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The Third Regular Meeting of the Medford School Committee

Monday, February 2, 2026
Regular Meeting 6:00 pm

Agenda

I.  Roll Call for Attendance of Members and Student Representatives

Roll Call-7/0

Graham - present

Mastrobuoni - present

Olapade - present

Parks - present

Reinfeld - present

Ruseau - present (late - 6:04 pm)
Mayor - present

Student Rep - present

II.  Salute the Flag
I[lI.  Good Of the Order
IV.  Consent Agenda

Approval of Bills and Payrolls
Approval of Capital Purchases
e Approval of Donations
o $1,000 Donation from the Schmidt Family to the Orchestra Program
Approval of Grants
Approval of Field Trips
Approval of Meeting Minutes
o Regular Meeting - January 26, 2026


https://drive.google.com/file/d/1_pzcSFCaE5WSp26Yl2A2fm9JriVCaR2x/view?usp=sharing
https://drive.google.com/file/d/1rrCvtZ0tk8oGbJ--Yo_i9TrVX02BUV4f/view?usp=sharing
https://drive.google.com/file/d/1y8iW-sI9rnfqQdB366ZA2jRjuQo0XT3f/view?usp=sharing
https://drive.google.com/file/d/1nri6jjk52Fnq5-V1AmV5Sw2s2Hfup7zv/view?usp=sharing

Motion to approve Consent Agenda by Member Olapade second by Member
Mastrobouni-7/0

Consent Agenda
Graham() - yes
Mastrobuoni (2) - yes
Olapade(1) - yes
Parks() - yes
Reinfeld() - yes
Ruseau() - absent
Mayor - yes

V. Report of Subcommittees
VI.  Report of the Superintendent

1. Mustang Moment

2. Recommendation to Approve the Proposed Educational Plan for the
Medford High School Building Project - Dr. Suzanne B. Galusi,
Interim Superintendent and Dr. Kimberly Talbot, Assistant
Superintendent of Academics and Instruction

Motion to approve the Educational Plan allowing the Superintendent to make
non-substantive updates to this document prior to submission to MSBA by Member Reinfeld
second by Member Graham- 7/0

Graham(2) - yes
Mastrobuoni() - yes
Olapade() - yes
Parks() - yes
Reinfeld(1) - yes
Ruseau() - yes
Mayor - yes



VII.  Presentations of the Student Advisory Council

Presentations of the Public (not to begin before 7:00 pm)
“Regular Meetings of the School Committee include this ‘Presentations of the Public’

agenda item to give any resident the opportunity to place a presentation before the School
Committee. A resident may only present once at any meeting.

These presentations are an opportunity for the public to make a presentation to the
Committee but are not opportunities for dialog with the Committee. If one or more
members of the Committee wishes to have a conversation about the topic presented, a
member may request that the item be added to a subsequent Regular Meeting.

The details for submitting a presentation can be found within the policy BEDH, Public
Comment and Presentations of the Public”

Pursuant to policy BEDH, Public Comment and Presentations of the Public - any resident in
the audience may be given permission to speak once on any item on the agenda for up to
three (3) minutes. The speaker is expected to keep their comments to the item on the
agenda. The speaker must begin their comments by providing their full name and full
Medford street address where they reside. A welcoming, inclusive community is both a
value of the School Committee and an aspirational goal. We ask for your help in achieving
this goal and value your perspective. Employees of the Medford Public Schools are exempt
from the residency requirement of this policy. The voice of our employees is welcomed on
all matters before this body. When a non-Medford-resident employee is participating in
public comment or submitting a presentation of the public they will include their home
address and identify themselves as an employee of the Medford Public Schools.

VIII.  Continued Business
2026-05 Offered By Member Graham

WHEREAS, the Medford School Committee recognizes the importance of establishing a
thoughtful process for deciding how to appoint a permanent Superintendent on July 1,
2026; and

WHEREAS, the School Committee wishes to ensure opportunities for public input and
community engagement as part of this process;

NOW, THEREFORE, BE IT RESOLVED, that the Medford School Committee will determine
its approach to appointing a permanent Superintendent at its public meeting on February
2,2026; and



BE IT FURTHER RESOLVED, that the School Committee invites feedback from the public
during this meeting; and

BE IT FURTHER RESOLVED, that members of the community who are unable to attend the
meeting but wish to provide input may submit feedback via email to the Medford School

Committee at Medfordsc@medford.k12.ma.us.

Date Submitted January 21, 2025
Date Requested to be on Agenda January 26, 2026

Motion to appoint Dr. Galusi to be Medford’s next Superintendent pending successful
contract negotiations by Member Graham, second by Member Olapade

Graham(1) - yes
Mastrobuoni() - yes
Olapade(2) - yes
Parks() - yes
Reinfeld() - yes
Ruseau() - yes
Mayor - yes

IX. New Business
X.  Reports Requested
XI.  Condolences

XII.  Next Regular Meeting

February 9, 2026 - Alden Memorial Chambers, Medford City Hall in addition
to zoom

XIII.  Adjournment

Motion to adjourn at 7200 PM by Member Olapade, second by Member Graham-7/0,
Unanimous

Graham(2)

Olapade(1)


mailto:Medfordsc@medford.k12.ma.us
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