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Mission Statement

Our mission is to lead with positivity, support, and collaboration to cultivate a culture where every student has the opportunity to
thrive and succeed.

Vision

Empowering future leaders at Lowe by building confidence and belief in every student and staff member.

Value Statement

At Lowe, we value a supportive and inclusive community where positivity, collaboration, and high expectations empower all students
and staff to grow, lead, and succeed.
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Needs Assessment Overview

Summary

Lowe Elementary Comprehensive Needs Assessment Summary
School Year: 2024-2025 (May 2025) Will be used for 2025-2026 school year)

Data Sources Reviewed:
* Campus Improvement Plan, TAPR Report,Student Assessment Data, Discipline Data, WISD
Enroliment Dashboard

Area Reviewed Summary of Strengths Summary of Needs
What were the identified strengths? What were the identified needs?
Demographics * Closing the gap with STAAR scores- * Need for targeted interventions
Interventions and stronger family
* Continue recognizing diverse cultures. communication for attendance.
* Inclusive classrooms with strong SPED
support.
Student . Intervention Programs * Vertical Alignment Professional

Achievement

Focus on Small Developments
group/differentiated instruction

SPED/ICS Paras Effective use of PLC time to

MTSS-Kid Talks impact instruction and student
Character Strong outcomes

SPED Co Teach classes

Student goal-setting, data
tracking.

Celebrating Student Achievement

Strong Tier 1 instruction
School Culture
and Climate

Culture Committee
Sharing our campus story with the

Mentorship for new staff
Collaboration across grade levels

community through social media for students (Reading Buddies)
videos and pictures. e  Campus Engagement Events
. Lead Lions (Dance, Donuts with Grown Ups,
* Students are recognized for good etc.)

behavior through the PBIS system

Staff Quality/ . Teacher Autonomy
Recruitment & o Parent & Family Support . PD on Curriculum/district
Retention L programs.
s Communication
- Supportive and Positive o
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Curriculum,
Instruction,
Assessment

Family and
Community
Involvement

School Context
and
Organization

Technology

Administration/Staff
Campus walk-throughs and
feedback

Campus-Based PD’s
Targeted interventions consistently
PLC with Co-Teachers
MTSS Process

Lions on Watch
VIPS

Positive Videos/Pictures-Outreach to
community

Strong Communication to Families &
Community

GT & Choir Showcase Night

Communication-HUB, Calendar,
SMORE Newsletters
Leadership Opportunities

Google Forms/surveys sent by principal

asking for staff input/opinions.

Digital Programs-Zearn and Lexia
Continue VR and typing lessons in
STEAM
1:1 Devices for students

Lowe Elementary Campus #237904108
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School-wide staff team-building/
bonding events or activities.

Vertical Alignment Meetings
PLC year 2- deeper dive

Curriculum Night
Increase Lions on Watch
Participation
Increase Family/Community Events
VIPS- year 2

Improve bus dismissal logistics for
student safety
Improve transitions throughout the
school day to help with traffic.

Increase Lexia License
Students need a balance of
technology and hands-on
experiences
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Demographics

Summary

Demographics - The following demographics represent the composition of the students and staff for the previous school year
(2024-2025) associated with the student performance measures used in the data analysis.

School Population

Count | Percent

Student Total 1,051 100%
Early Childhood 5 0.48%
Pre-Kindergarten 91 8.66%

Kindergarten 172 16.37%

1st Grade 164 15.60%
2nd Grade 157 14.94%
3rd Grade 159 15.13%
4th Grade 157 14.94%
5th Grade 146 13.89%

Student Demographics

Percent
Gender
Female 530 50.43%
Male 521 49.57%
Ethnicity
American Indian-Alaskan Native 3 0.29%
Asian 55 5.23%
Black - African American 179 17.03%
Hispanic-Latino 593 56.42%
Native Hawaiian - Pacific Islander 0 0%
White 179 17.03%
Two or More 79 4.00%

Student Program

Lowe Elementary Campus #237904108
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Count | Percent
Emergent Bilingual 327 31.11%
Bilingual 133 12.65%
English as a Second Language 190 18.08%
Gifted and Talented 37 3.52%
Special Education (SPED) 147 13.99%
Dyslexia 30 2.85%
Economic Disadvantage
Economic Disadvantage Total 517 49.19%
Free/Reduced Meals 517 49.19%
Other Eco Dis 0 0%
Homeless Statuses
Homeless Status Total 1 0.10%
Other Student Information
Count | Percent
At-Risk 429 40.82%
Military Connected 78 7.42%
Foster Care 1 0.10%
Transfer In Students S 0.4757%

