School Council Meeting

Meeting Minutes:

Agenda:

2/5/26
Welcome o Hiring
Review of Minutes e Extracurriculars
Academics o Wrestling State Champions
o CCRPISingle Score o Guys and Dolls Performance
o AP and EOC exams e Construction
Scheduling and Allotments e Open

o Wants and needs

. Approved and seconded meeting minutes from previous meeting: Jim Maher and

Richie Carnes

Data Review/PLC Changes: Trying to trickle in data discussions

CCRPI: Like schools and top schools reviewed. CVHS score was 92.5. CCRPI based
off attendance, EOC scores, Pathway completion scores, etc. Last year was 85. So
we saw growth and scored well. Goal is to get closer to some of those top schools in
the state with scores like Pope’s 97.1 and Lassiter’s 95.4.

a. Discussed what changes lead to the jump from 85- 92.5. Admin visiting and
sitting in on PLC meetings. Strong instructional admin team. Big push with
Algebra score increases also contributed. Huge jump in special education
scores.

b. GADOE CCRPI Reporting System LINK

AP testing and EOC end of year procedures- finalizing schedules to relieve some
of the stress with moving classrooms and testing locations and teacher coverages.
Scheduling and Allotments period: Current prediction is a loss of 1 allotment. 28-
30 kids per allotment plus changes to special populations is what decides it.
Extracurriculars: wrestling won another state championship. 7 in recent years with
another possibly on the way.

a. Guys and Dolls performance: bragging on set pieces and the overall quality
of the performance. Theater department is growing. Another chance to catch
a performance on Sunday


https://ccrpireportspublic.gadoe.org/ccrpireportspublicweb/Views/Shared/_Layout.html

7. Construction: almost officially done with construction. Paving all road surfaces and
re-lining over spring break. Rumor has it we may be acquiring additional land for
more parking. 27 new parking spots in the back of the school. New visitor parking
spots being added to the front because of it.

8. OPEN:

a. CTAE is getting ready for state competitions. Some of the students with DECA
and other orgs were at the state capital yesterday. Good things are happening
with grants and new equipment on the way still. Takes time to train on the
new equipment.

b. Family that experienced the fire has had a lot of money raised for him. Jim
and his foundation lead the charge. Trying to get them a 30-day temp stay.
Community taking care of each other is great to see.

c. Aux gym can be used for testing now. Should be a great set up

Next meeting discussion. Likely going with follow up after testing is completed. Will
send details later.



