NEWBURYPORT SCHOOL COMMITTEE

NEWBURYPORT, MASSACHUSETTS

School Committee Business Meeting
6:30PM

Wednesday, February 11, 2026
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Superintendent’s Report



Newburyport Public Schools
School Committee Business Meeting

Wednesday, February 11, 2026 at 6:30PM
Senior/Community Center, 331 High Street, Newburyport, MA 01950

Join Zoom Meeting
https://us02web.zoom.us/j/81406844360?pwd=1TQkb4AAIRPFHGz5nAsa0AMD5DSdO0h.1
Meeting ID: 814 0684 4360
Passcode: 676809

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student achieves
intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff, and community
who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential, rigorous educational
opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional, social, and physical growth
- understand and embrace their role as global citizens.

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting
will be televised locally live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/.

School Committee Business Meeting Agenda
1. Call to Order & Pledge of Allegiance

2. Public Comment
3. *Warrant — possible Vote

4. *Meeting Minutes January 28, 2026 — possible Vote

5. School Committee Student Representative Report

6. Update on District World Language Strategies

7. *Overnight Field Trip NHS — Seville, Spain 2027— possible Vote
8. FY27 Level of Service Budget Overview

9. Review 2026 — 2027 School Calendar — DRAFT

10. Review School Committee Goals 2026

11. Subcommittee Updates
a. Finance Subcommittee — Andrew Boger

b. Policy Subcommittee — Kathleen Shaw
c. Teaching & Learning Subcommittee — Breanna Higgins

12. Superintendent’s Report
13. New Business

14. Executive Session — Vote
for the purpose of discussing possible litigation and/or legal matters, and will not
reconvene in Open Session.

* Possible Vote

Adjournment

** The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of
the General Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.



Newburyport Public Schools

School Committee Business Meeting
February 11, 2026 at 6:30PM
Senior/Community Center, 331 High Street, Newburyport, MA 01950

AGENDA NOTES

Join Zoom Meeting
https://us02web.zoom.us/j/81406844360?pwd =I1TQkb4AAIRPFHGZ5nAsa0AMDS5DSd0h. 1
Meeting ID: 814 0684 4360
Passcode: 676809

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting will be televised locally
live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/.

School Committee Business Meeting Agenda
1. Call to Order & Pledge of Allegiance
2. Public Comment

*Warrant — possible Vote

3

4. *Meeting Minutes January 28, 2026 — possible Vote

5. School Committee Student Representative Report: NHS student representative will provide the report.
6

Update on District World Language Strategies

High School Spanish teacher Alden Metz will present an update of the district’s World Language
Strategies, along with background about the Seal of Biliteracy Award. (attached)

7. *Overnight Field Trip NHS — Seville, Spain 2027 — possible Vote
NHS Principal Andy Wulf and Spanish teacher Alden Metz are seeking permission for an overnight
field trip to Seville, Spain in February 2027, in accordance with Policy JJH — Student Overnight or
Late Night Travel. Proposed itinerary will be reviewed. Estimated cost $3,440. (attached)

8. FY27 Level of Service Budget Overview
Superintendent Sean Gallagher and Finance Director Ethan Manning will provide a FY27 LOS
budget presentation. (attached)

9. Review 2026 — 2027 School Calendar — DRAFT
The Superintendent has submitted a draft of the 2026-2027 School Calendar which was developed in
accordance to guidelines outlined in Policy IC/ICA School Year/Calendar. (attached)

10. Review School Committee Goals 2026

Members will review the School Committee’s goals for the remainder of 2026. (attached)

11. Subcommittee Updates
a. Finance Subcommittee — Andrew Boger
b. Policy Subcommittee — Kathleen Shaw
c. Teaching & Learning Subcommittee — Breanna Higgins

12. Superintendent’s Report
Retirement (Vicki Dyer), Crossing Guard update, Meeting with Northern Essex Officials, Career
Technology Education Planning Meeting with NHS Administration, Solar Panels clarification,
NSSRT Legislative Meeting Prep, and MASS FY27 State Education Aid update


https://us02web.zoom.us/j/81406844360?pwd=ITQkb4AAIRPFHGz5nAsa0AMD5DSd0h.1

Continued — Page 2
February 11, 2026

13. New Business

14. Executive Session — Vote
for the purpose of discussing possible litigation and/or legal matters, and will not
reconvene in Open Session.

