e Department of Purchasing
100 N. Main Street, 2" Floor
Suffolk, VA 23434

SUFFOLK (757) 925-6762

PUBLIC SCHOOLS

December 8. 2025

To All Interested Parties:

Subject: RFP 1888-P, Third Party Claims Administration and Related Services w/the Option to
Provide Excess Workers’ Comp Insurance Coverage

The Suffolk City School Board (School Board) is requesting proposals from interested parties to
Provide Third Party Claims Administration and Related Services with the option to provide Excess
Workers® Comp Insurance coverage. Please read carefully, all information contained in the RFP
document. Proposals may be submitted through the eVA portal or delivered in a sealed envelope
or package clearly marked with RFP 1888-P, TPA and Related Services on or before 2:00 p.m.
Thursday January 15, 2026. Proposers may use the USPS at their own risk. The post office box
is only checked once daily. Any late proposal shall be returned to the proposer and not evaluated.
Proposals not sent through eVA must be delivered to:

Linda Bates, NIGP-CPP, VCO, VCA
Suffolk Public Schools

Department of Purchasing

100 North Main Street, 2" Floor
Suffolk, Virginia 23434

Proposals will not be accepted at any other location. Any proposal received after the time
designated above will be returned unopened. Nothing herein is intended to exclude any responsible
Offeror or in any way restrain or restrict competition. All responsible Offerors are encouraged to
submit proposals. The School Board plans to select a qualified offeror based on the requirements
set forth herein and pursuant to the Commonwealth of Virginia Procurement Regulations. The
awarding authority for this contract is the Suffolk City School Board. The School Board reserves
the right to reject any or all proposals submitted or take advantage of any available regional or state
contracts. Any questions concerning this Request for Proposal shall be submitted in writing
to Barbara Valentine with McNeary Consulting Services at Barbara Valentine@ajg.com or
Laurie Eubank at Jaurie_eubank@ajg.com and cc: lindabates@spsk12.net by 12:00 pm on
Wednesday January 07, 2026. Questions will be answered in the form of addenda which will be
posted on €VA and the Suffolk Public Schools website, and will become a part of the contract,

[ssued By: .7 »
HL A é/t /Z

Linda Bates, NIGP-CPP, VCO, VCA
Coordinator of Purchasing
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SECTION I
SCOPE OF SERVICES

The purpose of this RFP is to establish a term contract for Third Party Claims Administration (TPA) and
Related Services w/the Option to Provide Workers’ Comp Excess Liability. Vendors responding to this
request for proposal must be responsible offerors, regularly and practically engaged in providing requested
services specified herein. Our current contract will expire June 30, 2026.

General Requirements:

Third Party Claims Administration Services

Describe in detail your firm’s intent and methodologies to provide the specified services and demonstrate
the requested qualifications using Exhibit 1I-Offeror Response Form. Exhibit I must be completed and
returned as a part of the proposal for consideration.

Workers’ Compensation Excess [nsurance

Indicate your firm’s response to each item addressed on Exhibit III-Offeror Response Form. Exhibit 11T
must be completed and returned as a part of the proposal for consideration of Workers’ Comp
Excess Insurance

SECTION 11
PROPOSAL REQUIREMENTS

Proposals shall be as thorough and detailed as possible to indicate the Offeror’s abilities to provide the
services specified and to assist in evaluation of the proposals. All items below are required to be completed
and included with the proposals submitted.

1. Provide a letter of introduction that includes the name and location of the company, a statement of
interest and that shows the ability of the offeror to provide the required services. The letter must also
include the following non-collusion statement.

“The Offeror expressly warrants that the information submitted herein in not the result of an
agreement, expressed or implied, with any other Offeror or Offerors in an attempt to influence or
restrict competition.

The letter of introduction shall be signed by an individual authorized to conduct business for the firm
with the name of the individual typed below the signature. The telephone number, business address
and email address must be included in the letter of introduction.

2. Provide a list of five references that have utilized services/coverage proposed, preferably K-12
education, then higher education, municipal, and commercial. Include name of organization, contact
name, phone number, email address and length of time providing service for each reference. The
School Board may contact references to inquire about their satisfaction with services provided.

3. Complete Offeror Response Form, Exhibits II and III and return with your proposal.



SECTION III
EVALUATION CRITERIA

Each firm will be evaluated on the detail, quality and content of their proposal. The proposal shall be clear,
factual and contain information necessary for a clear comparison of individual programs and proposed
services. Each proposal will be evaluated on the basis of the criteria listed below:

1. Responsiveness to the purpose and scope of services

2. Completeness and clarity of the proposal

3. Quality of implementation of services and support

4. Qualification of the firm and its ability to provide the required coverage and services

5. Qualifications of individuals providing required services

6. Quality of references
7. Cost

The School Board will use a 1-5 evaluation scoring process for each of these items, with one being
the lowest available and 5 being the highest.

