AGENDA

Stonewall Tell Elementary (STE) School Governance Council

Date 12/16/2025 | Time 5:00pm | Location: STE Library & virtual option available online

SGC Members

Nikki Porter, Principal | Alisha Cole, Parent |Jason Davis, Appointed Staff|

Tiana Florence, Teacher | Sadeka Oglesby, Appointed Staff | Kristal Green, Community
Member | Patrick O’Connell, Teacher (Vice-Chair) | Katrina Sloan, Parent (Chair) | Keesha
Watson, Teacher (Parliamentarian) | Shana Weldon, Parent | Ryan Woodson, Community
Member

5:00PM Call to Order (Sloan)

5:05 pm- all present except for: Porter, Green, and Woodson

5:02PM Action Item: Approve Agenda (Sloan)

5:07 pm- Motion: Sloan, Second: Florence

5:05PM Action Item: Approve Previous Minutes (O’Connell)

5:08 pm- Motion: Sloan, Second: Watson

5:10PM Discussion ltems:

@® SGC Website Audit Results (Chair, Davis, All)
® Committee Meetings:
O Outreach & Communication, meetin January to plan for SGC elections and discuss
partnerships.
O Budget & Finance, meet in February to prepare for the council’s annual budget
approval.

5:09 pm- update webpage reflecting Mr. O’Connell’s role as vice-chair

5:30PM Informational Item: Superintendent Advisory Council Update (Sloan)

5:13 pm- attended two meetings; Al policy; GLIDE; budget updates and cuts (impact of
homestead); FCS calendars will be split into student and staff versions; FAVE; list of
representatives by area; FCS is really looking at surveys and taking action with feedback

5:40PM Action Item: Principal’s Update:
*School Updates

*Strategic Monitoring Updates



5:21 pm- Community Service Day is Jan 19; volunteers needed for PBIS store and winter read
aloud- see Ms. Rice

6:00PM Discussion and Action Item: Charter Dollar Expenditure Proposals & Approval
(Sloan, Porter)

5:24 pm- due to cuts, SGC funds are targeted; traditional activities supported by SGC are
Exceptional Children’s Week and the STEM Festival (submit proposals ASAP); PBIS Incentives
proposal for $165.93 presented by Mr. O’Connell

Motion: Sloan, Second: Weldon, Vote: Yea 7, Nay 0

Balance is $15,522.08

6:25PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

*Public Comment next meeting on 2/10 virtual

5:36 pm- See Fosteremail (12/15); SGC pins; budget approval; SGC elections; Canvas to Budget to
Training Course; Committee meetings in January; Davis- For the Love of Reading in February
(volunteers needed); possibly create PBIS app learning opportunity for parents

6:30PM Action Item: Meeting Adjournment (Chair)

5:42 pm- Motion: Sloan, Second: O’Connell, Vote: all Yea



