PROJECT CHRYSALIS

Shared Decision-Making Committee (SDMC)

November 10, 2025, 8:30 am - 10:30 am

Chrysalis Middle School

AGENDA

Time Description
8:30 Light Refreshments
Welcome/Celebrations
e MAP BOY Data
8:35 e National Blue Ribbon/Lone Star Ribbon
* Independent Review Team
Campus News
e Attendance Policies
8:45 * Staffing Updates/Certification Updates
e November/December Events
Campus Needs Assessments
* Campus Dara Trends
9:00 . .
e Campus Action Plan
® Progress Monitoring
Title I Overview
e Title [ Funds
9:45 ® Parent Engagement
* Title I Funded Position (Teacher Apprentice)
e Teacher Apprentice Overview
Closing
10:30 e PTO Updates

e Volunteer




Shared Decision-Making Committee (SDMC) Minutes
Date: November 10, 2025

Location: Project Chrysalis Middle School

Time: 8:30am -10:30 am

Welcome and Celebrations

e Meeting opened with light refreshments and welcome to members.

e Celebrated MAP BQOY data highlights.

e Recognized National Blue Ribbon / Lone Star Ribbon designation.

¢ Acknowledged Independent Review Team outcomes.
Campus News

¢ Reviewed attendance policy reminders and expectations.

o Shared staffing and certification updates.

¢ Discussed upcoming November and December campus events.
Campus Needs Assessments

e Presented campus data trends to inform planning.

¢ Reviewed Campus Action Plan priorities and alignment to identified needs.

¢ Discussed progress-monitoring structures and next steps.
Title | Overview

e Provided summary of Title | funds and allowable uses.

¢ Reviewed parent engagement expectations and opportunities.

e« Highlighted Title | funded Teacher Apprentice position and role overview.
Closing

e Shared PTO updates and upcoming initiatives.

e Encouraged continued volunteer support and community involvement.

o Expressed appreciation to SDMC members for their collaboration and commitment
to campus success.
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