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Parliamentarian

Public Commentary

Christy Meda Prakash Elijah Morrow
Carolyn Siebers David Sanfield
Anne Gere Stefany Vogel

Amy Diebold Esther Zekic
Wesley Diebold Margaret Schreiber
Amiel Handelsman Lena Kauffman

Reports

AAEA - Fred Klein

Embracing Our Differences - Kay Wade,
Nancy Margolis

AASPIRE - Stacy Ebron

Board Briefing

Forsythe Commercial Dishwasher

Replacement - Ms. Margolis presented a
recommendation to replace the 35-year-
old commercial dishwasher at Forsythe.

Winter 2026 Macbook Refresh for
Instructional Staff - Dr. Kellstrom
presented the planned Macbook refresh
for teachers.

Approved by the Board

the Social Media Litigation

Closed Session February 25" at 6pm for
attorney/client privileged matters and
negotiations

Upcoming Board Meetings:
Regular Meeting
February 25, 2026, 7pm

Regular Meeting

This newsletter is provided to the community for informational

March 11, 2026, 7pm
Meetings are held in person at the Earhart Administration Building, 3700 Earhart Road, Ann Arbor

@ www.a2schools.org/board-of-education @ boardofed@a2schools.org

Regular Meeting

Meetings designated as “Regular” are business
meetings of the board and typically held twice each
month. These meetings are open to the public and
offer a time on the agenda for the public to speak.

Information

Superintendent Update

Superintendent Parks recognized Black History Month, CTE Month, Lunar New
Year, National School Counseling Week and NAAPID. She reminded the
community about district winter weather guidelines and school closure protocols.
Human Resources Assistant Superintendent Langford provided an explanation of
current AAEA MOAs regarding educator compensation and cash in lieu of opting
out of medical plans.

Monthly Budget Monitoring Report - December 2025

Finance Consultant Mr. Zaski presented the December 2025 Budget
Monitoring Report which compares all district fund activity to December 2024.

What is the General Fund and why is a “Fund Balance” important?

Michigan school districts utilize the General Fund to pay salaries and benefits,
classroom instruction, supplies, textbooks and instructional materials, utilities,
insurance and routine maintenance, transportation, administrative and support
services. A healthy General Fund balance is essential for maintaining financial
stability, ensuring cash flow, protecting against economic downturns and
emergencies, supporting strong credit ratings, and allowing the district to plan
responsibly while maintaining public trust.
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Capital Program 2024-25 Annual Report
The Capital Program Team presented the 2024-25 Capital Programs Annual Report.

70 Average age of school buildings 140 Projects since 2021
5 100-year-old schools 33 Projects started in 2025
36 Schools receiving improvements 5 Major construction projects

S317 MI"IO“ Capital (Bond) expenditures to date
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purposes. Official meeting minutes are posted on Diligent following approval at the next Regular meeting.
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