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Why Continuous School Improvement

✓ School Improvement is the blueprint schools use to guide decision – making to impact 

important markers of successful schools - student achievement, absenteeism, teacher 

retention and development, school climate and culture, parental involvement, resource 

allocations, and systems and structures (Grissom, Egalite, & Lindsay, 2021).

✓ Each school develops a School Improvement Plan (SIP). The SIP identifies priority 

goals, instructional and culture strategies, and supports schools will implement to raise 

student achievement and prepare students for college and career pathways.

✓ This work starts at the elementary school and continues through high school.  



Why Continuous School Improvement

Continuous improvement is based upon three core principles: 

✓ Change takes time and involves collective effort (Bryk et al., 2015; Katz, Earl, & Jaafar, 2009).

✓ Change is context-specific and therefore requires constant adaptation, data collection, and learning (Bryk 

et al., 2015). 

✓ Focusing on a series of small changes, combined with ongoing evidence collection and review, can lead 

to large-scale change (Derrick-Mills, Sandstrom, Pettijohn, Fyffe, & Koulish, 2014; Hawley, 2006; Park, 

Hironaka, Carver, & Nordstrum, 2013; Snow, Dismuke, Zenkert, & Loffer, 2017). 





Our Vision…
To create an environment of excellence where all students can achieve success.

Our Mission… 
To provide engaging academic and enrichment opportunities to spark curiosity and interest, inviting students 

to become lifelong learners and achieve to their fullest potential. 

Collective Efficacy Statement: We will work together to invest in each other to do what is best for 

students by focusing on professionalism, standards-based instruction, intentional practices/reflection to support the 

academic experiences and growth of students.  Expecting teachers and students to both take active roles in teaching and 

learning with a mindset of earning excellence every day.

William A. Diggs Elementary 



Area of Focus
Area of Focus: Enhancing Student Achievement in Reading and Math

✓ We are committed to improving student performance in grades KD-5 by strengthening our approach to standards-
based instruction. Our dedicated teachers are focusing on consistent understanding, delivery, planning, and monitoring 
of instructional practices to ensure every student reaches their full potential in reading and math.

Classroom Look Fors
High quality collaborative 

planning, by teachers, will 

result in high quality 

instructional programming.

If teacher planning is 

intentional and aligned to 

grade level standards then 

students will be able to 

articulate and/or demonstrate 

their learning.



In the chart, please include five concise data points that identify the areas of need.

Data Summary 

English Language Arts Data Overview Mathematics Data Overview

✓46% of students in grades 1-5 are performing below grade 
level in reading based on iReady assessments (Spring 2024).

✓56% of students in grades 1-5 are performing below grade 
level in mathematics based on iReady assessments (Spring 
2024).

✓58% of students in grades 3-5 are performing below 
proficiency level in MCAP Reading (Spring 2024)

✓76% of students in grades 3-5 are prerforming below 
proficiency level in MCAP Math (Spring 2024)

MCAP ELA score trends:

 2025 Grade 3 Proficient or Distinguished 37% 

(2024-46%)

 2025 Grade 4 Proficient or Distinguished 46% 

(2024-53%)

 2025 Grade 5 Proficient or Distinguished 42% 

(2024-53%)

MCAP Math Score trends:

 2025 Grade 3 Proficient or Distinguished 25% 

(2024-39%)

 2025 Grade 4 Proficient or Distinguished 24% 

(2024-29%)

 2025 Grade 5 Proficient or Distinguished 23% 

(2024-12%)



School Problem of Practice & Smart Goals

ELA Smart Goal

•William A. Diggs will increase the percentage of students meeting or exceeding 

proficiency on MCAP ELA from 42% to 44.7% of students in grades 3-5 by June 

2026.

▪2.7% per year \

Mathematics Smart Goal

• William A. Diggs will increase the percentage of students meeting or 

exceeding proficiency on MCAP Math from 26% to 30% of students in 

grades 3-5 by June 2025.



Change Practice

Train staff using a collaborative planning process during quarter 1

Improve planning practices via collaborative planning

Provide training and a protocol on how to unpack standards

Create, develop, and add to an engagement strategy tool kit

Allocate staff meeting time for looking at student work

Cycle of Professional Learning # 1 Overview 
✓Unpacking and annotating the standards

✓Ensuring assignments/activities match the standard

✓Strategies for student engagement will be provided to staff with safe practice time over the course of the first 

semester.

✓"I can..."  Statments

Cycle 1: Change Practice & Cycle of Professional Learning 



Cycle 1: Anticipated Outcomes

Anticipated Outcomes (Educators) Anticipated Outcomes (Students)

Teachers will unpack standards with 

students by annotations.

By November 7th teachers will be able to 

independently run collaborative planning. (I 

do, you do, we do)

By November 7th 100% of teams will be 

able to independently run collaborative 

planning sessions.

By November 7th 60% (3/5 team members 

on each grade level) of teachers will 

demonstrate the annotation of standards 

with students.

70% of Students will articulate what they 

are learning when questioned using the look 

for sheet

70% of Students will identify how they are 

successful in class by identifying the “I 

can...” statements.

Student work samples will be evaluated to 

determine strengths and improvements to 

guide instruction. 



Determine the meaning of 
words and phrases as they 
are used in a text, 
distinguishing literal from 
nonliteral language.

• Using pictures show literal 
meaning

• Turn and talk
• Creating our own phrase to 

show nonliteral meaning

1. I can figure out what words and phrases 
mean

2. I can show/tell the difference between 
literal  and nonliteral words/phrases

RL 3.4



Determine the meaning of 
words and phrases as they 
are used in a text, 
distinguishing literal from 
nonliteral language.

• Using pictures show literal 
meaning

• Turn and talk
• Creating our own phrase to 

show nonliteral meaning

1. I can figure out what words and phrases 
mean

2. I can show/tell the difference between 
literal  and nonliteral words/phrases

RL 3.4





Next Steps
• The next steps for the William A. Diggs team is to focus on two specific areas:  Maintaining purposeful classroom environments 

AND Engaging student with questioning and discussion.  Both lead to increased engagement and being intentional in planning.

Cycle 1: Outcomes

Cycle Areas of Growth Cycle Celebrations
• When classroom visits were advertised to teachers as a special event the results of the look 

for items and "I can..." Statements posted in each room were very high.  When the visit was 
not advertised results were not as favorable.  

Patterns that emerged for adults as it pertains to in-classroom look fors

○Posters are up, activities are not always matching (not updated) however students are 

engaged in learning.

○Larger Hawk Eye Learning chart needed for classrooms with messy objective and 

“I can..” statement

○Adjustment of team planning sheet supported the student misconceptions. Teams have 

adjusted it even more to support learners

•Patterns that emerged:

oStudents are aware of what they are learning

oStudents are aware of the PBIS program being present

oStudent work was utilized to make student groups, re-teach and provide support as it 

pertains to the mastery of the standard.

oStudent vocabulary seemed to grow due to the verbiage used in the Hawk Eye 

learning charts and this is charged to unpacking standards

• Collaborative planning has become a routine activity with instructional leaders passing the 
leadership off to team leaders but still supporting and being present at all meetings.

• Students are more knowledgeable of the verbiage of the standards and can communicate 
their learning

• Engagement strategies are varied in the team planning documents 
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Culture & Climate Overview

Data Overview ✓103/895 students were chronically absent in the 2024-2025 school year. 
✓ Total of 11.5% of students.
✓73 students total

o 28 students had 18-20 absences
o 40 students had 21-34 absences
o 5 students had 35 or more absences

Culture & Climate 

Area of Focus 

11.5% of students at William A. Diggs elementary were chronically absent during the 2024-2025 school year.

Regular attendance is linked to student achievement and greater outcomes. 
• Early absenteeism has lasting effects: Students who are chronically absent between preschool and 2nd grade are significantly less likely to read at grade level 

by 3rd grade, which quadruples their risk of not graduating high school
• Cumulative learning loss: Missing even a few days per month can lead to gaps in understanding, especially in subjects like math and reading, where concepts 

build on each other.
• Social skills decline: Chronically absent students show lower interpersonal skills and report higher levels of school-related stress and lower motivation.
• Peer relationships and belonging: Regular attendance fosters friendships, teamwork, and a sense of belonging, which are crucial for emotional well-being 

and engagement.

Smart Goal William A. Diggs will decrease the chronic absenteeism of students from 11.5% to 10%.



Action Steps

✓sending attendance letter from principal to 24-25 chronically absent
✓counselors/psych meeting with students who missed 18-20 days
✓ppw meeting with students who missed 35+
✓principal/ppw meeting with parents of 35+

✓ Tier 2 process guide for teachers to utilize for additional supports

✓ Counselors modeling relationship building

✓ Full implementation of the attendance flow chart

✓ Tracking of Class DoJo data to provide insight to teacher use and rewarding students (grades 1-5)



Next Steps

• The team will continue with tracking and monitoring attendance.  We will be adding supports for those who are 

on track for chronic absenteeism.  The team will also plan on motivation for students who attend regularly.

Culture & Climate Cycle 1: Outcomes

Cycle Areas of Growth Cycle Celebrations

-The team will be working on how to best track and 
support the increasingly large number of students with 
6-10 days being absent as the year progresses

✓sending attendance letter from principal to 24-25 
chronically absent

✓counselors/psych meeting with students who missed 
18-20 days

✓ppw meeting with students who missed 35+
✓principal/ppw meeting with parents of 35+
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Change Practice

• We will engage in collaborative planning with teachers to design high quality lessons that include annotating standards, connecting 

standards to student learning with “I can..” statements, and increase student interest and engagement.

•Adapt- We will engage in collaborative planning with teachers to focus on student engagement by establishing purposeful learning

environments that support teachers with questioning and discussion techniques.

