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Policy 1006 
SUBJECT: MISSION STATEMENT AND BEST PRACTICES 

The purpose of the SSBC is to provide various forms of financial and volunteer support to the student-athletes 
of the Churchville-Chili Central School District (CCCSD) who participate in organized school sports as 
recognized by the New York State Public High School Athletic Association. The SSBC operates in cooperation 
with the New York State Attorney General, CCCSD Board of Education, Administration, Director of Athletics, 
coaching staff, faculty, and student body. 

The funds held in each team’s account are to be overseen by the SSBC and Team Manager. As such, we 
have implemented a process whereby the Team Manager, with assistance from the Coach, prepares a budget 
for submission to the SSBC prior to the start of their season. The budget should include proposed fundraisers, 
purchases, banquets, etc. Once a team’s budget is approved by the SSBC Executive Board, the Team 
Manager may begin making arrangements for fundraisers, submit Purchase Orders to the SSBC President. 

If an item of need is identified after the budget has been submitted and approved by the SSBC Executive 
Board, the team will have to wait until the following year to purchase that item. If an item is an emergency, and 
the team cannot wait for the following school year, the Team Manager can contact the SSBC Secretary to 
request an open place on the Board’s agenda during their next meeting. If an open spot is available, the Team 
Manager can present the need for the additional budget item and request approval to purchase the item from 
the Board. 

The only team representative that is authorized to enter into a contract with a vendor is the Team Manager. All 
non-approved purchases will be denied. 

The SSBC has implemented a checks and balances accounting practice whereby the SSBC Board of Directors 
is able to audit our financials on a quarterly basis. The Board’s financial review includes auditing each athletic 
team’s financials (budget vs. actual) at the end of its season. 

We encourage our members to review the SSBC’s Constitution and Bylaws which will also provide a greater 
understanding of our Club. 

The SSBC is proud to support the athletes and their families within the Churchville-Chili community. 
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