SECTION 1V
SELECTION OF OFFEROR

1. The School Board will use the competitive negotiation process (as outlined in the Virginia Public
Procurement Act) in selecting the Offerors to provide this service. The proposal, as submitted, will be
evaluated by the School Board. Due to the school division be closed, selected vendors deemed as best
suited and qualified may be selected for further evaluation including the use of various electronic
methods or additional questionnaires . The School Board reserves the right to ask clarifying questions
throughout this process. Furthermore, our consultant, listed in the RFP, will be empowered to ask and
receive questions to be able to provide guidance to the School Board during the evaluation process.
Competitive negotiations will be conducted with the top ranked Offerors. A contract will be
awarded to the top ranked Offeror(s) after the completion of competitive negotiations.

2. If the School Board determines that only one Offeror is fully qualified or that one Offeror is clearly more
highly qualified and suitable than the others under consideration, a contract may be negotiated and
awarded to that Offeror.

3. The School Board reserves the right to award multiple contracts as may be most advantageous to the
School Board.

4. The School Board reserves the right to negotiate the terms of this contract on an annual basis in order to
maintain a fair market value and to take advantage of any technological advances during the life of the
contract.



5. The School Board reserves the right to reject any or all proposals and will not be liable for any cost
incurred in connection with the preparation and submittal for this Request for Proposals.

6. Notice of Award for this solicitation shall be in writing to the Successful Offeror(s) and posted on the
Suffolk Public Schools Bid Board at 100 N. Main Street, Second Floor, Suffolk, VA 23434 and on the
Purchasing Department website.

7. The School Board and its representatives reserves the right to negotiate all aspects of this contract and
negotiate a contract that best meets the needs of Suffolk Public Schools.

SECTION YV
TERMS AND CONDITIONS

1. Independent Contractor Relations: Neither the Successful Offeror, its employees, assignees or
Successful Offerors shall be deemed employees of the School Board while performing for the School
Board.

2. General Provisions: Nothing in the agreement shall be construed as authority for either party to make
commitments which will bind the other party beyond the scope of services contained herein.

3. Inventions and Copyrights: The Successful Offeror is prohibited from copyrighting any papers, interim
reports, forms or other material and/or obtaining patents on any invention resulting from its performance
of the project, except when specific written authorization of the School Board is given. The copyright
or patent shall belong to the School Board.

4. Terms of Agreement: The initial term of this agreement shall begin on July 1, 2026 and continue through
June 30, 2027 after which, this agreement may be automatically extended for four additional one year
periods, beginning July 1%'and ending June 30" of each year, unless otherwise terminated by either party
by giving written notice March 31% of each year. Price for the initial term of this agreement shall be
negotiated as a part of this solicitation. The School Board may approve a price increase for each
subsequent year but the cost increases shall not exceed the Consumer Price Index (CPI) as developed by
the Bureau of Labor Statistics, U. S. Department of Labor, for all Urban Consumers (CPI U) South, for
the preceding calendar year. The School Board reserves the right to extend this contract for additional
time during the re-solicitation process should it be in the best interest of the School Board.

5. Termination: The School Board Offeror may terminate the Agreement upon ninety (90) days written
notice to the other party. Upon this termination for convenience, the Successful Offeror shall be paid
only for those additional fees and expenses incurred between notification of termination and the effective
date of termination that are necessary for curtailment of its work under the Agreement. The parties may
mutually agree in writing to an earlier termination.

In the event of a breach by the Successful Offeror of the agreement, the School Board shall have the
right to immediately rescind, revoke, or terminate the Agreement. In the alternative, the School Board
may give written notice to the Successful Offeror by specifying the manner in which the Agreement has
been breached. If a notice of breach is given and the Successful Offeror has not substantially corrected
the breach within ten (10) days of receipt of the written notice, the School Board shall have the right to
terminate the Agreement. A waiver of breach of any provision of the Agreement shall not be deemed to
be a waiver of any other or subsequent breach and shall not be construed to be a modification of the
terms of the Agreement. A violation of any state or federal law or regulation by the Successful Offeror
shall be considered a breach of the Agreement.

In the event of rescission, revocation, or termination, all documents and other materials related to the



performance of the Agreement shall become the property of the School Board.

This agreement shall be canceled automatically in the event that the local, state or federal government
fails to appropriate or allocate sufficient funds or positions for the purpose of continuing the Agreement.
This termination shall be complete upon depletion of the previously allocated funds.

6. Collateral Contracts: Where there exists any inconsistency between the Agreement and other provisions
of collateral contractual Agreements which are made a part of the Agreement by reference or otherwise,
the provisions of the Agreement shall control.

7. Nondiscrimination: In its performance of the Agreement, the Successful Offeror warrants that it will not
discriminate against any employee, or other person, on account of race, color, sex, religious creed,
ancestry, age, disability or national origin.

The Successful Offeror shall post, in conspicuous places that are available to employees and applicants
for employment, notices setting forth the provisions of this nondiscrimination clause. In its solicitations
or advertisements for employees, whether placed by or on behalf of the Successful Offeror, the
Successful Offeror shall state that it is an equal opportunity employer. Notices, advertisements and
solicitations which conform to federal laws, rules or regulations shall be deemed sufficient for the
purpose of meeting the requirements of this section.

Suffolk Public Schools does not discriminate against faith-based organizations.