* possible vote

FYI: Upcoming Dates:

v’ Teaching & Learning Subcommittee meeting: Wednesday, February 11 @ 9:00AM
v" Finance Subcommittee Meeting: Thursday, February 12 @ 8:30AM

v Winter Break: February 16 through February 20

v" Bresnahan School Council: Tuesday, February 24 @ 8:10AM

v School Committee Business meeting: Wednesday, February 25 @ 6:30PM

v" Superintendent’s Advisory Council: Thursday, February 26 @ 6:30PM






NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING
Library — Nock/Molin School, 70 Low Street, Newburyport, MA 01950

Wednesday, January 28, 2026

CALL TO ORDER/ROLL CALL
Mayor Sean Reardon called the School Committee Business meeting of the Newburyport School
Committee to order at 5:40 PM. Roll call found all members present except Breanna Higgins.

Warrant
On a motion by Andrew Boger and seconded by Mayor Sean Reardon it was
VOTED: to approve the Warrant in the amount of $481,351.76 as presented.

Warrant 8172 (FY26) $437,730.34
A-Warrant $ 43,621.42
$481,351.76

Motion Passed
Breanna Higgins absent

Minutes
Motion:
On a motion by Mayor Sean Reardon and seconded by Kathleen Shaw it was
VOTED: to adopt the minutes for the January 14, 2026 School Committee meeting.

Motion Passed
Breanna Higgins absent

New Business:
International Holocaust Remembrance Day: An Evening with Werner Salinger will be held on
Thursday, January 29" in the Nock Auditorium at 6:30PM.

ADJOURNMENT

Motion:

On a motion by Mayor Sean Reardon and seconded by Lauren Eramo it was
VOTED: to adjourn the Business meeting of the Newburyport School Committee at 5:42PM.

Motion Passed
Breanna Higgins absent

1|Page



NEWBURYPORT
STUDENT
ENGAGEMENT IN
WORLD LANGUAGE
STATE PROGRAM

Unlocking a World of Opportunities!

| Presented By:
NPS World Language
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OBJECTIVES:

e | can describe the value added of World
Language learning

e | can list the documented growth in NPS
World Language since 2020
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YOUR BRAIN
GETS STRONGER AND
MORE FLEXIBLE

e Academic Achievement

e Cognitive Benefits
e Cultural Attitudes and Beliefs
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PERSPECTIVES

World Language Education strengthens...

e communicdtion
e problem solving

e English language precision
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ORAL PROFICIENCY LEVELS IN THE WORKPLACE
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ORAL PROFICIENCY LEVELS IN THE WORKPLACE
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Time as a critical component for developing language performance

9-10
9-12
6—12
312
K—12 |

K—16

Raginning Point for languaga learming
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BILITERACY
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OPPORTUNITIES

e Participation in the MA Seal of Biliteracy

e Expanded enrollment: 5, AP

e DESE grant funding for expanded standardized
proficiency testing: STAMP

e Celebration of student skill-building:

e Seeing real world results and applications:
colleges award credit for the Seal of Biliteracy
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SEAL AWARDS [N NEWBURYPORT
2020 TO 2025

SEAL Of Biliteracy

2020 202 2022 2023 2024 2025
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natural flgv and speeo.

SUGOESTIONS

Suggessons to Pome: Up' o the next leve!

« practes reading & varety ¢of extenced Lexts such as complex
naiatwes, spreches, and poetry with author intenced
infereness and nuance,

» focus on building depth of vocabulary by studying and
loarning multipla sentes of words, indhucing homonyms and
synooyTes

» *For Latin: locus on reading poatry, extended diaiogues, and
classical ierature

SUGRESTIONS

Suggessons to Power Up' 19 the next level.

« focus on increasing the amounl of tanguage that you preduce.
using a vanety of complox sentences with both addod dotairs
and tess common vocabulary.

» focus on creating cohesion and natusal fow 10 your whting,
vath clear and smaoth fiow frcm begmning, middle and end.

SUOGESTIONS

Sugpestions W 'Power Ug'to the nexl level.

« practce listenng to fonger, more detaed audio passages
such a3 news repors, audio books and reviews with enbical
opinionz.

+ use focusad listenng o idenuly peesanat opaicn and entcat
analysis of stonesistuabons and 1o identdy kiomatc and
nuanced use of language.

