
​​ ​ ​ Chelsea Public Schools 
Chelsea Opportunity Academy 

 
School Site Council 
February 11th, 2026 
Wednesday at 5:00pm-6:00pm 
299 Everett Avenue, Chelsea, MA 
 
  
Agenda 
Facilitator Activity 
Alvin/Ron Introduction and Agenda Overview  

Alvin/Ron Principal Updates 

Alvin/Ron School Site Budget  

Alvin/Ron School Policy Updates 

Alvin/Ron Final Projects 

Alvin/Ron Closing Comments  

  
 

 
COA School Site Council Team 

Ron Schimdt/Principal 

Alvin Rivera-Gracia/Teacher Lead 

Jose Castillo/Student Representative   

Jose Cuadrado/Parent Representative  
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