8. Drug Free Workplace: A drug-free workplace is to be maintained by the contractor. All public bodies
shall include in every contract over $10,000 the following provisions:

During the performance of this contact, the contractor agrees to (i) provide a drug-free workplace for
the contractor’s employees; (ii} post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor’s
workplace and specifying the actions that will be taken against employees for violations of such
prohibition; (iii) state in all solicitations or advertisements for employees placed by or behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000.00, so that provisions will be
binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done
in connection with a specific contract awarded to a contractor in accordance with this chapter, the
employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the performance of the
contract.

9. Contractor/Employee Background Certification: Upon award, the contractor and any employee who
will have direct contact with students shall provide certification that (i) he has not been convicted of a
felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child;
and (ii) whether he has been convicted of a crime of moral turpitude. Any person making a materially
false statement regarding such offense shall be guilty of a Class 1 misdemeanor and, upon conviction,
the fact of such conviction shall be grounds for the revocation of the contract to provide such services
and, when relevant, the revocation of any license required to provide such services. (See Exhibit I)

10. Applicable Laws: The Agreement shall be governed in all respects, whether as to validity,
construction, capacity, performance or otherwise, by the laws of the Commonwealth of Virginia.



11.Compliance with Federal Immigration Law: The successful proposers shall not, during the

performance of a contract for goods and services in the Commonwealth of Virginia knowingly employ
an authorized alien as defined in the Federal Immigration Reform and Control Act of 1986.

12. Severability: Each paragraph and provision of the Agreement is severable from the entire Agreement,

13.

14.

15.

16.

and if any provision is declared invalid, the remaining provisions shall nevertheless remain in effect.

Contingent Fee Warranty: The Successful Offeror warrants that it has not employed or retained any
person or persons for the purpose of soliciting or securing the Agreement. The Successful Offeror further
warrants that it has not paid or agreed to pay any company or person any fee, commission, percentage,
brokerage fee, gift or any other consideration, contingent upon the award or making of the Agreement.
For breach of one or both of the foregoing warranties, the School Board shall have the right to terminate
the Agreement without liability, or, in its discretion, to deduct the amount of said prohibited fee.

Financial Records Availability: The Successful Offeror agrees to retain all books, records, and other
documents relative to the Agreement for five (5) years after final payment. The School Board, its
authorized agents and/or auditors shall have full access to and the right to examine any of said materials
during this period.

Ownership of Documents: Any reports, studies, photographs, negatives or other documents prepared
by the Successful Offeror shall be retained by the Successful Offeror and shall be remitted to the School
Board by the Successful Offeror upon completion, termination or cancellation of the Agreement. The
Successful Offeror shall not willingly use or allow or cause to have such materials used for any purpose
other than performance of the Successful Offeror’s obligations under the Agreement without the prior
written consent of the School Board.

Confidential Information: All confidential and proprietary information and data furnished to the
Successful Offeror by the School Board shall remain the property of the School Board. The Successful
Offeror agrees to retain in confidence, and not to disclose to or use for the benefit of third parties, any
information disclosed to the Successful Offeror by the School Board without the School Board’s prior
written consent. Excluded from the provisions of the Agreement shall be such information as:

a. Information which is in the public domain or which the Successful Offeror can show to have
been in its possession independently of and prior to such disclosure by the School Board;

b. Information which becomes public knowledge after such disclosure, without fault on the
part of the Successful Offeror or its employees;

C. Information made available to the Successful Offeror from a third-party source without any
secrecy obligation attaching thereto; and

d. All information uncovered during an investigation conducted by the Successful Offeror that
is required to be reported by the Successful Offeror to appropriate agencies pursuant to
local, state or federal statutes (i.e., especially concerning or affecting public health and
safety). The Successful Offeror will attempt to notify the School Board prior to any such
reporting.

17. Compliance with Law and Standard Practices: The Successful Offeror shall perform its obligations

under the Agreement in compliance with any and all applicable federal, state and local laws, rules, and
regulations, including applicable licensing requirements, and in compliance with any and all rules of the
School Board relative to the premises. The Successful Offeror shall be responsible for obtaining all
permits, consents, and authorizations as may be required to perform its obligations.



18.

19.

20.

21.

22.

23.

24

25,

26.

27.

Documentation/Information: The Successful Offeror will maintain and provide the School Board,
upon request by the School Board, with the records, reports or other information to document attendance
and participation of employees.

Taxes, Fees, Code Compliance and Licensing: The Successful Offeror shall be responsible for the
payment of any required taxes or fees associated with the Agreement. All work shall be in compliance
with all applicable codes, ordinances and permitting requirements.

Indemnification and Hold Harmless: The Successful Offeror agrees to the extent permitted by
applicable law, to indemnify and hold the School Board and its representatives harmless against any and
all liabilities, losses, cost or expenses (including reasonable legal fees and expenses) of whatsoever kind
and nature which may be imposed on, incurred by or asserted against the School Board at any time to
the extent such liability, loss or expense results from the Successful Offeror’s negligence, breach of the
terms hereof, or willful misconduct under the terms of this Agreement or applicable law.

