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January 9, 2026: EDAC Meeting Minutes 
Meeting Details 

Date:  
January 9, 2026 

Time:  
9:30 a.m. – 1:30 p.m.  

Meeting called to order by:  
Educational Data Advisory Committee (EDAC)  

Type of meeting 
Scheduled Data Review Meeting 

Facilitator:  
DJ Loerzel 

Note Taker  
Hanna Montano 

Committee Members in Attendance: 
EDAC Voting Members:  
Kim Caplan, MacKenzie Lane, Mike Pacheco, Morgan Mauricio, Jennifer 
Sedaghat, Franziska Johnson, Chris Selle, Natalie Brown, Curtis Lee  

CDE Representation:  
DJ Loerzel, Hanna Montano 

Agenda Overview 
• General Business 
• Update Approvals 
• Full Review Approvals 

 

General Business 
• EDAC Credit Renewal  
• Data Pipeline Advisory Committee  
• November 7, 2025, Meeting Minutes – APPROVED 
• WestED Overview 
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• EDAC Report Updates 

Update Approvals –  
• DMC-134 AEC Actual Measures Collection 
• DMC-135 AEC Designation-Renewal Collection 

o Approved with amendment to deadline of 4/24/2026. 
• HES-102 Vaping Prevention Education Grant Program Evaluation 

Report 
o Franziska asked if a check box could be added to the first staffing 

section “if there were no changes from the previous year”.  
o Amy Plog responded that this suggestion is completely fine and 

doable.  
o Approved with amendment to include the additional checkbox.  

• HES-105 2025-2026 CDE Student Wellness Report 
• STP-103 SLFRF Performance Report 
• STP-103D SLFRF Exit Interview 
• STP-103E SLFRF Follow-Up Interview 
• Ad hoc addition: CDPHE – 104 – Oral Health Screening 

o There are no changes to the content. The only update is that the 
form will now be digital.  

o Franziska had a question asking if there will still be the option to 
use the paper format or if it’s only going to be digital moving 
forward.  

o Ashleigh responded via text that the paper format will in fact be 
available along with the new digital version.  
 Approved: Committee Approved CDPHE-104 after 

confirmation from Ashleigh.  
 

Full Review Approvals 
SPS-130 Teaching and Learning Conditions in Colorado (TLCC) 
Survey - Approved 
Presenter(s): 
 Lisa Steffen  

Overview:  
The Teaching and Learning Conditions in Colorado (TLCC) Survey - formerly TELL 
Colorado survey - is a statewide survey of school-based staff (teachers and building 
leadership) on their perceptions of the teaching and learning conditions in their 
schools. Participation is voluntary and anonymous. Districts and schools that get at 
least 50% participation and at least five respondents will have access to their results. 
All Colorado schools will receive a log-in code to the online survey in mid-January to 
distribute to teachers and building leaders. Questions will be asked about 
instructional support, professional development, managing student conduct, use of 
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time, leadership, facilities and resources, family and community support, and future 
plans. Demographic questions are limited to ensure that participant identity is 
anonymous. School and district data should be made available publicly by spring 
2026. The survey is operated through a statewide collaborative that includes the 
Colorado Education Association, Colorado Education Initiative, Colorado Association 
of School Boards, Colorado Association of School Executives, Colorado League of 
Charter Schools, Colorado Rural Schools Alliance, and representatives from school 
districts, universities and researchers. APA Consulting was the TLCC survey developer 
and worked closely with the partner organizations and districts. Panorama Education 
was selected to be the survey administrator. 

Discussion:  
Franziska asked: Have you had an issue getting 50% participation in the past or do 
you need to send it out multiple times? 

Lisa Steffen responds: The window given to participate is January 21-February 23rd 
with a one- or two-week extension. Before adding Ed support professionals, they 
usually got 55%. After adding Ed support professionals, they must push a little more 
to get to the 50% participation, but overall, there is not an issue hitting that number.  

Lisa says she’s happy to provide their wider findings to the group.  

Franziska followed up by asking if these results can be shared with the districts or if 
it’s specifically for CDE.  

Lisa responded by saying these results are public.  If more than 50% participate or 
40% of districts participate it is included on the TLCC website. 

