
 

 

 
 

CONTRACT 
STANDARD FORM CONTRACT FOR SPECIAL SERVICES 

Provided to Planning NEXT, LLC an Ohio limited liability company 

 
AGREEMENT made this 4th day of February, 2026 between Dublin City Schools (hereinafter referred to as the “Client”) 
and Planning NEXT, LLC (hereinafter referred to as the “Consultant”). 
 
In consideration of the mutual promises herein contained, the parties hereto agree as follows: 
 
1. Consultant’s Services: Consultant will provide the Scope of Services as enumerated in the Work Program, 

attached hereto as Exhibit “A” and incorporated and made a part of this Agreement as if fully set forth herein (the 
“Project”). 
 

2. Client’s Responsibilities: The Client shall provide full and complete information regarding the requirements of the 
Project as expeditiously as necessary for the orderly progress of the Consultant’s services, and the Consultant 
shall be entitled to rely on the accuracy and completeness thereof.  The Client shall designate a representative 
authorized to act on the Client’s behalf and shall timely make decisions pertaining to the Project in order to avoid 
unreasonable delays. 
 

3. Total Compensation:  The professional fee compensation to be allocated to this Project is a not-to-exceed 
amount of $45,000 (forty-five thousand dollars). The project shall be invoiced monthly on work completed and 
include project expenses (see below). For services beyond the agreed-upon scope please see section 5. 

 
4. Project Expenses: Included in the professional fee compensation, the Client agrees to pay the Consultant for costs 

incurred by the Consultant’s employees and consultants in performing the Consultant’s Services or otherwise in 
furtherance of the Project.  These expenses include, but are not limited to: 
a. transportation and living expenses for out of town travel (for transportation by personally owned vehicle, the 

Client agrees to reimburse the Consultant at the IRS-going rate); 
b. governmental, public or other fees related to the Project;  
c. graphic design, computer-aided design, film development, exhibit preparation, literature publication, 

renderings, models, printing and copying expenses;  
d. long distance telephone calls, facsimiles, postage, overnight mail and courier services; and  
e. premiums for any unique or additional insurance required by the Client or the nature of the Project.   

 
5. Additional Services: If the Client verbally requests the Consultant to perform additional services (“Additional 

Services”) not included in the Scope of Services and as provided for in Exhibit A, the Consultant shall confirm in 
writing the specific services that have been requested, specify that such services are Additional Services and 
identify terms of additional payment. Consultant shall not perform any Additional Services until Client has 
confirmed approval of said Additional Services in writing (email confirmation by the Client of additional services 
and fees will be adequate to constitute a writing). 
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6. Payments:  All payments for professional fees and documented reimbursable expenses are due and payable thirty 
(30) days from the date of Consultant’s invoice. Any amounts remaining unpaid after thirty (30) days of an invoice 
shall bear interest at a rate of ten percent (10%) APR, simple interest. Consultant’s records relating to the 
computation of its fees and reimbursable expense amounts pertaining to this Agreement shall be made available 
to the Client, or its authorized representative, at a time mutually agreed between the parties upon a written 
request by the Client. 
 

7. Subconsultants: All subconsultants will be hired by and be responsible to the Consultant. All coordination, 
planning and input to the subconsultant will be by the Consultant.    
 

8. Suspension or Termination: This Agreement may be terminated or suspended by either party, with or without 
cause, upon not less than fourteen (14) days written notice to the other party. A written notice shall be deemed 
duly served when personally delivered to the party to whom it is directed, or when sent overnight delivery 
through a nationally recognized courier and addressed to the last known address of the party to whom it is 
directed. The failure to meet any Project deadline or timetable after a suspension or termination has occurred will 
not constitute a breach of this Agreement. 
 
If the Client fails to make payments when due to the Consultant for services and expenses, the Consultant may 
immediately suspend performance of services under this Agreement. In the event Consultant properly suspends 
its performance, it shall not be liable to the Client for any damages suffered as a result of the suspension of 
services or delay in the progress of the Project.   
 
In the event of termination by the Client without cause, the Consultant shall be entitled to payment for services 
performed prior to termination, together with reimbursable expenses (if any) then due, prepaid reimbursable 
expenses incurred or committed, and a termination fee equal to fifteen percent (15%) of the value of the 
remaining Consultant’s services left to be performed under this Agreement, provided, however, that if over fifty 
percent of the fixed-sum compensation has been earned by, or is due to, the Consultant prior to such termination 
by the Client then no termination fee shall be due to the Consultant. The Client and the Consultant agree that the 
termination fee is not a penalty and is reasonable based upon the facts and circumstances known to the parties at 
the time of entering this Agreement, and with due regard to future expectations. 
 

9. Document Use: Except for documents that are proprietary to Consultant, the Client retains all rights to all 
documents and reports that are produced, compiled or generated with respect to this project. Consultant shall 
identify any documents considered to be proprietary and the parties shall thereupon agree, in writing, upon the 
extent of use by either party. 

10. Arbitration:  Any controversy or claim arising out of or relating to this Agreement, including its validity or any 
alleged breach, shall be settled in accordance with the Construction Industry Arbitration Rules of the American 
Arbitration Association, and judgment on the award may be entered in any court having jurisdiction thereof.  As 
part of any arbitration award, the prevailing party shall be awarded, in addition to the claim, all costs of such 
arbitration, including without limitation the costs of arbitration and attorneys’ fees.  A demand for arbitration 
must be made within a reasonable time after the claim or dispute arises and in no case beyond the date of any 
otherwise applicable statute of limitations. 
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11. Applicable Law: This Agreement shall be governed by the laws of the state where the Client has its primary place 
of business. If the Client is a federal entity or agency, this Agreement will be governed by the laws of the state of 
Ohio.   
 

12. Binding:  This Agreement shall be binding on the parties hereto and on their successors, assigns, and legal 
representatives. Neither the Consultant, nor their successors, assigns, or legal representatives shall assign or 
delegate any rights or obligations under this Agreement without the prior written consent of the other party.  
  

13. Entire Agreement: This Agreement, including Exhibit A, contains the entire agreement between the Client and 
the Consultant respecting the Project, and any agreement or representation respecting the Project or the duties 
and obligations of either the Client or the Consultant in relation thereto not expressly set forth in this instrument 
is null and void. This Agreement supersedes all prior agreements, negotiations and representations, either written 
or oral, and may be amended only by a written modification signed by both parties, which makes reference to 
this Agreement.  Nothing in this Agreement shall be construed as creating any rights, obligations, contractual 
relationships or causes of action with any third parties as against either the Client or the Consultant.   
 

14. Nonwaiver:  No delay or failure by either party in exercising any right under this Agreement, and no partial or 
simple exercise of such right, shall constitute a waiver of that or any other right. 
 

15. Counterparts:  This Agreement may be executed in two or more counterparts, each of which shall be deemed an 
original but all of which together constitute one and the same agreement.   
 

16. Legal Construction: In the event that any one or more of the provisions contained in this Agreement shall, for any 
reason, be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability 
shall not affect any other provision hereof, and this Agreement shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein.   
 

17. Effective Date: This Agreement shall become effective as of the 4th day of February, 2026 and shall continue until 
the Consultant’s Services are complete or the Agreement is suspended or terminated as provided herein.  

 
18. Campaign Finance Compliance. Consultant affirms that it and each individual identified in R.C. §3517.13(I) or R.C. 

§3517.13(J), as applicable, are in full compliance with the political contribution limitations in R.C. 3517.13, as 
amended. 

