources,
and camp activities

Questions? Contact: Natasha Dinis, ndinis@smcoe.org
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