SUGGESTIONS

Suggestions 1o "Power Up' to e next tovel.

» focus on increasing the amaunt of language thal you produce,

mcluding a variety of complex santances, added detais and

omale larguage.
e ataaag coheS0N and Natural Fow n your speaking.

N fiaw from begenning, meddle and end.




Spanish 2 Honors Entry Benchmark

Summary

Testing Group Averages for 04/10/2025 - 10/10/2025
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Spanish 2 CP Entry Benchmark

Summary

Testing Group Averages for 04/10/2025 - 10/10/2025
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Time as a critical component for developing language performance

Baginring Point for languags learning

9-10
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NEWBURYPORT WORLD LANGUAGE

ADVISORY TEAM

Enhancing Education and Student Success
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How is WL value added to NPS students?

How have NP$S students grown
in their language acquisition?

THANK YOU!

]

&" Any questions?




Newburyport
)==>  High School

CULTURAL GLINSUISTC IMMERSION TR
S

@ CarlosV

EDUCATION

T

FeBruarY 13-21, 2027 |

SEVILLE
INCLUDED SERVICES

V/ Room and board

\.—'——l \/ Transportation and Transfers
Jqu trips to Granada,
-’fﬁ Cérdoba and Cadiz
«Tlckeis to all monuments
and visits
J Flights
V/Cooking, ceramic
L and flamenco workshops
EDUCATION it &=
= e V/Emergem:y Insurance

HEADQUARTERS

Avpa. RerUgsLica ArgenTing, 278 — and more!
41011 SeviLLe - SPaln www.carlosveducation.com



Cultural Immersion Trip to Andalusia

Andalusia:Bridging Cultures via Language: An Immersive Spanish Experience
Carlos V Education

February 2027
$2440.00+$1000.00(airfare)
15 students

Trip Highlights
Sevilla
Granada
Coérdoba
Cadiz




CarlosV

EDUCATION

Newburyport High School Cultural Immersion
and Spanish Language Trip

Seville, Spain | February 13-21, 2027 | 8 nights

PROPOSED ITINERARY

TRAVEL DAY
e Departure from Boston, overnight flight to Spain

DAY 1: MADRID TO SEVILLE
e Arrival in Seville
e Transfer from Airport/Train Station to Student Residence in Seville

DAY 2: SEVILLE
e Introduction and Welcome
e Cultural Program - Discover Seville!
o Tour of the historic center, tour of the legends of Santa Cruz
neighborhood

DAY 3: SEVILLE
e Spanish Language Immersion - Active Spanish Activities in the
historic center
e Cultural Program - Discover Seville!
o Visit to the Alcazar palace
e Cooking workshop

DAY 4: GRANADA
e Transfer from Student Residence in Seville to Granada
e Cultural Program: Discover Granada!
o Visit to Alhambra and Albaicin neighborhood
o Lunch in Granada
e Transfer from Granada to Student Residence in Seville

DAY 5: SEVILLE
e Breakfast - Churros with Chocolate
e Cultural Program - Discover Seville!
o Gymkhana in the Plaza de Espana and Maria Luisa Park
o Active Spanish activities in the park

(+34) 910051 111
Carlos V info@carlosveducation.com

EDUCATION www.cdarlosveducation.es



CarlosV

EDUCATION

e Tour of Triana neighborhood
e Ceramics workshop

DAY 6: CORDOBA
e Transfer from Student Residence in Seville to Cordoba
e Cultural Program: Discover Cordobal!
o Tour of the Mosque and Jewish Quarter with guide, visits to
monuments
o Lunch in Cordoba
e Transfer from Cordoba to Student Residence in Seville

DAY 7: SEVILLE
e Spanish Language Immersion - Active Spanish Activities in Calle
Sierpes
e Cultural Program - Discover Seville!
o Tour of the Macarena and Encarnacion zones
e Flamenco Workshop + Show

DAY 8: CADIZ
e Transfer from Student Residence in Seville to Cadiz
e Cultural Program: Discover Cadiz!
o Tour of historic center, visit and free time at the beach
e Transfer from Cadiz to Student Residence in Seville

TRAVEL DAY
e Check out of student residence
e Transfer from student residence to Train Station/Airport

WHAT'S INCLUDED?