Motion to Approve: 
Franziska Johnson 

Second to Motion:  
Morgan Mauricio 

Conclusion:  
Approved as submitted 

GMFU-207 Grants Administration Implementation and 
Navigation System (GAINS) User Feedback Survey – Approved 
Presenter(s): 
Jess Hollingshead, Delilah Collins 

Overview:  
GAINS Feedback Survey includes various multi-select, 1- 5 ratings, and open-ended 
questions on user experience with GAINS including questions around suggested 
improvements. Survey takers will see questions based on their roles within the 
system, so not all questions will be seen by all takers, nor will all questions be 
required. All questions about the application process will be optional. 
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Discussion:  
Natalie Brown comments that she uses GAINS and she appreciates that they are 
obtaining the field’s perspective.  

Kim Caplan echoes Natalie’s sentiment and she also appreciates that they broke out 
charters.  

Motion to Approve: 
Natalie Brown 

Second to Motion:  
Jennifer Sedaghat 

Conclusion:  
Approved. 

DPSE-139 Ninth Grade Success Grant - Approved 
Presenter(s):  
Mandy Christensen, Johann Lijengren 

Overview:  
The Ninth Grade Success Grant provides funding to local education providers, 
including charter schools, to improve the ninth-grade student experience. The goal 
is to ensure that ninth grade students develop the skills they need to persist to tenth 
grade on time and ultimately graduate high school and launch successful careers. 

Discussion:  
Kim Caplan appreciates that they will be posting the names of the priority 
points. As a charter person she has a question around question c.  

Mandy will go back to Johann and double check, but she thinks it might be a 
language thing. She then clarifies if Kim’s question is around it being at a 
single school level or a charter network that would benefit from a district 
level. She continues by saying that it seems like that would be a perfectly 
logical conclusion to make, to make it available to a multi-school operation, 
but she’ll need to clarify with Johann.  

Motion to Approve: 
Kim Caplan 

Second to Motion:  
Jennifer Sedaghat 

Conclusion:  
Approved with Mandy providing clarification surrounding Kim’s question. Mandy let 
the committee know that that change can be made.  
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HAW-102 READ Spring Assessment Reporting - Approved 
Presenter(s):  
Anita Brodecky, Sarah Blumenthal 

Overview:  
C.R.S. 22-1-119.5 (8)(f) Requirement for school nurses in schools that have adopted a 
policy allowing for the administration of emergency-use epinephrine to report to the 
department of education whether the school nurse has trained and designated any 
school personnel to administer emergency-use epinephrine and, if so, the number of 
employees in the school or school district that have been trained and designated to 
administer emergency-use epinephrine. 

Discussion:  
No additional discussion/questions.  

Motion to Approve: 
Mike Pacheco 

Second to Motion:  
Jennifer Sedaghat 

Conclusion:  
Approved. 

HAW-103 Epinephrine Administration and Anaphylaxis 
Reporting - Approved 
Presenter(s):  
Anita Brodecky, Sarah Blumenthal 

Overview:  
C.R.S. 22-1-119.5 (8)(e) Requirement for each school to submit, on a form developed by 
the department of education, a report of each incident at the school or a related-
school event involving a severe allergic reaction or the administration of emergency-
use epinephrine, or both. 

Discussion:  
Chris Selle asked a question solely from curiosity: what happens after this 
information is collected and goes to the state?  

Anita responds that they collect all the information, consolidate and look at trends to 
then share with all the state school nurses. They track how many students have 
known allergies and how many have care plans in place. From this information, it 
was realized that not every student with allergies had a care plan in place. It also 
helps track how many students have allergies and how many anaphylactic events 
occur each year. Last year there were 213 events.  Of those events 64% had a known 
allergy and the rest were unknown prior to the event.  
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Motion to Approve: 
Chris Selle 

Second to Motion:  
Franziska Johnson 

Conclusion:  
Approved 

DMC-116 READ Spring Assessment Reporting-Approved. 
Presenter(s):  
Tara Rhodes 

Overview:  
This collection gathers the number of students in grades Kindergarten through 3rd 
grade identified with a significant reading deficiency based on the required end of 
year assessment. It also collects which 4th-12th graders remain on a READ plan. 

