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Policy 1005

SUBJECT: CONFLICT OF INTEREST

Charitable organizations are frequently subject to intense public scrutiny, especially where they appear to have
inappropriately benefited their officers, directors, trustees or members. The recommended conflict of interest policy is a
strategy the IRS encourages organizations to adopt as a means to establish procedures that will offer protection against
charges of impropriety involving officers, directors, trustees, or members. A conflict of interest occurs where an
individual’s obligation to further the organization’s charitable purposes is at odds with his/her own agenda or financial
interest. A conflict of interest policy is intended to help ensure that when actual or potential conflicts of interest arise, the
organization has a process in place under which the affected individual will advise the governing body about all the
relevant facts concerning the situation. A conflict of interest policy is also intended to establish procedures under which
individuals who have a conflict of interest will be excused from voting on such matters.

a)

b)

d)

Coaches are hired by the CCCSD as the team’s highest position of authority; therefore, Coaches will not be
members of the Saints Sports Booster Club, Inc. (‘'SSBC”) to avoid a conflict of interest. The CCCSD and the
team will always be in the Coach'’s best interest because the CCCSD hired this person to Coach the team. The
financial guidelines and state regulations of the SSBC will not be the Coach’s priority over what a team or the
players of the team want or need.

When a member of the SSBC Board has a spouse or relative in an authority position of a sports team of CCCSD,
the Board Member will refrain from all voting on the topics that are presented to the Board from that specific team.
A position of authority may include Coach, Team Manager, etc.

To protect SSBC Officers and Team Managers from financial transaction discrepancies, the following has been
established:

a. When the Treasurer or Asst. Treasurer of the SSBC has a spouse or immediate family member in a
position of authority (such as Coach or Team Manager) all financial transactions are to be handled
between the spouse and the Treasurer or Asst. Treasurer - whichever of the two positions the spouse is
not family to. i.e. The family member of the SSBC treasurer will make all financial transactions with the
Asst. Treasurer and the family member of the Asst.Treasurer will make all financial transactions with the
Treasurer. Immediate family shall include spouse, children, grandchildren, parents, parents-in-law,
siblings, Step Relatives, Aunts, Uncles, and grandparents.

When the team is making an approved non-apparel purchase where the Team Manager, the immediate family of
Coach, or immediate family of the Team Manager is the vendor, a second quote must be obtained. The Coach
and the Team Manager cannot obtain the second quote for themselves but can obtain the additional quote for
each other i.e. the Team Manager can obtain the second quote for the Coach when the Coach’s immediate family
is also the vendor, and the Coach will obtain the second quote when the Team Manager is the vendor. Immediate
family shall include spouse, children, grandchildren, parents, parents-in-law, siblings, Step Relatives, Aunts,
Uncles, and grandparents. Additionally, Coaches cannot be a vendor for their own teams.
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