Insurance: The Successful Offeror shall not commence work under this Agreement until he/she has
obtained all insurance required under this section and such insurance has been approved by the Schoo!
Board. The School Board will be named on all liability policies and Workers’ Compensation policies as
*Additional Insured” or “Alternate Employer Endorsement™ for the proposed work.

Workers’ Compensation Insurance and Employers’ Liability Insurance: The Successful Offeror
shall obtain and maintain during the life of this Agreement the applicable statutory Workers’
Compensation Insurance with an insurance company duly authorized to write such insurance. The
Successful Offeror shall obtain and maintain during the life of this Agreement, Employers’ Liability
Insurance with a limit of $500,000.00 per accident/injury by an insurance company duly authorized to
execute such insurance in the State of Virgima.

Professional Liability Insurance: The Successful Offeror shall procure and maintain professional
liability insurance for protection from claims arising out of the performance of professional services
caused by a negligent act, omission or error for which the insured is legaily liable; such liability insurance
will provide for coverage in the amount of five million dollars, with such deductible provisions as
required by the School Board.

Public Liability Insurance: The Successful Offeror shall maintain during the life of this Agreement
such Public Liability Insurance as shall protect him/her against claims for damages resulting from bodily
injury, including wrongful death, and property damage which may arise from operations under this
Contract whether such operations be by himself/herself or his‘her employees.

Certificate of Insurance: The Successful Offeror shall furnish the School Board with two (2) copies of
certificate of insurance evidencing policies required. The Successful Offeror shall not change any
required insurance during the life of this Agreement unless notice of any such change in coverage is
given in writing by the Successful Offeror to the School Board at least fourteen (14) calendar days prior
to having any such change in coverage.

Suspension or disbarment: In submitting your response, the proposer is certifying that the proposer
has not been suspended or disbarred at any level of government and is eligible to be awarded a
contract.

State Corporation Commission 1D: Any bidder or offeror organized or authorized to transact business
in the Commonwealth of Virginia shall provide as a part of their bid documentation the identification



number issued to it by the State Corporation Commission. Any bidder or offeror that is not required to
be authorized to transact business in the Commonwealth as a foreign business entity under title 13.1 or
Title 50 or as otherwise required by law shall include in its bid or proposal a statement describing why
the bidder or offeror is not required to be so authorized. No award will not be made without this
information.



EXHIBIT 1
CONTRACTOR/EMPLOYEE BACKGROUND CERTIFICATION

Pursuant to Virginia Code Section 22.1-296.1.C, prior to the award of a contract for the provision of services
that require the contractor or any of its employees to have direct contact with students, the school board is
required to have the contractor, and when relevant, any employee who will have direct contact with students,
provide certification that (i) he has not been convicted of a felony or any offense involving the sexual
molestation or physical or sexual abuse or rape of a child; and (ii) whether he has been convicted of a crime
of moral turpitude. So as not to place an undue burden or hardship on the day-to-day operation of the school
division and remain in compliance with the aforementioned Code provision, any contractor providing
services for Suffolk Public Schools, whose employees will have direct contact with students, is required to
provide the certification listed below:

As a contractor providing services for Suffolk Public Schools, whose employees will have direct
contact with students, I certify that neither the contractor nor any of its employees, whether current
employees or those who will be employed in the future, have been (i) convicted of a felony or any
offense involving the sexual molestation or physical or sexual abuse or rape of a child; nor (ii)
convicted of a crime of moral turpitude.

Contractor Name

Business Address

PhoneNumber

Certified by

Printed Name

Title

Date

Any person making a materially false statement regarding any such offense shall be guilty of a Class 1
misdemeanor and, upon conviction, the fact of such conviction shall be grounds for the revocation of the
contract to provide such services and, when relevant, the revocation of any license required to provide such
services. School boards shall not be liable for materially false statements regarding the certifications required
by this subsection.

For the purposes of this subsection, “direct contact with students” means being in the presence of students
during regular school hours or during school-sponsored activities.



11147725, 9:42 AM FINAL - EXHIBIT Il TPA Questions docx - Google Docs

EXHIBIT II
TPA Services Response Form (Workers’ Compensation Claims)
Offeror’s Response Form

THIS RESPONSE FORM MUST BE COMPLETED AND RETURNED WITH PROPOSAL
**This section is available as a Word document upon request**

Name and Address of Firm/Office to provide services:
Name:

Address:

City/State/Zip:

Contact Person:

Title:

Phone Number:

Email Address:

Workers’ Compensation Claims TPA Services

Please state your company’s position on each item in the space provided.

A. NEW CLAIMS

1. Will claims be processed in accordance with the Virginia Workers’ Compensation Act and all regulations and rules
promulgated by the Virginia Workers’ Compensation Commission as well as other state and federal requirements?

RESPONSE:

2. Will your Claims services include tabulating, reserving, and approving for payment all medical bills, hospital bills,
indemnity payments, and other benefits required by law, which will be paid in a2 manner prescribed by the School
Board?