Cumulative Attendance Rate for 2024-2025

Attendance Rate for 2024-2025 School Year | 92.8%
Grade

Early Childhood 83.6%

Pre-Kindergarten 92.8%

Kindergarten 94.1%

1st Grade 94.9%

2nd Grade 96.0%

3rd Grade 94.7%

4th Grade 96%

Lowe Elementary Campus #237904108
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5th Grade 95.5%
Gender
Female 95.4%
Male 94.7%
Ethnicity
American Indian-Alaskan Native 95.6%
Asian 96.5%
Black - African American 95%
Hispanic-Latino 94.7%
Native Hawaiian - Pacific Islander 0%
White 96.1%
Two or More 95.6%
LES Staff Demographics
25-26 Count 22-23 %
1st Year 1 1.69%
1-5 Years 14 23.7%
6-10 Years 19 32.2%
11-20 Years 23 38.9%
Over 20 Years 3 5.0%
Count 22-23%
Asian 0 0%
Black or African American 1 0.62%
Hispanic/Latino 57 35.8%
American Indian or Alaska 0 0%
Native
Native Hawaiian or Pacific 0 0%
Islander
Two or More Races 25 15.7%
White 76 47.8%

Lowe Elementary Campus #237904108
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Male 1

Female 158

1.69%

99.3%

Strengths

e Small Group Interventions Targeting All Student Groups
e Parent Involvement:

e Inclusive classrooms- strong Sped Co-Teach support

e Culture Committee

¢ Homeless Students

Lowe Elementary Campus #237904108
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

Attendance data shows higher rates of chronic Accountability, engagement, Limited awareness of
absenteeism among certain student groups. Current the impact of absenteeism

communication and intervention efforts are not

effectively meeting the diverse needs of families,
* indicating a need for more targeted supports and
improved family engagement.
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Student Achievement

Summary

The campus has established a strong foundation for student success with robust intervention programs that focus on small group and
differentiated instruction. SPED services, including ICS paras and co-teaching models, are integral in providing tailored support to
students with diverse learning needs. The MTSS-Kid Talks process offers a structured approach to monitor and respond to student
needs. Character development is prioritized through the Character Strong program, fostering social-emotional growth alongside
academic achievement. Additionally, the school actively celebrates student successes, reinforcing the value of effort and progress.
Strong Tier 1instruction ensures that core academic practices meet the needs of all students, laying a solid foundation for growth.

Strengths

Targeted Tier One Instruction

e Technology Integrated Curriculum

e Targeted Interventions

e Interventionist Support Team

e Focus on small group/differentiated instruction
e SPED//ICS/Co Teach supports

e MTSS/Kid Talks

e Celebrating student achievements

Lowe Elementary Campus #237904108
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

Student growth in 4th and 5th grade Math is below Vertical Alignment, Tier 1 instruction
expected levels, indicating gaps in instructional

alignment and consistency.

*
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Generated by Plan4Learning.com, February 09, 2026 at 06:39 AM

Page 13 of 60



School Culture and Climate

Summary

The campus is actively working to build a strong, positive culture through initiatives such as the Culture Committee and sharing our
campus story via social media to highlight student and staff successes. Programs like Lead Lions promote a positive school climate by
recognizing student behavior through PBIS. Staff report feeling supported by administration through regular campus walk-throughs,
timely feedback, and relevant campus-based professional development. Communication with families is strengthened through social
media and school events. Teacher autonomy is respected and valued, contributing to staff morale and ownership. Overall, the campus
culture is collaborative, student-centered, and focused on growth and connection.

Strengths

e School Culture- Lead like a Lion and Roar with Pride

e Culture committee

« High Expectations of all Stakeholders

* Sharing our campus story with the community through social media videos and pictures.

e Data Driven Decisions

e Telling Our Story-Celebrating and Recognizing Lowe Elementary Greatness Through Social Media and Campus Shoutouts
e MTSS

e Campus Safety and Security- Behavioral Threat Assessment Team

Lowe Elementary Campus #237904108
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Problem Statements Identifying School Culture and Climate
Needs

Problem Statement Root Cause
New staff members have the potential to thrive with Insufficient training or support for mentors to

1 more structured and consistent support. effectively guide new staff. Limited time for mentors
Strengthening the mentorship program will provide and mentees to meet regularly due to scheduling
new teachers with the guidance, resources, and conflicts.

* connections needed to feel supported, build

confidence, and succeed in their roles.

Donuts with Grown-Ups offer wonderful
opportunities to build relationships between families,
students, and the school community. With continued
efforts to expand family involvement and ensure
these events align with our goals, we can create
lasting connections that enhance school spirit and
support student success.

