GROTON BOARD OF EDUCATION
SPECIAL MEETING
FEBRUARY 12, 2026 @ 6:30 P.M.
CENTRAL OFFICE, ROOM 11/HYBRID

Mission Statement: Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures
with district priorities, (3) Review building capacity based on expected demographic
trends, (4) Improve the flow of the Board’s business, and (5) Community engagement.

AGENDA
l. Call to Order

Il.  Budget Work Session
e Central Office Operations, Facilities, Technology

[1l.  Adjournment