RESPONSE:

3. Please describe your firm’s approach to investigating and adjusting all new work-related injuries and illnesses to
School Board employees. Also, describe how you will advise and make recommendations to the School Board
regarding the compensability of the claims,

RESPONSE:

4. Describe how your firm will receive notification of injury/illness from the Scheol Board. Will this be accomplished
on-line, by a toll free telephone number, by fax, or by e-mail? Will the phone, fax, and/or e-mail be monitored and
answered 24 hours a day, 7 days a week? If not, please describe the method for immediate notification provided by
your firm.

RESPONSE:

5. Will your firm produce the “Employer’s Accident Report” and make telephone contact with the employee and the
School Board’s designated personnel within 24 hours or next business work day of receiving the claim notice? In
the event of a serious injury or illness, notification to the School Board’s designated personnel must be facilitated by
telephone, fax, or e-mail within 24 hours or next business work day of receipt of the claim.

RESPONSE:

hitps://docs.google.com/document/d/1C3mveYCBTSmPPOeXgoE6JyJGXgf2NQdr/edit

110



11/17125, 9:42 AM FINAL - EXHIBIT Il TPA Questions.docx - Google Docs

6. Will your firm contact the School Board and the injured employee within one (1) business work day of notification of
a workers’ compensation claim where an employee will miss more than three (3) business work days from work? How
will contact be made—by telephone?

RESPONSE:

7. Depending on the nature of the injury or accident, will claims investigations be initiated within one to three days
after your firm has been notified of the situation?

RESPONSE:

8. Will all injuries that, by nature, as required by law, be reported to the Virginia Department of Labor and Industry be
identified immediately and reported to the School Board’s designated personnel?

RESPONSE:

B. RETURN TO WORK

9. Describe your firm’s procedures with regard to recommending, approving, and coordinating the use of a Return to
Work Plan for regular or light duty.

RESPONSE:

10. Will you actively request and obtain from the School Board injured employee job descriptions, provide this
information to the treating physician, and establish a target return to work date based on the treating physician’s
recommendations? Describe this process. How and within what time frame will you notify the School Board's
designated personnel once the injured employee is released to regular or light duty?

RESPONSE:

C. NETWORK OF HEALTH CARE PROVIDERS

11. Will your firm provide the School Board with access to a network of health care providers with which your firm has
reduced fee contracts? Please provide a complete list or directory of your health care provider network in the City
of Suffolk and its surrounding jurisdictions.

RESPONSE:

12. The proposed network of health care providers shall include primary care physicians and facilities skilled in treating
injured workers. The network shall also include appropriate physician specialties, as well as other health care
providers including, but not limited to hospitals, outpatient clinics, and providers of physical, aqua and occupational
therapy, chiropractic, rehabilitation, functional capacity assessment, work hardening, and diagnostic services.
Please identify your network providers for these special services in the Suffolk area.

RESPONSE:

13. Explain how your firm would attempt to negotiate or contract with any health care providers on the School Board’s
current panel of physicians/providers that are not presently under contract with your firm. How would new health
care providers be added to your network?

RESPONSE:

hitps://docs.google.com/document/d/1C3mveY CETSmPPUeXgoESJyJGXgf2NQdriadit 210
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14. Will your firm provide a program of discounted prescription services for short term and long term medications that
will provide prompt access to prescribed medications and common pharmacy services? Please provide a directory
of participant pharmacies. Is there a reimbursement process for prescription drugs? Do you have means of
educating providers in utilizing generic and/or multi-brand drugs? Do the pharmacy services include a review for
drug interactions and allergies? Does your firm utilize a mail order pharmacy network for long term needs?

RESPONSE:

D. COST OF CONTAINMENT/CASE MANAGEMENT

15. The TPA firm shall use management methods to contain costs of medical care, expenses, and lost time for injured
employees. Please describe in detail your firm's methods for containing costs and providing case management,
Please indicate any claims management services that will be contracted out to another firm.

RESPONSE:

16. Will your firm audit all medical services and hospital bills to verify that services were rendered for the charges
made? Does your firm contract out medical or hospital bill review services to an outside firm? Please describe
exactly who will audit the bills, their relationship to your firm, and fees associated.

RESPONSE:

17. Please describe your firm’s system in place for insuring that there are no duplicate payments of bills. Your firm shall
have the responsibility for any fines, penalties, interest charges, or duplicate claim payments incurred by the School
Board as a result of your firm’s failure and/or negligence.

RESPONSE:

18. Describe your firm’s use of scheduling independent medical evaluations as permitted by the Virginia Workers’
Compensation Commission.

RESPONSE:

E. FINANCIAL

19. Under a self-insurance funding arrangement proposal, how much money would need to be deposited to the
escrow/trust account in order to pay claims and for other expenses? Please explain in detail. Also would this escrow
/ trust account be an interest bearing account? If so, please provide details.

RESPONSE:

20. Your firm will disburse payments on behalf of the School Board to all claimants, the School Board, and providers
from the escrow/trust account. Will you provide monthly, quarterly and annual reconciliations of these payments?
Also, will you provide a monthly check register indicating all checks issued during the previous month and include
the name of the claimant and claim number for reference?

RESPONSE:

21. Will your firm verify that financial activity through the escrow/trust account on claims is properly reconciled with
the computerized cumulative loss data reports?