2 Campus engagement events like the Dance and 1st Year campus is open, go slow to go fast.

Lowe Elementary Campus #237904108
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Staff Quality, Recruitment, and Retention

Summary

The campus fosters a positive working environment where teacher autonomy is respected, communication is open, and staff feel
supported by a responsive administration. Regular campus walk-throughs with constructive feedback, along with relevant campus-
based professional development, contribute to teacher growth and satisfaction. Strong parent and family support also helps create a
positive climate for staff. However, there is a need for more targeted professional development focused on curriculum and district
programs to ensure instructional alignment. Additionally, staff have expressed a desire for more school-wide team-building and
bonding opportunities to strengthen relationships, morale, and overall retention.

Strengths

e 100% Highly Qualified Staff

e Teacher Autonomy

e Committee Interviewing Process

e Leadership Academies

e Teacher Incentive Allotment Celebrations
e Walkthroughs with Feedback

e Supportive Admin/staff

e Campus Based PDs

e Parent and family support

Lowe Elementary Campus #237904108
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Problem Statements Identifying Staff Quality, Recruitment, and
Retention Needs

Problem Statement Root Cause

While professional development is provided on Time constraints during the school year reduce
campus, staff have expressed a need for more opportunities for deep-dive training.

targeted and consistent training on curriculum and

district initiatives to ensure alignment, clarity, and
* effective implementation in the classroom.
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Curriculum, Instruction, and Assessment

Summary

The campus has established strong foundational practices in curriculum and instruction, including consistent implementation of
targeted interventions, collaborative PLCs with co-teachers, and a structured MTSS process to support student needs. These
systems contribute to data-informed decision-making and early intervention. However, to build on this foundation, there is a need for
deeper, year-two PLC work that moves beyond surface-level planning into instructional impact and student outcomes. Additionally,
more frequent and intentional vertical alignment meetings are needed to ensure coherence and instructional continuity across grade
levels. Strengthening these areas will support a more unified approach to teaching and learning across the campus.

Strengths

e Team Planning

e PLC with Co Teachers

e Curriculum Alignment

» Targeted interventions consistently

* MTSS Process/Kid talks

e Get Better Faster Coaching and walk throughs with meaningful feedback.
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Problem Statements Identifying Curriculum, Instruction, and
Assessment Needs

Problem Statement Root Cause

There is an opportunity to strengthen vertical Vertical planning time is currently limited or not
alignment meetings by increasing consistency and embedded in the schedule. The purpose and impact
structure, which would support a more seamless of vertical alignment may need clearer

instructional progression and better address student ~ communication and modeling.
learning needs across grade levels.

and the next step is to deepen their impact by clear goals can support meaningful collaboration.
focusing more on student outcomes, instructional
practices, and data-driven reflection.

2 PLCs have established strong collaborative routines, Continued development of shared leadership and

Lowe Elementary Campus #237904108
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Family and Community Engagement

Summary

The campus has built a strong foundation in family and community engagement through initiatives such as Lions on Watch, active VIPS
involvement, and regular outreach via positive videos and pictures that highlight campus life. Communication with families and the broader
community is consistent and clear, helping build trust and transparency. Events like the GT and Choir Showcase Night provide meaningful
opportunities for families to connect with student learning and celebrate accomplishments.

To deepen engagement, the campus is focused on expanding participation in Lions on Watch, enhancing the reach and structure of the VIPS
program in its second year, and increasing the frequency and variety of family-focused events. There is also a need to reimagine Curriculum
Night to better engage families in academic understanding and support. These efforts will strengthen school-family partnerships and promote a
more connected and involved community.

Strengths

VIPs- Year 1
Positive videos/prictures-outreach to community- Telling our story
Strong family and community communication

GT & Choir showcase, Turkey Trot.

Lowe Elementary Campus #237904108
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Problem Statements Identifying Family and Community
Engagement Needs

Problem Statement Root Cause

Curriculum Night presents an opportunity to better New campus- new families and community.
engage families in understanding grade-level

expectations, instructional strategies, and how to

support learning at home.

that fosters school safety and connection, and unsure how to get involved.

2 The Lions on Watch program is a valuable initiative Some families may be unaware of the program or

increasing participation would further strengthen the
sense of community and visibility of positive adult
role models.

community events would create more opportunities

3 Expanding the number and variety of family and 1st year open as a campus- Go fast to go slow

to build relationships, celebrate student learning,
and strengthen school-community partnerships.
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School Organization

Summary

The campus benefits from strong communication practices, including the HUB, shared calendars, and SMORE
newsletters, ensuring staff stay informed and connected to district and school-wide updates. Leadership opportunities are
actively promoted, allowing staff to take on meaningful roles and contribute to campus growth. The principal also fosters a
culture of collaboration by using Google Forms and surveys to gather staff input and opinions, which supports transparent
decision-making and staff engagement. However, there are areas for improvement in operational logistics. Bus dismissal
procedures need to be refined to enhance student safety, and transitions throughout the school day can be optimized to
reduce traffic and improve overall flow, ensuring that instructional time is maximized and the school day runs more
smoothly.

