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CEIC Meeting
Agenda & Meefing Minutes
Wednesdoy December 10, 2025

_LE&:%,‘ Ray Elementary School
4;00 PM - 5:00 PM

Agendd
Review of our CIP and Progress up until December

e Small group review of progress for each strategic action
e Share out with group

Questions or concerns — N %’r\e/

OPEN Discussion
MAP Garowkh Trnadive — MOV Yo Janaa,
riday, Jan.ath duning HPLual S
Title Funds Review
* Reflex Math {K-5) - approved
* Title 1 Interventionist (Math and Reading support) - approved
* K-12 Summit (EB intervention) - update - pause for 25/26

Next Meeting Dates: Wednesday, February 18th & Thursday, April 30th



Campus Education Improvement Committee

Meeting Date: December 10, 2025 at 4:00 p.m.

JRE Llbrary
Committee Role Name Position Signature
Teacher Hillary Zandt Reading Interventionist -ﬂ'ﬁ
Parent Rep Jessica Davis Parent and
Teacher Eleesha Deever Ist Grade Teacher —
Teacher Taylor Chavez PreK teacher TO
Music Teacher Shelby Currie Specials team P~ (/./—’ ]
Teacher Christina Foley 4th Grade W/‘\ /
Paraprofessional Monica Gordon Special Education T
Para rep Molly Gutierrez Paraprofessional
Specialized Instructional Personnel Danielle Hernandez Counselor
Teacher Jessica Hinds 2nd Grade Teacher
Teacher Annie Pelletier 5th Grade
Principal Rachel Rector Principal
Teacher Katie Sivinski 3rd Grade Teacher

Other school personnel

Beth Thornton

Assistant Principal

Community member

Ryan Thornton

Baylor Scott White employee

District Representative

Derek Zandt

HR Assistant Director
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