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2025-2026 Phase two: District Trauma-Informed Approach Plan
Operational Definitions

While there are a number of different definitions and measures for what it means to be a
trauma-informed school, the Kentucky Department of Education’s will use the term
trauma-informed as the goal for schools and recognize being trauma-informed as
encompassing aspects of trauma awareness, trauma sensitivity and trauma
responsiveness.

Strategy: An approach to systematically address the process, practice, or condition that
the district will focus its efforts upon in order to address the required statutory
components outlined above. There can be multiple strategies for each component.

Data used to document/monitor implementation: Appropriate data that shows how
well the district is addressing the required component of the plan as well as progress
monitoring. The measures may be quantitative or qualitative but are observable in some
way. Examples may include student survey data, pre-/post- questionnaires to assess
enhanced trauma awareness, school climate assessment results, discipline data, etc. For
progress monitoring, the district should use a process to assess the implementation of
the plan, the rate of improvement, and the effectiveness of the plan. The description
should include the artifacts to be reviewed, specific timelines, and responsible
individuals.

Resources and partners used: Local, state, or federal funds/grants used to support (or
needed to support) the implementation. In addition, districts and schools may partner
with community agencies and local experts to help address key components of the
trauma-informed plan.

Timeline: This identified the timeframe in which the strategy or practice will be
implemented. The timeline should take into account whether it is flexible enough to
accommodate changes and should be reviewed and updated regularly.

Roles or committee(s) responsible: The individual or group identified to implement the
specific strategy/practice to address the requirement component. This could include
some or all members of a trauma-informed team, as outlined in KRS 158.4416.
Additionally, it could include members of the School Safety and Threat Assessment
Teams (KRS 158.4412) or other existing multi-disciplinary teams within the district.

Using the Trauma-Informed Approach Plan Template
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The template is designed to ensure all statutory components are addressed in the district
plan by identifying appropriate strategies/practices, data, resources, timelines, and
responsible individuals or groups to effectively implement the plan.

o Click Yes and upload your completed template in the attachment area directly below.
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Attachment Summary

Attachment Name Description Associated Item(s)
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Attached is the Madison County Schools
Madison County Schools Trauma-Informed Plan for 25-26.
Trauma-Informed Plan 25-26
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