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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
February 9, 2026 Regular Meeting 4:00 p.m. District Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing
comprehensive quality education in a safe environment that promotes high academic achievement and respo
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, February 9, 2026 .00 p

the District Office, 615 Ellis, Coffeyville, KS 67337.

Swear in duly elected Board member Shanna Motl
Shanna Motle was sworn into office by Board Clerk and Notary

President, Jason Barnett called the meeting to order at 4:00 p.

Roll Call:

Board Members Present
Cindy Price ...Superintendent
Denise Gates...(via phone) er...Dep. Sup./Bus. Manager
Matt Jordan ntgomery County Chronicle
Delia Northup Brea Sanford...Coffeyville Journal
Jason Barnett teve Barry...Decker Construction
Shanna Motl h...Director of Technology, USD 445
LaKisha Johnson...(arrived at 4:24 pm) Several community members

Adoption of Agenda:

adopt the agenda, second by cindy Price. Motion carried 6-0.

Motion made by Matt Jorda
Action Items:

uperintendent’s recommendation and enter a Memorandum
s of the Charlesworth Pool, LLC for the FKHS Natatorium

y Price to approve the Superintendent’s recommendation and enter a
um of Agreement with the Friends of the Charlesworth Pool, LLC for the FKHS
Renovation project. Seconded by Denise Gates. Motion carried 6-0.

to approve the Superintendent’s recommendation and reject all bids for the
of the FKHS Natatorium.

Motion made by Matt Jordan to approve the Superintendent’s recommendation and reject all bids
for the demolition of the FKHS Natatorium. Seconded by Shanna Motl. Motion carried 6-0.
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Board action to approve the Superintendent’s recommendation and hire Incite Design
Studios to develop scope and bid documents for the FKHS Natatorium Renovation
project.

Motion made by Cindy Price to approve the Superintendent’s recommendation and hi
Design Studios to develop scope and bid documents for the FKHS Natatorium Renovatio
Seconded by Delia Northup. Motion carried 6-0.

Board action to approve the Superintendent’s recommendation and approve
purchase of a truckload of paper from Contract Paper Group (CPG) for $25

Motion made by Delia Northup to approve the Superintendent’s r‘menda On ang
the purchase of a truckload of paper from Contract Paper Group (CPG) $25,023
Seconded by Matt Jordan. Motion carried 6-0.

Denise Gates left the meeting at 4:05 pm
Action Items Personnel: .
Board action to approve the Superinte t's rec

Motion made by Matt Jordan to a ation for the following
district employment positions:

Bryson Gomez, Teacher Assistan
Chasadi Brashear, Lead Secretary,
Viera Miller, Teacher Assistant, C
Seconded by Delia Northup

Board action to approve i dent’s Ffecommendation of employee transfers:

Motion made by Delia
transfers within.the distr

e by Cindy Price to approve the Superintendent’s recommendation for the following
al position employments:

immel, Asst. Track Coach, RMS
Seconded by Matt Jordan. Motion carried 5-0.
Adoption of Consent Agenda:

Motion made by Matt Jordan to adopt the consent agenda, second by Cindy Price.
Motion carried 5-0.
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A. Approval of Minutes of Regular Meeting, January 12, 2026

B. Approval of Bills and Treasurer’s Report

C. Child Nutrition Report — January, 2026

D. Acceptance of Resignations/Retirement

1. Resignation — Bobbi McClellan, Elementary Teacher, CES

06-General $ 163,062.49 44-JOM $ 40.00 86-Rec. Benefits $
08-LOB $ 62,246.79 48-MEICHV $ 629.32 89-FKHS Pool
11-PK-AR $ 39.73 49-MEICHV $ 3,309.67 90-Title VI-B
13-AR $ 24,640.00 51-KPERS $ - 91-TidenV
14-Bilingual $ 4580  53-Contingency $ - 92—21‘ES
15-Virtual $ 6.48 55-Textbook $ 275.96 93-Title I-
16-Cap Outlay $ 17,962.06 56-Activity $ 4,760.71 94-Title 111
18-Drivers Ed. $ 209 62-Bond&Int. $ - 95-Ti
24-Child Nutritic $ 102,581.95 71-KU Com. Heal $ 106.91
26-Inservice $ - 72-KU-SIT Cord  $ - -
28-PAT $ 370.13  73-ECBGGrant ~ $ .973.27
29-Summer Sch« $ - -
30-Special Ed. $ 518,634.45 78-ESSER 11T $
34-CTE $ 627.72 $ 5,252.12
35-Gifts/Grants $ 15,715.05 $ 690.00
40-Indian Ed. $ 590.80 $ -
43-ARE-HCY-II $ 1,752.64 $ 1,376,855.52

