Carriage Drive School Site Council Agenda and Minutes
Date: 1/ 26/26
Time: 2:30- 3:30
Location: Office/ Zoom Join Zoom Meeting
https://sanjuan.zoom.us/j/825935968237?pwd=7KQUik161nzIDH2NgQE2DS6LRmS5cuX.1

Agenda Item Notes
Call to Order Called to order at: Motion: 2nd:
Roll Call- Joana Members present: Renee Nicholson, Casey Alfonso,

Mallory Sayer, Nellie Darnell, Nicole Jones, Joana
Comstock, Robert Reyes, Mark Siewert

Members not present: Ervin Crump, Myrel Crump, Sara
Larian

Guests: Emily Seneca

Meeting Expectations- Joana Bring multiple perspectives

Share openly & honestly

Assume positive intent

Respect commitment of role: Attend all meetings,

arrive on time, come prepared.

Approval of Minutes- Nicole December Minutes

Motion to approve December 2025 minutes.
Motion:

Second:

Reports Chair: Joana:
Secretary: Nicole:
Parent Reports: Casey:
ELAC:- Emily:

Principal- Renee Nicholson-
School Events:
e Starstruck
Budget Update: Renee:
e 2026/2027 Projected Budgets
o LCFF
o Title Funding



https://sanjuan.zoom.us/j/82593596823?pwd=7KQUik161nzIDH2NqE2DS6LRmS5cuX.1

m Slight increase from the last meeting
m Projected now $217,000.00
e PKS Funding Positions that have an ending date of
6/30/26
o 4 1A1s (district funding)
o BIA (district funding)
o PC# 40158, FTE: 0.46875- I1A1- Carriage
Title Funds
o PC# 40109, FTE: 0.75- SCIA- Carriage Title
Funds
e Certificated Staff Survey Results
o Conversation around findings
o SSC needs to specifically discuss what we
want to do with
m PC#40158, FTE: 0.46875- IA1-
Carriage Title Funds
m PC#40109, FTE: 0.75- SCIA-
Carriage Title Funds
e PKS Funding Positions that we want to continue to
pay with Title Funds
o Make Motion
= Motion:
m Second:
e Staff will be gathering more Information to inform us
on other areas of the SSC budget:
m Roles/ Instructional/ SEL/
Professional Development/
Community & Family Outreach

Unfinished Business- Joana

New Business- Joana

Public Comment: Joana

Future Business: Joana

Next School Site Council Meeting: Feb 16th

Adjourn at: Joana

Motion to adjourn:




