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OVERVIEW
Periods ending 9/30/24 and 9/30/25



FY’26 Major Variances @ September 30, 2025

⚫ Personnel

⚫ (Legal Settlements)

⚫ (Operations)



FY’25 to FY’26
First Quarter Spending Comparison



FY’25 to FY’26
First Quarter Spending Comparison



FY’25 to FY’26
First Quarter Spending Comparison



Budget Management / Risks

⚫ Heat and Electricity

– Depends on severity of winter 

– PV Solar contract

⚫ Special Ed Tuition and Transportation

– Potential placements

⚫ Major Repairs – aging facilities

⚫ Severance



Revolving Accounts Tracking 



Circuit Breaker FY’26 Q1 Forecast



Summary

⚫ First quarter forecast is not necessarily indicative of 
future results 
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