 
19. Public Records. The Consultant acknowledges, in accordance with section 149.43 of the Ohio Revised Code, that 

this Agreement, as well as any information, documents, deliverables, records, reports, photographs, and financial 
records related to this Agreement are presumptively public records of the Client. The Consultant understands 
that these records will be made freely available to the public, unless the Client determines that, pursuant to State 
or federal law, such materials are confidential or otherwise exempt from disclosure. The Consultant must comply 
with any direction from the Client to preserve and/or provide documents and information, in both electronic and 
paper form, and to suspend any scheduled destruction of such documents and information. Subject to 
designation of Consultant’s Proprietary Documents as provided in Paragraph 9, all records and documents that 
the Consultant creates or receives in performing the Agreement, shall be delivered to the Client when the Work 
under this Agreement is completed. While in the possession of Consultant, upon request by the Client, these 
records shall be provided by the Consultant to the Client in accordance with sections 149.43, et. seq., of the Ohio 
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Revised Code and the Client’s Public Records policy. The Consultant shall immediately forward to the Client any 
and all requests for records under this Agreement that the Consultant receives. Records, excluding Consultant’s 
Proprietary Documents designated as provided in Paragraph 9, pertaining to services provided by the Consultant 
pursuant to this Agreement belong to the Client. The Consultant shall not respond directly to any requests for 
records under this Agreement, as any records released due to a records request must be released by the Client, 
not the Consultant. 

 
 
Other Conditions:  None 
 
 
Client       Planning NEXT, LLC  

    
 
 _____________________________   ______________________________                                      
Signature      Signature 
                                                                                                                                                                     
______________________________   Sarah Bongiorno, Director 
Print Name and Title  
        
Attachments:  
Exhibit “A” 
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February 2, 2026 
  
John Marschhausen, Ph.D.    via email: superintendent@dublinschools.net 
Superintendent 
Dublin City School District 
5175 Emerald Parkway 
Dublin, OH 43017 
 
Re: Proposal for Facilitation and Engagement Support 

 
Dear Dr. Marschhausen: 
 
Thank you for reaching out to us regarding facilitation and engagement support for the Dubin City 
School District, specifically regarding the redistricting process. We are excited about the opportunity to 
work with you on this important effort.  
 
We developed a proposed scope of work based on our meeting on January 12, 2026.  The approach is 
outlined below in three parts: 1) Facilitation; 2) Engagement; and 3) Documentation. Please review and 
know we are flexible in how this work is completed. 
 

Scope of Work 

1. Facilitation 

1.1 Prepare for School Board Retreat. The Team will create the agenda, presentation, and materials 
needed to facilitate a board retreat focused on developing guiding principles for the redistricting 
process. This task includes any preparation meetings and/or calls with Staff or legal counsel. 

1.2 Facilitate School Board Retreat. The Team will facilitate a 2-hour retreat discussion to develop 
guiding principles for the redistricting process using Board Policy 5120 as a basis and framework. 
The Team will use the guiding principles developed by the board to test with focus groups (see task 
2.3). 
 

2. Engagement 

2.1 Identify focus groups. The Team will work with key Staff from Dublin City Schools to identify key 
stakeholders to participate in a series of focus group meetings (6-8 people per group, up to 26 
groups). The focus groups should include parents from each level (elementary, middle, and high 
school) and be geographically diverse, representing different neighborhoods across the City. The 
focus groups could also include teachers, staff, and administrators. 

Exhibit A
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2.2 Develop focus group discussion guide and materials. The Team will work with Staff to develop a 
discussion guide and an input-gathering method to test the principles developed during the board 
retreat. The focus groups will also include educational components outlining why the School District 
is doing this work, how the input will be used, and the overall timing of the process. 

2.3 Conduct Focus Group Meetings. The Team will facilitate up to 26 meetings with key stakeholders 
and partners as identified in task 2.1. The Staff will assist in scheduling these work sessions.  

 
3. Documentation 

3.1 Prepare summary. The Team will prepare a final summary document that includes key takeaways 
from the focus groups. This document will be concise and clear for the School District’s use in 
planning the redistricting process. 

3.2 Present to Board. The Team will present the summary of input received during the focus groups to 
the school board. 

 
Timing 
This engagement effort is expected to be conducted from January – April 2026. The timing of the major 
tasks is outlined below. 

 January: Prepare for School Board retreat 
 February: Facilitate School board retreat (2/9) and prepare for focus groups  
 March: Facilitate focus groups  
 April: Prepare summary and present to school board 

Proposed Budget 
The proposed not-to-exceed budget for this project is $45,000. The project will be billed hourly and 
invoiced monthly for the duration of the contract. 

 
Please contact us with any questions. We look forward to the opportunity to work with you and the 
Dublin Community on this important effort. 
 
Sincerely, 

 

 

Sarah Bongiorno      
Director 

 