RESPONSE:

hitps://docs.google.com/document/d/1C3mveY CBTSmPPOeXgoE6 JyJGXgf2NQdr/edit 3o
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22, Will a claims supervisor or manager review, cvaluate the reserve adequacy, and report on open claims activity at
least quarterly? Please describe your procedures for monitoring reserves and keeping the School Board’s designated
personnel informed.

RESPONSE:

23. Quarterly contact with the School Board’s representative shall be made on any claim or injury when a total reserve
is expected to be over $10,000. Checks/payments for $10,000 and above must be appraved by the School Board’s
designated personnel prior to issue.

RESPONSE:

24. Will your firm provide claims payments within 10 days of receipt of the bill?

RESPONSE:

25, Final Claims Settlement Authority rests with the School Board. All Claims Settlements will include a detailed case
synopsis, settlement recommendation, and itemization of paid indemnity, medical benefits, expenses, and the
present day values of future benefits. Please describe any variances or suggested modifications.

RESPONSE:

F. LEGAL

26. The TPA will work with, and provide documentation to the School Board’s designated personnel regarding any
litigation that arises from or is related to any claim handled under the contract for services. Describe how your firm
will provide assistance in the litigation process by conducting fraud detection analysis, taking recorded statements,
answering interrogatorics, investigating claims, and attending hearings and trials.

RESPONSE:

27. Please describe the legal representation that would act on behalf of the School Board, including the name of the
legal counsel as well as your firm’s procedures for such an event. Will the School Board have the option to select the
legal firm of representation? The claim file will be transmitted to the School Board's designated personnel, as well
as designated Counsel no later than fourteen (14) days prior to any scheduled hearing before the Virginia Workers'
Compensation Commission.

RESPONSE:

28. Piease provide examples of how your firm actively utilizes and works with the Insurance Fraud Investigation Unit
of the Virginia State Police.

RESPONSE:

29. Please describe how your firm will keep the School Board informed of revisions to state and federal statutes or
legislation affecting the self-insured workers’ compensation program.

RESPONSE:

G. SUBROGATION AND SECOND INJURY TRUST FUND

30. Will the TPA firm work with and provide documentation to the School Board’s designated personnel regarding the
pursuit of subrogation opportunities and initiate all proceedings to recover medical, indemnity, and expense costs

https://docs.google.com/document/d/1C3mveY CBTSmPPOeXgoEBJyJGXgf2NQdr/edit 410
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from responsible third parties? Will the determinations be made within 15 business work days of the receipt of
claim?

RESPONSE:

31. Fully describe any fees, charges, or percentages of recovery amounts your firm will charge for these subrogation
services.

RESPONSE:

H. REPORTING REQUIREMENTS

32, Will your TPA firm provide, prepare, maintain, and file all records and reports required by the Excess Insurance
carrier, the Virginia Workers’ Compensation Code, the Virginia Department of Labor and Industry, the Virginia
Workers’ Compensation Commission, the U.S. Occupational Safety and Health Administration, the Virginia
Occupational Safety and Health Commissions, and all other state and federal administrative agencies having
jurisdiction over the claims to be handled under the contract? Please provide a detailed description of the required
reports (for example, the OSHA 300 log and report, EDI, etc.) and your services regarding these reporting activities.

RESPONSE:

33. Will your firm file the Employer’s Accident Report with the Virginia Workers” Compensation Commission within
two (2) business work days of receipt?

RESPONSE:

I. CLAIMS DATA/FILES AND RISK MANAGEMENT REPORTS

34. Will the TPA firm provide on-line access to individual claims status information on major claims handling
decisions?

RESPONSE:

35. Will the TPA provide a comprehensive claims management electronic information system for maintaining claims
data and records on all new claims (inciuding transferred open claims data, if necessary)? Will the TPA firm
provide the School Board access to electronic loss report summaries to the School Board? RFP finalists may be
required to present their on-line claims and risk management systems capabilities.

RESPONSE:

36. Please describe your firm’s capabilities to provide the School Board with “on line” or internet-based access
regarding the entry of claims from all school locations, user access of individual claims information and cumulative
program loss summaries. Will the information accessed on-line be real time data?

RESPONSE:

37. 1s your firm “paperless” and will it provide on-line access to claims-related documents?

RESPONSE:

38. At the conclusion of any contract awarded pursuant to this RFP, the School Board shall be provided with all matters
comprising the claims files and services under the agreement. In the event the contract terminates, for whatever
reason, or prior to the completion of the contract, the Claims Administrator will turn over to the School Board’s
representative all data in usable form, in a timely basis, and at no additional cost. Please describe in detail your
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firm’s procedures regarding the conclusion or termination of services and the return of claims files and other
information to the School Board. Will you comply?

RESPONSE:

39. Optional - Claims Data and Electronic Document Conversion: At the School Board’s discretion and if necessary, the
selected TPA firm will accept transfer from the School Board’s present claims administrator of electronic data and
documents on all open and closed workers’ compensation claims. Data should be integrated into the selected TPA
firm’s database for purposes of generating loss reports in formats required by the School Board. What are the
logistics, and time frame for converting the School Board’s historical data from the incumbent TPA into your
system? Has your firm ever performed a historical claims data and electronic document conversion with Sedgwick
CMS system? Estimated number of open claims for takeover is 30 lost time and 12 medical only.