Miscellaneous Reports and Discussio

Positive Comments:
e Dr. Correll thanked thg
Robert Roesky for 3

previous board members Daryl Harbaugh and
e pool discussion. Dr. Correll also thank the
5, stating “"What began as a very emotionally charged

p solution. Once we focused on the facts, I'm proud of

poard and the community pool group stating he hoped the
ntinued into the future for the facility.

n the collaborative efforts to move forward with renovation of the
how appreciative she was with “everybody coming, and sticking
this wasn't easy to get to this and it took, it took a lot of meetings and a lot of
I appreciate the work that the administration did, it was great, because we

rice also commented on Matt Jordan being the “Voice of the Nado” and his

ment of over 500 games broadcasted, and how much she enjoys listening to him on

dio and his enthusiasm.

y Price commented on the “Paint the Town Purple” campaign that is currently taking

place and how great it was to see people and businesses involved.

e Shanna Motl commented on the “Paint the Town Purple” campaign and the involvement of
the community as well as with the Alumni Association. The Alumni Association is growing
with more and more graduates becoming members. This year over 25 new alumni wanted to
be part of the core group in planning activities.
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Matt Jordan left the meeting at 4.13 pm

Central Office Reports:
1. Superintendent
A. USD 445 District Technology, Jenna Nash, Director of Technology
i Jenna has been employed with the district for about 15 years with
Director of Technology
ii. There are three other members of the technology staff, so the entire
department is made up of four employees.
iii. The Technology Departments supports a variety of items bg
five primary areas: Instructional Technology,ﬁa

safety and security, Business and administrat ystems g
iv. There are a lot of different devices throughout the
supported. Every summer each device is touched
update and make sure they are in working or,
V. For the 204-2025 school year there were
were entered. This does not include the
staff is “"caught” in the hall

day.

Vi. Upcoming projects i 0 RMS, summer
maintenance sched

vii. Most recent rades 4, 5 and 6 for
about $195,000. i ot lasting as long as they used
to. Thisis air costs.

A. EnroIIment numd
n approximately 32 students from last year),
ide trends for rural districts, especially in the

maintalning funding stability.

Budget projections show manageable adjustments, though continued
onitoring of enrollment and legislative changes is necessary.

Concerns were raised about proposed legislative changes to at-risk funding
and increasing verification requirements on free-lunch applications, which
could increase administrative burden, taking money away from the
classroom.

Special Education Report

Tri-County Special Education Report was made verbally by Cindy Price

e Legislative luncheon was held in Topeka, but no legislature showed up. The luncheon has
taken place for many years and had been set up months in advance.

e Log-time teacher Ginger Wright is retiring from education.

e Next meeting is Wednesday night.
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All remaining reports as printed on the agenda and in the Board Booklet

Executive Session:
Personnel Matters

Motion made by LaKisha Johnson to move into executive session for 15 minutes to dis
employee(s) performance pursuant to the nonelected personnel exception under the Kan
Open Meetings Act, and the open meeting will resume in this room at 5:01 pm. Seconded
Cindy Price. Motion carried 5-0.

Dr. Craig Correll, Superintendent, was invited into the executive session.
Michael Speer, Deputy Superintendent/Business Manager, was in' into th&@xecuti

Reconvened to Open Session at 5:01 p.m. with no action taken.
Adjournment:

Motion made by LaKisha Johnson to adjourn the U
Delia Northup. Motion carried 5-0.

&5145 Board ducation meeti conded by

At 5:01 p.m., President, Jason Barnett adjolirned thi ary ession of the
governing Board of Education for Coffeille ied 00 rict

Clerk of the Board



USD #445
Coffeyville

Board of Education
February 9, 2026

ion Items




Board Action Items

Board action to approve the Superintendent’s recommendation and enter
a Memorandum of Agreement with the Friends of the Charlesworth Pool,
LLC for the FKHS Natatorium Renovation project.

Board action to approve the Superintendent’s recommendation and
all bids for the demolition of the FKHS Natatorium.

Board action to approve the Superintendent’s recommendati
Incite Design Studios to develop plans and the RFP for the FK
Natatorium Renovation project.

Board action to approve the Superintendent’s recom
approve the purchase of a truckload of
(CPG) for $25,023.60.
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USD 445 District
Technology

Jenna Nash
USD 445, Director of Technology

S{\\

pa Nash or of Technology

Security | Wireless | Active | Directory |
ges | Desktop Support

Technology
T Staff

Coffeyville Public Schga

Nate Albin | Technology Coordinator

PC Repair | iPad Repair | Hardware | Installation |
Software | Network

Hunter Stalford | District Tech
Hardware Support | Software Support

Gerry Roberts

Hardware Support | Software Support | Testing
Support




What We Support

* Instructional Technology

* Infrastructure and Network
* Safety & Security

* Business & Administrative Systems
* User Support

STUDENT
DEVICE OVEE

GES & RMS

3 COMPUTER LABS [:l

FKHS =

a0 IPADS
ELC

ENROLLMENT KIOSKS |
ELC, CES, RMS 2 FiHS =0

KIOSKS
CES LIBRARY
RMS & FKHS FOOD SERVICE

HEADPHONES
CES, RMS & FKHS



USD 445
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TECHNOLOGY ===\ SURROUND SOUN
175 TEACHER 370 SECURITY
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60 SUPPORT STAFF
DESKTOPS

160 INTERACTIVE
FLAT PANELS

2024-2025 Da

Issue Type

Account LogifllSsues

Printer
Projector

Smartboa




The Road Ahead

Recent Projects:
* Windows 11 Upgrade
* Phone System
Upcoming Projects:
* Server OS Upgrades
* 6t Grade Transition to RMS
* Summer Maintenance

¢ Students Devices
¢ Staff Devices

Always a Priority:
* Device Rotation
* Equipment Upgrades
* Staff Professional Development

Enrollment

Audited Enrollment Numbers




2025-26 Audited Enrollment

f District 9/20 Enrollment Data Enrollment numbers for 2025-26
15000 school year decreased
S Chart shows both FTE a

e, !,/‘!/__-' .
17000 ,\ —_ . headcount decreasing
1600 T~ Saw a lar eé
\o, ‘1\! g
15000 that FTE for F2
1,400.0
1,300.0
'19-20 '20-21 21-22 22-23 '23-24 24-25 '25-26
=o=FTE (Ex PK/Virt) ~==e==Head Count

| '19-20 '20-21 21-22 22-23 '23-24 24
FTE (Ex PK/Virt) 1,699.4 1,630.0 1,621.7 1,571.3 1,599.8 1,5
Head Count 1,802.0 1,728.0 1,724.0 1,728.0 1,753.0 1,

Students qualifying for free lunch
decreased from the previous year
while the number of Full pay and
reduced rates remained
consistent.

Currently students who qualify
for free lunch count towards the
district’s at-risk funding.

J

22-23 '23-24 24-25 '25-26

Free 1,193 1,124 1,129 1,124 1,073 1,248 1,167
Reduced 157 152 156 152 152 126 131

Full 452 452 439 452 528 381 388




2025-26 Audited Enrollment

Headcount Enrolimnet Numbers by Building Enrollment numbers at each
1,200 o e
building.
1,000 — * -
g e Virtual students are i
£ 800 o o o
£ et CES/ELC
£ s their resp!ve build s
E 600 e FKH .
i N e PreK students are included
E 400 505 509 520 509 4 498 485 CES building C
e e e el
w0 752 235 & 235 i 7 L Overall, t istri
'19-20 ‘2021 21-22 22-23 '23-24 24-25 '25-26 H e a d c
School Year
| '19-20 '20-21 21-22 22-23 '23-24 24-
CESI/ELC 1,013 984 940 984 1,005
RMS 252 235 264 235 259 267
FKHS 505 509 520 509 489 485
2025-2026 o i
Audited T
aem ] 2025-206 Audited ¢
12 101 94.9 :
" o Enrollment
9 139
T - Shows the headcount and FTE

8
7

1

K

PK3yr AR
PK4yr AR
SE PreK-K

995 1,005
995.0 1,005.0
,m 261.0 Im 2590 Adjusted FTH
1,547.2 476.0 1,576.9 4890 | 1,599.8

HC- Total Dist. 1,732.0 | 1,753.0 |
9/20 FTE 1,604.1inclPKand Virtual 1,652.0 incl PKand Virtual 1,682.9 incl PKand Virtud
Virtual Part-Tine EubTime | Pat-Time EulTime | Pat-Time EulTime

47 3.0 9.1 40 121 15.0

20+Credits - Credits 20+Credits 19- Credits
725 8.0 725 8

enrollment by each building with
comparison for cohort groups.

Adjusted FTE is utilized for district
budgeting purposes.
Current year or prior year

F26 Budget is based on prior year as
predicted.

Virtual numbers continue to
fluctuate from year to year.

Virtual credits are not yet known
until the end of the school year.




Enrollment and Budget Impact

General Fund Mdee  2resoss a0 202002 Weightin gs (EXCI SPED):

Legal Maximum Budget $B-125 HS.S $B-387 $B-30 sB-18

Audit Final Final Final

‘Current 9/20/25 Dist. Headcount incl PK, excl irt 16950 17280 17160 17300 H .