e Accommodation in a Student Residence
o Double room with half board for students
o Individual room with half board for chaperones
Interactive Spanish immersion activities - Active Spanish
Day trip to Cordoba, Cadiz and Granada
e Transfers to and from airport/train station and all day trip
destinations
e 24/7 Assistance and accompaniment by Carlos V staff
Transportation card for public transit
Comprehensive insurance for students and staff

(+34) 910051 111
Carlos V info@carlosveducation.com

EDUCATION www.cdarlosveducation.es



JJH STUDENT OVERNIGHT OR
LATE NIGHT TRAVEL

SERIES J - STUDENTS

Dec 1 2023
Updated Apr 17 2025

All student trips which include late night or overnight travel must have prior approval of the School
Committee. Initial approval by the School Committee is required before engaging students in fundraising
activities. The School Committee will also consider the educational value of the trip in relation to the cost
prior to granting initial approval. Overnight trips should offer significant educational benefits to students
that clearly justify the time and expense of the trip. Such trips should be appropriate for the grade level.

Final approval will not be granted until all preparations for the trip have been completed including, but
not limited to, all logistical details involving transportation, accommodation arrangements and
fundraising efforts. The School Committee requires that final approval be sought no less than 30 days
prior to the scheduled trip dates.

Teachers and other school staff are prohibited from soliciting for privately run trips through the school
system and in the schools. The School Committee will only review for approval school-sanctioned trips.
The School Committee will not review or approve trips that are privately organized and run without
school sanctioning.

Policy References:
LEGAL REFS.:  M.G.L. 69:1B; 71:37N
CROSS REFS.: 1JOA, Field Trips

Adopted: June 19, 2017
Revised: February 27, 2024



NEWBURYPORT PUBLIC SCHOOLS
FY27 Level Service Budget

SCHOOL COMMITTEE

WEDNESDAY, FEBRUARY 11, 2026



NPS Guiding Principles

One Vision:
Portrait of a Graduate

Five Strategic Objectives:
REIMAGINE

Continuous Tactical Planning:
District Goals/School Improvement
Plans/Educator Goals




Priorities

The FY27 budget process is guided by the district’s vision and strategic plan,
aligning resources to the needs of Newburyport students and our schools.

Budget decisions are guided by five priorities:
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Student Learning - Ensure coherent, high-quality instruction aligned to curriculum
frameworks and data; expand engaging, student-centered learning across PK-12.
Instructional Leadership - Strengthen collaborative planning, effective
instructional practices, and consistent curriculum and assessment systems.
Professional Culture - Foster safe, inclusive, and supportive schools where
students and staff feel connected and ready to learn.

Family & Community Engagement - Improve clear, accessible communication and
create welcoming opportunities for partnership and involvement.

Management & Operations - Maintain safe, functional learning environments and
sustain strong operations across facilities, technology, HR, and finance.



Level Service Budget

Before considering strategic additions or reductions, we start by building the level-
service baseline: what it costs to keep staffing, programs, and operations the same

~

Mandated Services
Statutory/ regulatory

requirements
(e.g., Special Education, English
Learner, Homeless & Foster Care)J

from FY26 to FY27.
4 )
FY26 Base Budget
Current staffing &
programs
- J Level
Service
Budget
4 Operations & N\ Maintain FY26

\

(/

staffing, programs,
and operations

Maintenance
Utilities, facilities
upkeep, and routine
building maintenance )

Union and non-union
salaries, stipends, overtime,
and related obligations

Contractual Commitments

~N

J

-

Transportation
FY27 contracted
transportation costs (general
+ special education)




Assumptions

The FY27 Level Service budget assumes NPS fulfills its contractual obligations and
meets all federal and state requirements.

Accordingly, the budget includes resources to meet contractual obligations, deliver
required programs and services, and maintain high school accreditation.

Contractual Obligations: Federal and State Mandates:
+ Newburyport Teachers + Special Education (IDEA; M.G.L. c. 71B; 603
Association CMR 28.00)
+ Newburyport Instructional + English Learner (EL) Programs
Assistants Union + ADA & Section 504 accommodations
+ AFSCME Union + Transportation (Special Education and K-6;
Non-union staff 1.5-mile requirement)
Other:

+ Utilities (Constellation Energy
contract expires Nov. 28, 2026)

+ Workers’ Compensation Insurance

+ Payroll Taxes
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Demographic Trends: Total Enrollment

22795 2269 593

2016-17 2017-18 2018-19

2,262

2019-20 2020-21

2,150 2,155 2,162 2107

| 2126

2021-22 2022-23 2023-24 2024-25

2,104

2025-26



Demographic Trends: Students with Disabilities
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Demographic Trends: English Language Learners
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Demographic Trends: High Needs Students
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Revolving

\

FY27 Level Service Budget

Source of Funds

Source FY26 Budget

City Appropriation 39,436,665 42,557,107
Circuit Breaker Program 2,250,000 3,000,000
School Choice 971,913 1,200,000
IDEA Grants 587,000 623,000
ESSA (Title I-A/D, lI-A, IV-A) Grants 125,000 125,000
1:1 Program 73,758 95,000
Adult Education* 75,000 0
Athletics 210,686 331,000
International/Other Tuition 55,000 100,000
Preschool Tuition 240,000 180,000
School Lunch* 399,600 11,250
Transportation 140,000 225,000
Total 44,564,622 48,447,357

FY27 Budget $ Change 26/27 % Change 26/27

3,120,443 7.9%
750,000 33.3%
228,087 23.5%

36,000 6.1%

0 0.0%

21,242 28.8%
(75,000) -100.0%
120,314 57.1%
45,000 81.8%
(60,000) -25.0%
(388,350) -97.2%
85,000 60.7%
3,882,735 8.7%

*FY26 included revolving-funded staff in the operating budget; FY27 budget reflects prior practice of not

including revolving-funded staff in the operating budget.
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Source of Funds (Revenue) Breakdown

School Choice
2.48% /

\—

City Appropriation

87.8%

School Lunch
0.02%
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0.68%
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Tuition
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Preschool Tuition
0.37%

ESSA (Title I-
A/D, lI-A, IV-
A) Grants
0.26%

1:1 Program
0.20%
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Source of Funds (Revenue) Components

il City Appropriation

Relies on a 7.9% increase (+$3,120,443) to the appropriation for Newburyport Public Schools
* Funded from property taxes and local receipts
» Includes Chapter 70 state aid: FY27 Governor’s Budget reflects minimum aid of $75 per pupil (+$148,875)

@ Circuit Breaker gk School Choice
Utilizes $3,000,000 in funding from the Circuit AIIocates $1,200,000 in School Choice revenue

Breaker Program Receiving district earns DESE School Choice

« Reimburses schools for up to 75% of eligible tuition ($5,000 per student).
special education costs above the state threshold * Students with disabilities generate an additional

* Processed with a one-year lag (i.e. FY27 revenue special education increment, calculated annually
is based on FY26 expenses) based on service costs at DESE-approved rates.

£} Revolving Funds @ Federal Entitlements

Draws on $942,250 available funds in Fully uses federal grant funding:

revolving funds that are funded by Athletics - |IDEA - $623,000

User Fees, Bus Passes, Preschool Tuition, « ESSA (Title I-A/D, II-A, IV-A) - $125,000

International Student Tuition, One-to-One
Program and School Lunch
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FY27 Level Service Budget

Use of Funds

By Cost Center
FY26 Budget  FY27 Budget $ Change 26/27% Change 26/27
F.T. Bresnahan Elementary School 9,357,238 9,690,113 332,875 3.6%
E.G. Molin Upper Elementary 4,245,864 4,501,962 256,098 6.0%
R.A. Nock Middle School 7,182,827 7,426,956 244,128 3.4%
Newburyport High School 11,321,181 11,766,450 445,269 3.9%
District-Wide 12,457,511 15,061,876 2,604,365 20.9%
otal 44,564,622 48,447,357 3,882,735 8.7%
By Major Category
FY26 Budget = FY27 Budget $ Change 26/27% Change 26/27
Personnel 34,312,634 35,106,060 793,425 2.3%
Non-Personnel 10,251,988 13,341,297 3,089,310 30.1%
otal 44,564,622 48,447,357 3,882,735 8.7%
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Uses of Funds (Expenses) Breakdown

Personnel Non-Personnel
72.5% 27.5%

Full-Time Equivalents:
FY26 396.24

FY27 394.74
Projected staffing decrease of 1.5 FTE
(-1.0 EL teacher; -0.5 OT)

Technology
2.2%

Facilities
3.0% Transportation
2.2%

Non-Salary

Employee
Benefits
1.8%
Special Education x Athletics
14.6% \ 1.1%
Curriculum

0.5%

School Admin
0.3%

Other Resources
1.9%
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What Makes Up the 8.7% Increase...

How the total budget change (+8.7%) is allocated across categories (percentage points)

10.0%

9.0%

8.0%

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

Athletics Curriculum/Tech/Other Total

Special Education s — 8 7o
+6.5 points +0.2 points (':_01%(2%2'\53 7%

(+69.4% YoY) (+20.5% YoY)

Personnel
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(+2.3% YoY)

|

Non-Personnel
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Special Education Cost Breakdown

FY27 increase is driven by increased OOD placements and rates.

P $100 W FY24 Actual = FY25 Actual ®FY26 Budget ®FY27 Budget
2 $9.0
2 380
$7.0 Projected FY27 OOD Placements (Headcount)
*  Private Day: 15
$6.0 «  Collaborative: 8
*  Residential: 7
$5.0 «  Public Day: 4
$4.0  Total: 34
$3.0
$2.0
o N
Personnel Tuition Transportation  Contracted Summer Legal Other
Services Program Resources
FY24 Actual FY25 Actual FY26 Budget FY27 Budget $ Change 26/27 % Change 26/27
Personnel 7,735,374 7,678,387 8,368,975 8,756,225 387,250 4.6%
uition 3,472,337 3,084,223 2,252,992 4,981,000 2,728,008 121.1%
ransportation 982,506 935,084 1,075,000 1,090,000 15,000 1.4%
Contracted Services 533,477 710,810 493,161 610,400 117,239 23.8%
ummer Program 111,512 121,066 120,000 140,000 20,000 16.7%
Legal 147,657 85,242 100,000 115,000 15,000 15.0%
Other Resources 79,703 64,579 132,900 136,400 3,500 2.6%
otal 13,062,565 12,679,392 12,543,028 15,829,025 3,285,997 26.2%
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# of Students

School Choice Trends
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School Choice Trends: Past 5-Years by District

Incoming School Choice Students (By Sending District)

Sending District FY22 FY23 FY24 FY25 FY26
Amesbury 8 14 20 35 50
Georgetown 2 1 0 7 25
Haverhill 9 10 14 14 15
I[pswich 0 0 1 1 1
Lynn 0 0 0 1 1
Methuen 1 1 1 1 1
Peabody 2 1 2 3 2
Pentucket 8 8 11 15 16
Triton 37 46 55 65 78
Total 67 81 104 142 189

Outgoing School Choice Students (By Receiving District)

Receiving District FY22 FY23 FY24 FY25 FY26
Amesbury 0 2 1 1 1
I[pswich 2 1 1 1 0
Hamilton-Wenham 1 1 1 0 0
Triton 15 11 12 10 9
Greater Commonwealth Virtual District 1 1 2 0 0
TEC Connections Virtual School District 7 6 4 4 3
Total 26 22 21 16 13

Note: Counts reflect enrollment by fiscal year; students may repeat across years (not unique headcounts).
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Looking Ahead

1) Aligning the Budget with Strategic Priorities

O

O

O

Literacy: continued district-wide literacy work; implement new reading curriculum
Math: expanded district-wide math coordination

Vertical curriculum work: time/resources for cross-grade alignment (Science,
Wellness/PE, ELA, Social Studies, Math, Library/Media, Arts, Special Education)
Elementary outdoor learning: expand outdoor/place-based learning opportunities
High School pathways: strengthen College, Career & Technical Education (CTE)
programs

2) Balancing the Budget

O

O

Evaluate options to balance the FY27 budget under a lower city appropriation
scenario

Review FY27 user fees, including Athletics (and related revolving fund
assumptions)

3) Key Dates

O

©)

©)

March 11, 2026: FY27 Preliminary Budget Presentation
April 8, 2026: Public Hearing on FY27 Budget
April 29, 2026: School Committee adoption of FY27 Budget
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IC/ICASCHOOL YEAR/
CALENDAR

SERIES I - INSTRUCTION

Nov 29 2023
Updated Apr 25 2025

The school calendar for the ensuing year will be prepared by the Superintendent and submitted to the
School Committee for approval annually. The number of days or instructional hours scheduled for the
school year will be determined in accordance with the following standards set by the Massachusetts
Board of Elementary and Secondary Education:

