Northgate School District
February 9, 2026

Administrative Center Boardroom
Report

Our Vision: Students First and Foremost

Our Mission: The Northgate School District provides a challenging academic program that
prepares students to value learning, think critically and creatively and embrace diverse
viewpoints. With a focus on developing the whole child, the district provides experiences
that encourage the development of empathy, integrity and resilience to prepare all students
to meet with success.

4 DISTRICT OPERATIONS COMMITTEE - (5:30 p.m.)
Finance
Informational:

Audit Presentation Date - The 2024-2025 audit report will be presented by the
district’s auditor at the February 23 board meeting.

Chrislynn Presentation

Discussion:

Financial Report

Proposed Board Agenda Items:

Bill List and Tax Refunds - Ratify the January 2026 Bill List found in Addendum
| and Tax Refunds found in Addendum II.

Audit Approval - Accept the District's financial audit report for the year ended
June 30, 2025, prepared by Myers, Patsy & Associates.
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Chrislynn Energy - Approve the Letter of Engagement with CESI for energy
management consulting services, including electric and natural gas budgeting
support, competitive electric procurement, invoice auditing, peak day
management assistance, and benchmarking related to the District’'s upcoming
electric supply renewal, as recommended by the Superintendent.

° Buildings & Grounds:

o Informational:

Centegix Presentation

° Technology:

o Proposed Board Agenda Items:
SentinelOne Antivirus Software - Approve the purchase of SentinelOne
antivirus and MDR on a three-year contract at an initial cost of $2,680.00

for the remainder of the 25-26 school year, followed by a three-year term
at a rate of $5,360 per year. This service would expire June 30, 2029.

° Old / New Business

¢ GENERAL MEETING - (7:00 p.m.)

e Welcome, Roll Call and Pledge to the Flag
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e Visitors’ Commentary: (Visitors: Please state your name and municipality;
please limit your remarks to three (3) minutes or less. Please summarize
your comments during this Visitors’ Commentary time.)

e Items for Action:

A. Administration - Dr. Johns

1. Project Zero
Approve Qualisha Zyhier and Erin Beddall to attend the Project Zero
Summer Institute Conference at Harvard University in Massachusetts,
June 22 to 26, 2026, with travel costs not to exceed $9000, and Jeffrey
Evancho to attend the conference at no cost to the District. Scholarships
will cover 50% of Qualisha Zyhier and Erin Beddall's registration fees.

2. MS/HS Secretary
Approve Moniqueka Barron as full-time twelve-month high school/middle
school secretary, as recommended by the Superintendent, at a starting
salary of $23.30/hour.

3. Master Key

Approve the issuance of a middle/high school master key to Moniqueka
Barron, as a full-time high school/middle school secretary.

e Adjourn General Meeting
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¢ STUDENT AFFAIRS COMMITTEE - (7:10 p.m.)

° Athletics:

o

Proposed Board Agenda Items:

Field Rental - Approve Nazareth Prep renting the Northgate football field
for the Spring 2026 season for Girls Flag Football, pending completion of
required proof of insurance documents.

Flag Football Co-op - Approve a co-op agreement with Nazareth Prep to
form a combined Girls Flag Football team for the Spring 2026 season, as
recommended by the superintendent.

° Student Activities:

No items

° Education:

o

Informational/Discussion:

Middle/High School Course of Study & Master Schedule Proposed
Changes

Proposed Board Agenda Items:

MS/HS 2026-2027 Course of Study - Approve the 2026 - 2027 Course of
Study, as recommended by the administration.
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Proposed HS Master Schedule Change - Approve the proposed
changes in the HS schedule, as recommended by the administration.

Documentary Screening - Approve the screening of the Documentary
“Counted Out” on March 12, 2026, at 4 p.m. in the high school auditorium.

° Old / New Business

e  Other Proposed Board Agenda Items:
o Administration - Dr. Johns

Supplemental - Approve the following supplemental contracts for the
spring season of the 2025-26 school year as shown below:

Name Position Amount
Heather Perrson Yearbook $2,240
Austen Tarabay Forensics $868

ESY Teachers

Approve Eileen Maiette, Melinda Malsch, Jacob O’Keefe, and Sam
Schuetz as Extended School Year (ESY) Teachers during the summer
of 2026, as recommended by the Superintendent.

ESY Nurse

Approve Malla Mizikowski as Extended School Year (ESY) Nurse,
during the summer of 2026, as recommended by the Superintendent.
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ESY Behavior Specialist

Approve Krista Black as Extended School Year (ESY) Behavioral
Specialist during the summer of 2026, as recommended by the

Superintendent.

ESY Reading Specialist

Approve Abbie Anderson and Katie Caldwell as Extended School Year
(ESY) Reading Specialists during the summer of 2026, as recommended
by the Superintendent.

ESY Teacher Assistants

Approve the following as Extended School Year (ESY) Teacher Assistants
for the summer of 2026, as recommended by the Superintendent:

Elizabeth Entz Kristen Russell
Lynn Bonnett Sue Carney

Tiana Morgan Aigul Baubekova
Paige Emery Pilar Lojacono
Morgan Puckett Sheila Braxton

Val Cupps Aloria Medfisch
Patt Bowen Amanda Cheatham

Amy Noble