Discussion:  
See DMC-116B for discussion. Nothing specific to this collection was had.  

Motion to Approve: 
MacKenzie Lane 

Second to Motion:  
Chris Selle 

Conclusion:  
Approved 

DMC-116A READ Literacy Programs and Reporting – Approved 
Presenter(s):  
Tara Rhodes 

Overview:  
This collection occurs at the grade/school level, and reports what curriculum is used 
for core, supplemental, and intervention programming in grades Kindergarten 
through 3rd grade. 

Discussion:  
See DMC-116B for discussion. Nothing specific to this collection was had.  

Motion to Approve: 
Mackenzie Lane 

Second to Motion:  
Chris Selle 
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Conclusion:  
Approved 

DMC-116B READ Training Data Collection - Approved 
Presenter(s):  
Tara Rhodes 

Overview:  
This collection gathers information around educators' completion status as it 
pertains to the required science of reading training in the READ Act. 

Discussion:  
Chris Selle had a clarifying question regarding if the districts need to report if they 
don’t have teachers who are trained in READ or if they don’t want to accept 
funding?  

Tara responds that districts can opt out of this collection only if they are not 
accepting funds and not reporting training.   

Chris has a follow-up question: Can we change question 12 on the form from 
Mandatory to Required to Obtain Benefit in form 116B? 

Tara said yes absolutely.  

Franziska had a question surrounding programming codes. Does it have the 
functionality where if you start typing in a program name, will it pull up all the 
related codes, or do you have to search the entire list?  

Tara responded is working on alphabetizing the name of the program followed by 
the associated code for next year.  

Motion to Approve: 
Mackenzie Lane  

Second to Motion:  
Chris Selle 

Conclusion:  
Approved with amendment to form 116B: change from mandatory to required to 
obtain benefit. 

 

IMP-102 Streamlined Template Evaluation Survey - Approved 
Presenter(s):  
Dan Jorgensen, Lisa Steffen 
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Overview:  
This voluntary survey is being conducted in accordance with the requirements of 
HB25-1210. The Colorado Department of Education (CDE) is responsible for 
monitoring the effectiveness of the streamlined Unified Improvement Plan (UIP) 
template and for continuously enhancing the system based on stakeholder 
feedback. Data will be collected through SurveyMonkey on a voluntary basis. 
Potential participants will be informed about the opportunity to participate via 
routine communication sent to district-identified accountability and UIP contacts. 
Additionally, the survey link and supporting information will be available on the CDE 
website. 

Discussion:  
No additional discussion.  

Motion to Approve: 
Mike Pacheco 

Second to Motion:  
Jennifer Sedaghat 

Conclusion:  
Approved 

CGA-249 Early Literacy Grant – Professional Development - 
Approved 
Presenter(s):  
Whitney Hutton 

Overview:  
The Early Literacy Grant - Professional Development (ELG-PD), established under the 
Colorado Reading to Ensure Academic Development (READ) Act, provides funding 
to Local Education Providers (LEPs) to strengthen the knowledge and skills of K-3 
educators in evidence-based reading instruction. This grant supports professional 
development that is grounded in Scientifically Based Reading Research (SBRR) and 
aligned with the requirements of the READ Act, including training in evidence-
based practices, implementation of approved instructional programming, and 
development of effective literacy instruction and intervention systems. The purpose 
of the ELG-PD grant is to build educator capacity to deliver high-quality, evidence-
based literacy instruction, improve K-3 reading outcomes, and support LEPs in 
sustaining aligned instructional practices. Funding is guided by the READ Act and 
Rules for the Administration of the Early Literacy Grant Program. 

Discussion:  
No additional discussion.  



Colorado Department of Education EDAC Committee 
Meeting Minutes from January 9, 2026 

P a g e  9 | 11 

 

Motion to Approve: 
Chris Selle 

Second to Motion:  
Kim Caplan 

Conclusion:  
Approved 

Statewide Student Information Solution-WestEd Stakeholder 
Engagement and Project Background  
Presenter(s):  
Sara Kock, Rosemary Collins 

Overview:  
WestEd joining EDAC to provide a project overview around the statewide student 
information solution. WestEd’s Mission: A nonpartisan research, development, and 
service agency, works to promote excellence, improve learning, and increases 
opportunities for children, youth, and adults.  