¢ Elementary school will operate for a minimum of 180 days. Schools shall ensure that every elementary
school student is scheduled to receive a minimum of 900 hours per school year of structured learning
time, as defined in regulation. Time which a student spends at school breakfast and lunch, passing
between classes, in homeroom, at recess, in non-directed study periods, receiving school services, and
participating in optional school programs shall not count toward meeting the minimum structured
learning time requirement for that student.

e Secondary schools will operate for a minimum of 180 days. Schools shall ensure that every secondary
school student is scheduled to receive a minimum of 990 hours per school year of structured learning
time, as defined in regulation. Time which a student spends at school breakfast and lunch, passing
between classes, in homeroom, at recess, in non-directed study periods, and participating in optional
school programs shall not count toward meeting the minimum structured learning time requirement for
that student.

For the information of staff, students, and parents, the calendar will set forth the days schools will be in
session; holidays and vacation periods; in service days; and parent conferences.

Newburyport School Calendars will always follow these guidelines with regards to setting a starting date
for school:

¢ The Friday before Labor Day will always be a no-student day and a non-work day for educators.
o Before the full beginning of the year, time will be set up to allow students in transition years (1, 4, 6,
and
¢ 9) time in their new buildings to become acclimated before all students arrive.
e New-teacher orientation and otherwise stipended days are not considered “regular faculty days” and
can therefore take place outside of this policy.
¢ In years when Labor Day falls between September 1- 4, school will start after Labor Day,
o Regular faculty days will also start after Labor Day unless specifically requested for approval by
the Superintendent and applicable labor unions.
o All students grades 1-12 will have at least 1 complete school day during this first week of
programming.



¢ In years when Labor Day falls between September 5-7, we will start school during the week before

Labor Day.
e Regular faculty days will not start before the Monday before Labor Day.

e All students grades 1-12 will have at least one complete school day during this first week of
programming.

Policy References:

LEGAL REFS.:
M.G.L. 4:7; 69:1g; 71:1; 71:4A; 71:73;136:12
603 CMR 27.00

Adoption Date: 06/19/2017

Revision History: 6/19/2017, 12/06/2021, 11/20/23









School Committee
February 11, 2026

Superintendent’s Report

Molin Coffee Cart Salesman Ted Quinn

Vicki Dyer Retirement

Vicki Dyer has worked for 10 years as the receptionist in the main office of Newburyport High
School and was a true asset to the high school community. Many of the high school staff and
students stopped by throughout the day to wish Vicki the very best well in her retirement. They
also provided her with many parting gifts, flowers and of course a cake. Vicki will be missed!



Crossing Guard Hire

Good news to report. We hired a crossing guard for the High Street crossing across the
Bresnahan / Senior Center this past week. We are still looking for additional crossing guards for
the district, but this hire should address some concerns that have been brought forward.

Northern Essex Community College Meeting with President Lane Glenn

Assistant Superintendent Furlong and I met with NECC President Glenn regarding expanding
our partnerships with the college and assisting with our college and career strategic initiatives.
We plan to create regular lines of communication with NECC and Newburyport High School
College and Career Counselor Aaron Smith, as well as Guidance Director Lauren Gee, to expand
our college course offerings and work with the college to expand our career pathways. As a
district, we have created additional pathways for our students, and we feel this will be helpful to
both organizations exploring better ways to serve NPS students. We also met with Dr. Gilliland
who joined the college this summer, and is responsible for shepherding many of the partnership
programs. This was a productive meeting, and we are both looking forward to expanding our
partnership.

Career Tech Education Meeting

We assembled our Central Office team (Lisa Furlong, Pam Kealey, Ethan Manning, Brad Brooks
and James McSweeney) along with the high school team, to plan out additional CTE pathways,
along with the Chapter 74 Media Broadcasting and Early Childhood programming. Andy Wulf
and Dr. Erin Hobbs provided a great overview and presentation of the programming that we plan
on applying for over the next few years. I brought in our team for the presentation, Ethan
Manning for financials, Assistant Superintendent Furlong for Curriculum, Pam Kealey regarding
licensing, James McSweeney for infrastructure and Brad Brooks for equal access for all students.
This was an excellent overview and a predictive meeting as the team were on the same page to
address the different aspects and challenges. We plan on presenting this overview to the school
committee in a future meeting.