Current 9/20/25 FTE Enroll (Exel. PK, Exel. Virtual) 15472 15769 15998 15713 Published: 2'540'4
1 9/20/25 Adjusted Enroliment 00 1576.9 15998 16207 1,630.0 .

(CE.YE. of Prr) Prior Year PriorYear  Znd Priot Year  2nd Prior Year Audlted*: 2,508.4 (-32.0 FTE)

2 Kansas Preschool At-Risk: __x0.5° 1000 49.2 62.0 56.0 60.0
3 Total Adjusted 8/20/25 enroliment 16261 16618 1676.7 1,690.0 Weightings (tota I ):
4 Estimated Low Enroliment Weighting 57.0 582 588 59.2

line3 x 0.03504 .

.

5  Estimated Bilingual Weighting ('25-26) 483 505 496 431 Published: 2,910.3

a. No. ELL contact hrs / 6 % 0.395 wig = 20.5 3114

* b No. ELL Headcount x 0.185 wig = 48.3 261 Audited*:

& Estimated CTE weighting ('25-26) 298 208 245 19.9 223

CTE contact hrs / 6 x 0.5 wtg.

7 Estimated weighting for at risk students 1.167.0 564.8 580.8 5169 544.0 Genel’al Fund Bu

MNo. AR students x 0,484

8 High Density AR (10.5%) Based on: School 1,167.0 1225 1260 121 118.0
Free Lunch Percentage (District) 70.8% 70.55% 63.70% o7

° weighted FTE for d 363 68.9 61.3 68.0 58.1
. Students x Index x Per Capita Allowance $ eToe

10 2025-2026 Special Education State Aid

a. Flow-Through Funds + Medicaid 1,745,962 3109 2602 2623
b. Local Teacher Aid

. Transportation Aid 331,038 59.0 58.3 548
11 FHSU Math & Science Academy FTE - - -
12 Total Weighting (excl. Spec. Ed.) 25084 2,563.1 2,502.0
Total Weighting 28783 28816 2,819.1
13 BSAPP $ 5615 § 5376 § 5,088
14 Virtual State Ald $ 11685 $ 130435 § 177436
a. 9120 Full-Time FTE x $5.600 30 40 150
b. 9720 Part-Time FTE x §5,600 47 21 121
. 20+ year old credits x $709 5.0 25 840
@ 19- Dropout credits x $709 90 80
15 Geenral Fund before reductions $16,278,511 $ 15,627,680 017 ﬁna/ ﬁgures
(26) (24)
General Fund 20252026 2023.2024
Legal Maximum Budget $B-125 SB-30 2 02 5'2026
Current 9/20/25 Dist. Headcount incl PK, excl Virt 5. 1729 '30.0 . .
Current 9120125 FTE Enroll (Excl. PK, 15769 5713 2r8783 (Total weighting)
1 9120125 Adjusted Enrollment 1,599.8 16207 1,630.0
(Cx.¥r. or PrYE) rorYear  2ndProrYear  2nd Prior Year $5,615 BASE

as Preschool At-Risk: 2 56.0 60.0

16767 16300 $16,161,655* current general fund (excl. Virtual)

588 592

w o« ° 2026-2027 Estimated
Extimsted CTE 1 . 2,848.6 (Estimated weighting using F26)
CTE contact hrs / 6 X
Estimated weighting for 5169 5440 $5,782 BASE*

No. AR students x 0.484

High Density AR (10.5%) Base 11670 125 1260 1124 1180 $16 470,605 (excl. Virtual)
Free Lunch Percentage (District) 708% 7055% 62.70% 07 ’ ’
Estimated weighted FTE for tran w3 889 613 680 58.1 A A A
. Shudénts b Po.Copi Ao o i $308,950 (1.9% in funding increase)
5-2026 Special Education §;
“Through Funds + M trasg62 3109 2602 2623 a2
331,038 59.0 583 548 574
Total Weigh Spec. Ed) 25084 25631 25020 25047
Total Weighting 28783 28816 28191 28693
1 BSAPP $ 58158 538 S 5088 § 4886
14 Virtual State Aid S 116856 § 130435 § 177436 § 133715
a. 9720 Full-Time FTE x $5,600 30 40 150 40
b, 920 Part-Time FTE x $5,600 a7 9.1 121 157
€. 20+ year old credits x $709 50 il 840 %0
d. 19-Dropout credits x $709 S0 80

]

Geenral Fund before reductions $16,278511 $ 15,627,680 $ 14,521,017 14038343 *Indicates not ﬁna/,'zed ﬁgures
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	Roll Call:
	Board Members Present
	Cindy Price
	Denise Gates…(via phone)
	Matt Jordan
	Delia Northup
	Jason Barnett
	Shanna Motl
	LaKisha Johnson…(arrived at 4:24 pm)