Cycle of Professional Learning # 2 Overview 

• We will continue the planning structures that staff received training on and fully support collaborative planning 

weekly with teams.  We will focus on ensuring the learning environments are purposeful to promote opportunities 

for student engagement, build more strategies in our teacher engagement tool kit, and develop the questioning 

and discussion techniques of teachers

Cycle 2: Change Practice & Cycle of Professional Learning 



Cycle 2: Anticipated Outcomes

Anticipated Outcomes (Educators) Anticipated Outcomes (Students)

100% of teachers will demonstrate the ability to 

annotate an objective.

70% of Students will articulate what they are learning when 

questioned using the look for sheet

100% of team planning sheets will have “I can...” 

statements included on them.

70% of Students will identify how they are successful in 

class by identifying the “I can...” statements.

Student work samples will be evaluated 

to determine strengths and improvements to guide 

instruction during team planning. (What is the refinement, 

what is the reteaching, what is the extension)



Next Steps

• Insert next steps based upon the findings ….

Cycle 2: Outcomes

Cycle Areas of Growth Cycle Celebrations
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Culture & Climate Overview

Data Overview ✓103/895 students were chronically absent in the 2024-2025 school year. 
✓ Total of 11.5% of students.
✓73 students total

o 28 students had 18-20 absences
o 40 students had 21-34 absences
o 5 students had 35 or more absences

Culture & Climate 

Area of Focus 

11.5% of students at William A. Diggs elementary were chronically absent during the 2024-2025 school year.

Regular attendance is linked to student achievement and greater outcomes. 
• Early absenteeism has lasting effects: Students who are chronically absent between preschool and 2nd grade are significantly less likely to read at grade level 

by 3rd grade, which quadruples their risk of not graduating high school
• Cumulative learning loss: Missing even a few days per month can lead to gaps in understanding, especially in subjects like math and reading, where concepts 

build on each other.
• Social skills decline: Chronically absent students show lower interpersonal skills and report higher levels of school-related stress and lower motivation.
• Peer relationships and belonging: Regular attendance fosters friendships, teamwork, and a sense of belonging, which are crucial for emotional well-being 

and engagement.

Smart Goal William A. Diggs will decrease the chronic absenteeism of students from 11.5% to 10%.



Action Steps

✓sending attendance letter from principal to 24-25 chronically absent
✓counselors/psych meeting with students who missed 18-20 days
✓ppw meeting with students who missed 35+
✓principal/ppw meeting with parents of 35+

✓ Tier 2 process guide for teachers to utilize for additional supports

✓ Counselors modeling relationship building

✓ Full implementation of the attendance flow chart

✓ Tracking of Class DoJo data to provide insight to teacher use and rewarding students (grades 1-5)



Next Steps

• Insert next steps based upon the findings ….

Culture & Climate Cycle 2: Outcomes

Cycle Areas of Growth Cycle Celebrations



Working Together To Achieve Excellence For Every Student . . . 

We Appreciate Your Partnership! 

Thank
You For 
Reviewing 
our plan! 



✓ Update Cycle 3

✓ Use your SIP to update the slides.

✓ Adjust formatting of slides as needed. Make an effort to put the required information 

on one slide without overloading the page. The goal is to deliver a concise parent 

friendly presentation. 

✓ Share this presentation with your school community

✓ Please have your Public Relations Liaison upload the presentation to the school 

website by March 31.

✓ Update Cycle Outcomes at conclusion of cycle. 

✓ Update each cycle. 

✓ Delete this directions slide.

Directions

Delete This Slide 

Before Presenting
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Principals are brand ambassadors for their 

schools. Share good news about the start of 

school here! 

You can also include pictures of school 

happenings and tell your audience about start of 

school successes. Pictures would be nice touch! 

Place a catchy heading here …

Have a little fun with this slide!



Change Practice

• Insert Change Practice

Cycle of Professional Learning # 3 Overview 

• Insert strategies that teachers will learn and execute to improve student 

achievement. This should be an overview of the cycle of professional 

learning. Broad steps. Highlight the major strategies and areas of focus. 

Cycle 3: Change Practice & Cycle of Professional Learning 



Cycle 3: Anticipated Outcomes

Anticipated Outcomes (Educators) Anticipated Outcomes (Students)



Next Steps

• Insert next steps based upon the findings ….

Cycle 3: Outcomes

Cycle Areas of Growth Cycle Celebrations
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Culture & Climate Overview

Data Overview 

Culture & Climate Area of Focus 

(Write as a brief statement explaining 

the why for your school’s work. Refine 

the problem of practice in a manner 

that is easily understood for parents 

(repeat the AI Steps). Delete these 

directions after making the revisions. 

Smart Goal



Action Steps

1

2

3

4



Next Steps

• Insert next steps based upon the findings ….

Culture & Climate Cycle 3: Outcomes

Cycle Areas of Growth Cycle Celebrations



Working Together To Achieve Excellence For Every Student . . . 

We Appreciate Your Partnership! 

Thank
You For 
Reviewing 
our plan! 
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