RESPONSE:

J. LOSS PREVENTION/CONTROL/SAFETY

40. On an as needed basis, will your TPA firm provide services through loss prevention/safety specialists and other
appropriate staff to assess the School Board’s workers' compensation losses and current risk exposures? Will your
firm be able to recommend, devise, and assist the School Board in the implementation of effective workers’
compensation loss prevention/control measures and employee safety incentive programs? Please provide a brief
outline of at least one of your firm’s most effective workers’ compensation loss prevention programs and identify
how your firm’s assistance has provided a return of investment for your clients.

RESPONSE:

41. At the School Board’s request, will your TPA firm be able to periodically attend safety committee meetings, conduct
safety training sessions, assist with establishing safety policy statements, and developing safety and policy manuals?
In your proposal, please specify the public school expertise of the assigned loss prevention/safety specialists.

RESPONSE:

K. STAFFING OF TPA FIRM

42. In your proposal, please provide an organizational chart for the office responsible for servicing the School Board’s
account as well as an organizational chart for the overall firm.

RESPONSE:

43. In your proposal, please provide the specific employee names, resumes, and the roles of each member of the service
team that would be assigned to the School Board’s account,

RESPONSE:

44, Will there be separate adjusters assigned to each medical and indemnity type claim? What is the total average
caseload per indemnity adjuster at any given time? Will your firm change adjusters handling the School Board’s
claims if problems or dissatisfaction with services should arise?

RESPONSE:

L. RISK MANAGEMENT INFORMATION FOR TPA FIRM

45. Does your firm have errors and omissions insurance with a minimum $5,000,000 limit covering claims arising out
of its performance under this proposal? Is the errors and omissions insurance coverage provided by a carrier with an
A. M. Best Rating of A- or better? Has your firm submitted any customer dissatisfaction claims under its E&O
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coverage in the last five years? If so, please describe the circumstances as it pertains to such claims.

RESPONSE:

46. Does your firm have Blanket Fidelity Bond protection covering your employees handling funds and working on
behalf of the School Board?

RESPONSE:

47. Does your firm have a Quality Control system in place for receiving and tracking service complaints?

RESPONSE:

48. Describe your firm’s corporate quality assurance program in place that monitors the activities and effectiveness of
your workers’ compensation claims services. Does your firm have a current Service Organization Control (SOC)
report? If so, please provide a copy of your most recent report.

RESPONSE:

49. Will your firm immediately notify the School Board of any irregularities found in your firm’s own audit as it relates
to the School Board’s account or other accounts that would have a significant impact on your firm’s overall business
operations?

RESPONSE:

50. Describe how collection and provision of claims data shall conform to the requirements of all applicable federal and
state laws and codes, including without limitation, the Virginia Freedom of Information Act, applicable identity theft
federal acts and the Privacy Protection Act of 1976. What procedures does your firm have in place to maintain
compliance with applicable federal and state statutes relative to the School Board’s self-insured workers’
compensation program?

RESPONSE:

51. What steps will be taken to safeguard any paper or computer generated data, files, reports or other information from
loss, destruction or erasure? Describe your firm’s procedures for sccuring files and electronic data from fire, theft,
outside tampering, failure of your computer system, or other perils. Liability for any loss of such data shall be borne
by your firm, unless at the time of loss said data was in the exclusive custody of the School Board,

RESPONSE:

52. Will the School Board’s claim files and records be maintained by your firm in the Commonwealth of Virginia and
available for review and audit at any time (including your place of business)? Will the School Board or its
designated representative have the right to audit claims files and will they be authorized to have access to all data
including paper and electronically prepared documents?

RESPONSE:

53. Does your firm have a plan for maintaining TPA services to the School Board in the event of a fire, theft, failure of
your computer system, or other perils? Please briefly describe your firm’s contingency plan to continue to provide
services in case of such occurrences.

RESPONSE:

M. CHARGES AND FEES FOR TPA FIRM
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Please provide a detailed response regarding charges and fees for each of the following:

54. The School Boards preference is to secure bundled services on a flat annual fee for the life of the contract. Please
provide your flat annual fee, indicating what services are included/bundled in such fee. (IE: Claim handling,
Administration fees, Web Imaging, On-line Claims access, OSHA log, etc))

RESPONSE:

Should the School Board choose to elect a per claim fee structure in lieu of flat annual; please provide detailed
responses to the below:

53. Lifetime of Contract - Flat Charge per New Lost Time Claim. Describe what would necessitate additional charges
for these claims.

RESPONSE:

56. Lifetime of Contract - Flat Charge per New Medical Only Claim. Describe what would necessitate additional
charges for these claims.

RESPONSE:

57. Report Only Claims (to include in cumulative loss reports only) - Flat Charge Each

RESPONSE:

58. Handling an Existing Open Lost Time Claim for life of contract — Flat Charge

RESPONSE:

59. Handling an Existing Open Medical Only claim life of contract — Flat Charge

RESPONSE:

60. In addition to the fees for the above per claim services, please indicate any Annual Administration Fee

RESPONSE:

61. Based on the information provided, what would be the balance requirement for the escrow fund from which claims
are paid?