Update on Nock/Molin Solar Array: Roof Replacement Strategy

As part of the MSBA Accelerated Repair Program, the district is preparing for the scheduled roof
replacement at the Nock/Molin School. This project requires the temporary removal and
subsequent reinstallation of approximately 20% of the existing solar array. The total cost for this
scope of work is $250,000. Because this work is integral to the roof project, it is eligible for a
43% reimbursement from the MSBA, bringing the district’s net cost down to approximately
$142,500. During the planning phase, the district evaluated the possibility of a permanent
removal to avoid reinstallation costs. However, because our Power Purchase Agreement (PPA)
with Ameresco has three years remaining, a premature termination of the contract would result in
an approximate $650,000 buyout fee. This termination fee is not reimbursable by the MSBA.
Reinstalling the current panels is the most fiscally responsible path, as it avoids a significant
penalty while allowing the district to continue capturing $25,000-$30,000 in annual energy
savings.



Upon the conclusion of the PPA in three years, the Central Office and School Committee will
have the opportunity to re-evaluate our long-term solar strategy. At that time, we can explore the
open market for new agreements or upgraded technology with vendors such as Solect Energy to
ensure the district continues to receive the most competitive rates and green energy benefits.

North Shore Superintendent’s Round Table Legislative Preparation

Ethan Manning and I met with several North Shore Superintendents on Friday, January 30th and
February 6th via Zoom to finalize our upcoming presentation to state officials on February 27th.
The goal of the group is to deliver a concise, high-impact proposal addressing four critical areas
of school finance: Sustainable and Equitable Chapter 70 Funding, Special Education Costs /
Circuit Breaker Stability, Transportation Equity, and Capital Needs. This presentation will
outline specific, actionable items for legislators to bring back to the State House.

Summary of FY27 State Education Aid Update

Governor Healey’s $63 billion budget proposal for FY27 reflects a continued commitment to
K-12 education, with a total increase of $428 million (4.8%) in education accounts. This budget
marks the final phase-in of the Student Opportunity Act (SOA), with Chapter 70 aid increasing
by $242 million to a total of $7.6 billion. While this represents a lower increase than in recent
years, largely due to a significant and pervasive enrollment decline of 15,000 students statewide,
the budget utilizes substantial Fair Share "millionaire’s tax" revenues to bolster critical areas.
Key funding highlights include a $127 million boost to Special Education Circuit Breaker,
increased support for Regional and Homeless transportation, and the introduction of new
initiatives like the "High Dose Tutoring" and Accelerating Achievement programs. "While
Governor Healey’s FY27 budget proposal continues to support the Student Opportunity Act, we
are seeing a shift in how aid is distributed this year. The primary driver is a pervasive statewide
enrollment decline of 15,000 students. This isn't just a trend in urban centers; it’s happening in
three-quarters of all Massachusetts districts. Because aid is so closely tied to pupil counts, we are
seeing the highest number of districts since 2011 receiving only the minimum aid increase.
Essentially, while inflation is up, the drop in student numbers acts as a mathematical 'anchor' on
our Chapter 70 increases. To bridge these gaps, the state is increasingly relying on Fair Share
surtax revenues to fund critical supplements like the Special Education Circuit Breaker and new
tutoring initiatives."

Problem with statewide enrollment - Last year, enrollment across the state was stable, but this
year it fell by 1.6%. This decline is described as "pervasive" and is not limited to Gateway
Cities; 32 non-Gateway communities saw drops of over 5%. Because of these population shifts,
270 out of 319 districts (about 85%) are qualifying only for the minimum aid per pupil. The
proposed minimum aid is $75 per student, which is a significant step down from the $150 target
set by the Legislature last year. The "Fair Share" Safety Net: The budget utilizes $853 million
from the "millionaire’s tax" to fund core areas like School Meals, Regional Transportation, and
Mental Health. A new $25 million "High Dose Tutoring" line item is being introduced to
combat learning loss, funded entirely by these surplus revenues.



Category

Chapter 70 Aid
Minimum Aid Per Pupil

Special Ed. Circuit Breaker
Early Literacy

FY26
(Previous)

$7.358
Billion*

$150

$676 Million*
$15 Million

FY27 (Proposed)

$7.6 Billion
$75

$803 Million
$25 Million

Change

+$242 Million
-$75

+$127 Million
+$10 Million
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