
Houston Independent School District | Magnet School for Research and Technology 

WALTRIP HIGH SCHOOL 
Margaret Randall, Principal 
1900 West 34th Street Houston, Texas 77018   Phone: 713-688-1361  Fax: 713-556-4297 

 
 
 

SDMC: February Meeting  
Thursday, November 20, 2025 

4:30pm in the WHS Library 
 

Recording the minutes: Charles Gray 
I.​ In attendance: 

A.​ Mr. Dowiak 
B.​ Ms. Schoene 
C.​ Mrs. Dudley 
D.​ Ms. Harris-Ortega 
E.​ Ms. Boko 
F.​ Ms. Gatica 
G.​ Mr. Beatty 
H.​ Mr. Gray 
I.​ Principal Randall 

II.​ Budget Matters 
III.​ Ms. Gatica on Tours 

A.​ Well attended, among the highest in the district 
1.​ Competitive with schools we want to compete with 

B.​ A general target/goal is 15-20% of a school’s population = out of zone 
1.​ We were 23% last year 
2.​ “Magneting or transferring in”  

C.​ A different issue is our zoned students also go to other 
schools/retention of zoned students 

a)​ “On academics and quality of faculty, we compete” 
-Principal Randall 

b)​ Ms. Schoene - friend on tour, and had questions about 
accommodations for 504 and Special Education students 

D.​ Increasingly, tour participants are people in private schools who have 
left HISD and are investigating returning because they are hearing 
good things about Waltrip 

E.​ Two more tours before our HISD application window opens 
F.​ Training up staff members to offer more tours, Rogelio Martinez 
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1.​ Plans to visit MS campuses and introduce ourselves as well 
2.​ That outreach fills tours, so we are present off-campus as well 

G.​ EXPLORE: Bring back MS students to Waltrip themselves as used to be 
done in the past for them to see the campus for themselves 

H.​ Talk to their friends, make positive impression on parents on tours, 
and students whose parents can’t get here for the tours are impacted 
by their children who might on a MS visit to our campus 

I.​ Our sub-population achievement gaps are decreasing significantly, 
including Special Education students 

1.​ Other schools’ gaps are larger 
2.​ Important that parents making decisions know this 

J.​ EXPLORE: Sunday Press open door interest gathering 
K.​ Mr. Dowiak: 26 credits to graduate, at WHS you have 32 slots, minus 

credits earned in middle school that count 
1.​ Why can’t we have freshmen students make their course plan 

semester-by-semester so they can be encouraged to 
challenge-up their schedules rather than settle for lower 
challenge courses? 

2.​ Everyone agreed this to be an attractive idea 
IV.​ Tour Pack Critical Review 

A.​ There is a Dual Credit health out there, we may offer in the future 
B.​ Moving toward having all Freshmen take a health course 
C.​ “Coll Tran B” = freshman option for study skills and how to perform at 

a college level in academic thinking and performance 
D.​ Two Dual Credit classes, and the AP Human Geo. for students who 

maxed out on earned credits from 8th grade 
E.​ More academically competitive students are considering and touring 

Waltrip 
F.​ Will revisit this content at next SDMC during  
G.​ Adding Calculus B/C 

1.​ Some of the families we are losing is because they believe they 
can’t get this level of rigor here 
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V.​ One-Hour Lunch Phase #2 
A.​ Challenged by situation in cafeteria, conflict between students and 

difficulty of getting adults to those students because of other students 
blocking access by gawking/rubbernecking 

B.​ So we now know one of the things that can go wrong 
C.​ Solutions: 

1.​ Open both gyms 
2.​ Approve off-campus lunch for 11th and 12th 

a)​ With parental permission 
b)​ No NGs 
c)​ Must be 16 
d)​ No STAAR failures 
e)​ On-track to graduate 
f)​ Only one entrance/exit that is not near the cafeteria (Fine 

Arts door 44? maybe) 
g)​ Very strict = if you are late 2x you lose this privilege for 

the rest of the semester 
3.​ What is supervisable is the limitation 
4.​ Restrooms (3 each gender, 1st floor) 
5.​ There are also custodial and other considerations 
6.​ Teacher duties by color group 

a)​ Blue/Yellow have to be present to supervise on certain 
days 

b)​ Black/Red on other days 
D.​ Moving into Phase #2 approved SDMC by verbal vote 

VI.​ Midterm Exam Schedule 
A.​ Tentative 
B.​ 3 hour plan per-class instead of last year’s split-day plan 

1.​ 60 minutes to review, ask questions, have what you need 
2.​ 2 hours to take the final 
3.​ Rinse/Repeat 

C.​ Those with two periods of planning will “donate” part of their time to 
other teachers who only have one 
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D.​ Library will be used for those who finish early and need a place to go 
with next level supervision 

E.​ SDMC approves, will be given to staff for vote 
VII.​ Some budget talk 

A.​ Staffing changes result in some budget changes 
B.​ Closing two positions that left midyear, adjusting with current staff to 

cover, claiming credit on those positions as budget positive change 
C.​ New roof is happening 
D.​ Elevator needs replaced 

1.​ Classes with students who have mobility issues have been 
relocated to the first floor 

 
 

 