RESPONSE:

62. Is there a fee for obtaining claims information or comprehensive risk management reports on an “as needed” basis?

RESPONSE:

63, Is there a fee for providing the School Board with online claims status and loss information?

RESPONSE:

64. Please state the specific charges involved in converting the School Board’s Histori¢ Claims Data and documents to
your system. Can this conversion be completed in 30 days or less from the date the contract is awarded?

RESPONSE:
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65. Please state the hourly charge for Loss Control and Safety Services as described in this RFP.

RESPONSE:

N. Cost Containment Features not included in your Administration Fee

Please describe your charges and fees in detail for each of the following:

66. Managed Care Case Management - Telephonic Fee Per Hour

RESPONSE:

67. Managed Care Case Management - On-Site Fee Per Hour

RESPONSE:

68. Pre-certification of Treatment - Fee Per Case

RESPONSE:

69, Utilization Review - Fee Per Hour

RESPONSE:

70. What is the fee percentage of medical savings applied by your firm?

RESPONSE:

71. Preferred Provider Network - Percent of Savings Fee

RESPONSE:

72. Preferred Pharmacy Provider Discounts - Percent of Savings Fee

RESPONSE:

73. Preferred Panel of Physicians - Peer Review - Specific Charge

RESPONSE:

74. Claim Indexing - Fee Charged Per Claim

RESPONSE:

75. Medical Bill Audit Review for Re-pricing - fee per line or flat fee per bill

RESPONSE:

76. Hospital Bill Audit Review for Re-pricing - fee per line or flat fee per bill

RESPONSE:

77. Continuing Stay Review - Fee Per Hour

RESPONSE:

78. Vocational Rehabilitation - Fee Per Hour

RESPONSE:

https:/idocs.google.com/document/d/1C3mveYCBTSmPPOeXgoE6JyJGXgi2NQdr/edit

910



1117725, 9:42 AM FINAL - EXHIBIT Il TPA Questions. docx - Google Docs

79. Legal Services or Claims Consultation - Fee Per Hour

RESPONSE:

80. Fraud Control - Investigative Fee Per Hour

RESPONSE:

81. Fraud Control - Surveillance Fee Per Hour

RESPONSE:

82. Expert Witness Services - Fee Per Hour

RESPONSE:

83. Fee, if any, for seeking recoveries under the Excess Liability insurance?

RESPONSE:

Please provide detailed responses to the following questions;

34, Please describe any other fees or charges not listed above that are involved with utilizing your comprehensive
claims administration services.

RESPONSE:

85, With regard to the “Percent of Savings” your firm will receive, please describe in detail your definition of “Savings™
to which a “fee” is assessed.

RESPONSE:

86. Describe all forms of compensation that your firm will generate in relation to the services provided in this RFP,

RESPONSE:

87. Describe any other benefits options that your firm has the ability to offer that would enhance your proposal(s)
including an itemized cost listing,

RESPONSE:

88. Define indemnity claim, medical only claim and report only claim.

RESPONSE:
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THIS RESPONSE FORM MUST BE COMPLETED AND RETURNED WITH PROPOSALS
**This section is available as a Word document upon request**

Name and Address of Firm/Office to provide insurance policy services:
Name:

Address:

City/State/Zip:

Contact Person:

Title:

Phone Number:

Email address:

Insurance Company Name:

Current AM Best Rating;

Please respond yes or no to the following:

LIMITS OF INSURANCE RESPONSE:

COVERAGE A —Excess Workers' Compensation - Part One

Statutory Limit Each Accident

Statutory Limit Each Disease

COVERAGE B - Emplovers’ Liability - Part Two

Bodily Injury by Accident—$1,000,000 Each Accident

Bodily Injury by Disease—$1,000,000 Each Employee

SPECIFIC RETENTION AMOUNT-§550,000 per occurrence

TERMS & CONDITIONS

The named insured shall read: “The Suffolk City School Board and any
affiliated, associated, or subsidiary board or entity now held or hereinafter
acquired or constituted.”

Other States Coverage: “All states except monopolistic states and those
mentioned in item 3A”.

Is retention per occurrence as requested?

Provide the Voluntary Compensation Endorsement.

Provide 20-day Netice of Cancellation, Non-renewal or Material Change in
Coverage endorsement or similar wording.

Provide Terrorism Risk Insurance Act endorsement.

Provide Aircraft Coverage to cover flying on scheduled commercial airlines and
chartered flights.

Provide Federal Acts coverage on an “if any” exposure basis.

Provide Punitive or Exemplary Damages coverage for our employers’ liability as
allowed per statute.

Provide Employers’ Liability coverage for Board Members, Administrators, and
Supervisors acting within the scope of their duties

Any reporting restrictions on time for occupational disease claims? If so, please
describe.
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TERMS & CONDITIONS...continued

The effective date for coverage will be July 1, 2026.

Have you included a specimen copy of your policy form along with a copy of
any endorsements to the policy broadening or restricting coverages?

Have all late reporting p