[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Frank L. Stanton Elementary School
Date: Wednesday, January 21,2025

Time: 5:00 p.m.

Location: Zoom ID: 3738619441 pass 931546

Call to order: 5:21 pm
Roll Call

Present or
Role Name (or Vacant
{ 4 Absent
Principal Dr. Qualyn Mclintyre Present
Parent/Guardian Ms. Malika Lumumba Present
Parent/Guardian Tiffany Coleman Present
Parent/Guardian Ashleigh Hendricks Absent
Instructional Staff Ashley Herbert Present
Instructional Staff Jessica Tucker- Rivers Present
Instructional Staff Stephannie Powell Present
Community Member
Community Member Judy Limor Present
Swing Seat Candice Allen Present
Go Team Coordinator Diane Jacobi/Chaundra Gipson Absent
Saadia Baker was Guest.
Quorum Established: Yes
Ill.  Action Items (add items as needed)
A change was made to the agenda to fill the swing seat.
a. Approval of Updated Agenda: Motion made by: Ashley Herbert Seconded by:

Tiffany Coleman

Members Approving: Jessica Tucker-Rivers, Dr. Mclntyre, Ms. Lumumba, Judy
Limor, Candice Allen, Stephanie Powell
Members Opposing: None
Members Abstaining: None

Motion Passes

b. Approval of Previous Minutes:
Motion made by: Tiffany Coleman, Seconded by: Stephanie Powell
Members Approving: Jessica Tucker-Rivers, Ashley Herbert, Dr. McIntyre, Malika
Lumumba, Judy Limor and Candice Allen
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Members Opposing: None
Members Abstaining: None
Motion Passes

C. Community Member Nomination

Only one nomination was made by Dr. Qualyn MclIntyre. The nominee was Elijah
Sullivan. Mr. Sullivan was approved by the Go Team as the New Community
Member.

Approval of Swing Seat Nominee

Elijah Sullivan was nominated by Dr. McIntyre

Members Approving: Jessica Tucker-Rivers, Ashley Herbert, Malika Lumumba,
Tiffany Coleman, Candice Allen and Judy Limor

Members Opposing: None

Members Abstaining: None

Motion Passes

Norms was not given

IV.  Discussion Items (add items as needed)

A. Strategic Plan Discussion
We are finalizing the year 2025-2030 Strategic Plan.

Approval of 2025-2030 Strategic Plan

Motion made by: Stephanie Powell Seconded by: Tiffany Coleman

Members Approving: Jessica Tucker-Rivers, Dr. Qualyn Mcintyre, Ashley Herbert, Judy
Limor, Malika Lumumba, Candice Allen

Members Opposing: None

Members Abstaining: None

Motion Passes

B. Review and Discuss the 2026-2027 Strategic Plan Objective Rankings
The ranked objectives will serve as budget parameters during FY27
Budget discussions.
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Approval of the FY27 Strategic Plan Objectives Rankings

Motion made by: Tiffany Coleman seconded by: Ashley Herbert

Members Approving: Jessica Tucker-Rivers, Dr. Qualyn Mcintyre, Ashley Herbert, Judy
Limor, Elijah Sullivan, Malika Lumumba and Candice Allen

Members Opposing: None

Members Abstaining: None

Motion Passes

What’s Next?
February
Go Team Feedback Meeting(s)
Go Team takes actions (votes) on draft budget before the principal’s staffing conference
Cluster Superintendent Review
HR Staffing Conference (Feb. 23-27)
March
Final Go Team Approval Meeting — After your school’s Staffing Conference and Before
Friday, March 13
Go Team takes actions (votes) on final budget recommendation before March13

INFORMATON ITEMS
Principal’s Report covered CCRPI Scores, Content Mastery, Student Achievement,
Closing the Gap, Progress and Readiness.

Cluster Advisory Committee
The Committee had conversations about the budget and attendance.

Announcements

Budget Training, please sign up

January 28t™- APTT STEM

February 16-20'" Winter Break

March 16" Early release (11:15am dismissal)

Monday 2-16 &Tuesday 2-17 PL day

V. Adjournment
Motion made by: Stephanie Powell seconded by: Tiffany Coleman
Members Approving: Ashley Herbert, Jessica Tucker — Rivers, Dr. Mclntyre, Candice
Allen, Judy Limor, Elijah Sullivan, Malika Lumumba, )
Members Opposing: None
Members Abstaining: None
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Motion Passes

ADJOURNED AT 5:51 p.m.

Minutes Taken By: Stephannie Powell
Position: GO Team Member
Date Approved:
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