They are assessing: They are exploring a technology solution that will reduce LEP 
burden, assess impact across three LEP categories (Rural, urban-suburban, and 
Denver Metro), and provide actionable recommendations with financial modeling. 

How they’ll conduct the analysis in 4 steps:  

1. Current State Analysis: How LEPS collect and submit data to CDE now. 
2. Future state scenarios: Model “to be” processes under various solutions, 

including a statewide SIS. 
3. Gap analysis: Comparing current vs. future for each LEP category. 
4. Recommendations: Synthesize findings with financial models.  

Phases of the project:  

1. Planning and Stakeholder set-up 
2. Information Gathering 
3. Analysis 

Discussion:  
DJ provides a brief overview of what the EDAC committee does to the WestEd team 
and why this group is great to engage with initially.  

Natalie Brown: Is there a component of this analysis where it’s not just where the 
data is going but also the perception once that data is shared how the reporting side 
looks as well.  It’s all housed in one system but how is it going to be shared if we 
don’t have access to certain pieces.  

DJ responds to Natalie that there is a second engagement that Aislin Wales is 
working on work surrounding the 1278 Legislation that is looking at the other side of 
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this lifecycle, looking at the housing of the data, creation of reports, visualizations, 
reporting out and making the data available.  

Chris Selle asks if WestEd has identified which groups could be best leveraged to 
carry the message of getting feedback. Do we need to help you find those 
individuals at statewide organizations to push this information out?  

Sara responded to Chris that this is an area where EDAC and CDE can help. They 
want to join meetings to get the word out and engage with the correct groups.  

Franziska asks if a good approach would be to group districts by size versus 
geography when doing the focus groups?  

Sara responds that they want to get a wide variety of perspectives. They will think 
about size and not just urban-suburban.  

ESEA-103 Title II ESEA Reallocated Funds - Approved 
Presenter(s):  
Laura Meushaw, Michelle Prael  

Overview:  
Title II, Part A of the Every Student Succeeds Act (ESSA) of 2015 is intended to 
increase student academic achievement consistent with challenging State 
academic standards, improve the quality and effectiveness of educators, increase 
the number of educators who are effective in improving student academic 
achievement in schools, and provide low-income and minority students greater 
access to effective educators. 

Discussion:  
See OFP-156 for discussion. No specific discussion related to this collection.  

Motion to Approve: 
Natalie Brown 

Second to Motion:  
Mackenzie Lane 

Conclusion:  
Approved 

OFP-155 Title III Reallocated Funds Grant - Approved 
Presenter(s):  
Laura Meushaw, Michelle Prael  

Overview:  
Title III is a supplemental grant under the ESEA that is designed to improve and 
enhance the education of English learners (ELs) in becoming proficient in English, as 
well as meeting the Colorado Academic Content standards. 
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Discussion:  
See OFP-156 for discussion. No specific discussion related to this collection.  

Motion to Approve: 
Natalie Brown 

Second to Motion:  
Mackenzie Lane 

Conclusion:  
Approved 

OFP-156 Title IV ESEA Reallocated Funds - Approved 
Presenter(s):  
Laura Meushaw, Michelle Prael  

Overview:  
Title IV, Part A of the ESSA is intended to improve students' academic achievement 
by increasing the capacity of States, local educational agencies (LEAs), schools, and 
local communities to provide all students with access to a well-rounded education, 
improve school conditions for student learning, and improve the use of technology 
in order to improve the academic achievement and digital literacy of all students. 

Discussion:  
Kim has one question: Under Title III, for home visits you allow for stipends for the 
people doing the home visits. Is this also possible for Title IV for the home visits for 
engagement for those visits that who might need a translator. 

Michelle – Can take back to the program office to make sure that this is an allowable 
use under Title IV. If it is, they can make the corresponding change under allowable 
uses under Title IV.  

Motion to Approve: 
Natalie Brown  

Second to Motion:  
Mackenzie Lane 

Conclusion:  
Approved 
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