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I.  Feb5, 2026

SDMC: February Meeting
Thursday, February 5, 2026
4:30pm in the WHS Library

Recording the minutes: Charles Gray

A. In attendance

1.

7.

o Lk W

Principal Randall

Ms. Boko

Mr. Gray

Mr. Dowiak

Ms. Dudley

Ms. Schoene

Mrs. Gatica (speaker phone)

II.  Black History Month Ideas - Mr. Gray speaking
A. Food Trucks
B. Step Team
C. Assembly?
D. Poetry Slam
E. Art gallery

III.  Gatica and Magnet/Tours/Applications - Mrs. Gatica speaking

A. Last month of tours before Phase 1 ends
B. Tours are strong

1.

2.
3.

SRS

50 families per week on average

High numbers comparatively, not trailing off

CTE changes are part of the conversations, a lot of questions,
access is important

Applications are happening

Students have been great-ambassadors are representing us well
6 more tours scheduled

Prin. Randall-Ms. Gatica and Ms. Vargas have been awesome
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a) Engineering, Health, Entrepreneurship on campus and
additional opportunities at Barbara Jordan will be offered
to incoming 9th grade students for 26-27 school year

b) Or do the 42 credit completion and not the pathway

C. 42 Credit Completer - Mrs. Randall speaking

1.

Endorsement on diploma “Texas Core Complete”

2. Based on a certain number of AP and advanced courses
3.
4. There are some exceptions for high-end courses, but the credits

Texas universities must accept them

earned here count for something at the next level even if the
student must repeat a calculus or higher physics course
Students must do summer school to achieve this number of
credits

Partnering with other high school may be in the planning to
build a path for this

“But Waltrip needs it now, since Black offered Algebra and Bio in
7th grade...”

D. Next Step...

1.

Opening zoned enrollment on 2-23rd
a) Frank Black is active
b) Lottery will help us have an idea as to what we have to
work with, too
We're adding AP courses and Dual Credits, and will have
one-sheeters with all the pathways
a) You want to do the most college credit possible? Grab the
blue form...or yellow form for a more standard high
school experience
b) That drives the counselor matrix form
The default is now to enroll them in AP and then have them
choose to move out, rather than not put them in
a) But, some find they can’t keep up by the third week, or
even now. We're trying to prepare them well in pre-ap to
be ready for the increased load in 11 and 12th grades
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IV.  Schedule Changes - Mrs. Randall speaking
A. One hour lunch plan
1. Cafeteria requested A/B split inside the hour
a) Staggered lines, first 30 minutes and 2nd 30 minutes

2. Working on improving efficiency and speed through the line
B. With Plan A

1. No class straddling lunch

2. 1hour lunch

3. Teachers have lunch time duties, rotating as a group together
4

. Students could visit College Center during lunch, or teachers, or
club meetings

a) With passes
b) Only one open staircase