Strengths

e Teacher Input

Master Scheduling

Sped Matrix

Communication- HUB, calendar, weekly newsletters, SMORES
Balanced Student Classes

Surveys for staff input

Lowe Elementary Campus #237904108
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause

Transitions between classes, lunch, and recess Building layout and capacity may contribute to
could be optimized to reduce congestion, improve longer travel times or traffic jams.

the flow of students, and maximize instructional

time.

Yy = Priority
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Technology

Summary

The campus has made strong strides in integrating digital programs like Zearn and Lexia, which support student learning in math and
literacy. The continued use of VR and typing lessons in STEAM promotes innovation and helps students develop valuable 21st-century
skills. Additionally, the implementation of 1:1 devices ensures all students have access to technology, enhancing their learning
experience.

However, there are areas for improvement. The Lexia program currently requires additional licenses to support all students, and it is
essential to strike a balance between technology-based learning and hands-on, interactive experiences to ensure a well-rounded
educational approach that fosters creativity, critical thinking, and problem-solving.

Strengths

e STEAM Lab- VR and Typing

e 1:1 Chromebook or Ipads

Digiital programs such as ZEARN and LEXIA
Safety and Security

Lowe Elementary Campus #237904108
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Problem Statements Identifying Technology Needs

Problem Statement

learning, there is a need to ensure a balanced
approach that also emphasizes hands-on,
interactive learning experiences. This balance will

* help students develop both digital literacy and
critical thinking skills through tangible, real-world
applications.

1 While technology is an essential part of student

Lowe Elementary Campus #237904108
Generated by Plan4Learning.com, February 09, 2026 at 06:39 AM

Root Cause

Heavy reliance on technology-based programs may
limit opportunities for physical, interactive learning.
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Problem Statement

Attendance data shows higher rates of chronic
absenteeism among certain student groups. Current
communication and intervention efforts are not
effectively meeting the diverse needs of families,
indicating a need for more targeted supports and
improved family engagement.

Student growth in 4th and 5th grade Math is below
expected levels, indicating gaps in instructional
alignment and consistency.

New staff members have the potential to thrive with
more structured and consistent support.
Strengthening the mentorship program will provide
new teachers with the guidance, resources, and
connections needed to feel supported, build
confidence, and succeed in their roles.

PLCs have established strong collaborative routines,
and the next step is to deepen their impact by
focusing more on student outcomes, instructional
practices, and data-driven reflection.

While technology is an essential part of student
learning, there is a need to ensure a balanced
approach that also emphasizes hands-on,
interactive learning experiences. This balance will
help students develop both digital literacy and
critical thinking skills through tangible, real-world
applications.

Expanding the number and variety of family and
community events would create more opportunities
to build relationships, celebrate student learning,
and strengthen school-community partnerships.

Lowe Elementary Campus #237904108
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Root Cause

Accountability, engagement, Limited awareness of
the impact of absenteeism

Vertical Alignment, Tier 1 instruction

Insufficient training or support for mentors to
effectively guide new staff. Limited time for mentors
and mentees to meet regularly due to scheduling
conflicts.

Continued development of shared leadership and
clear goals can support meaningful collaboration.

Heavy reliance on technology-based programs may
limit opportunities for physical, interactive learning.

1st year open as a campus- Go fast to go slow
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While professional development is provided on
campus, staff have expressed a need for more
targeted and consistent training on curriculum and
district initiatives to ensure alignment, clarity, and
effective implementation in the classroom.

* N
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Time constraints during the school year reduce

opportunities for deep-dive training.
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Data

Documentation
for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus/District improvement plans (current and prior years)

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information

K

STAAR current and longitudinal results, including all versions

Kl

Student failure and/or retention rates

Kl

Local benchmark or common assessments data

Kl

Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Kl

Prekindergarten Self-Assessment Tool

K

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and
rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and
rates of progress for each student group

Special education/non-special education population including discipline, progress and participation data

Response to Intervention (Rtl) student achievement data
Student Data: Behavior and Other Indicators

Attendance data

Lowe Elementary Campus #237904108
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Discipline records
Employee Data

Staff surveys and/or other feedback

Teacher/Student Ratio

T-TESS data
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Goals
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WISD will provide ensure academic performance and
achievement levels that reflect excellence in learning and

attainment of both high expectations and high standards for all
students. (Student Achievement)

Performance Objective 1 High Priority

By the end of the 2025-2026 school year, 4th & 5th Grade teams will implement daily, teacher-led
intervention and extensions during WIN time, ensuring that 100% of students receive targeted support
from one or more members of the team.

Evaluation Data Source: STAAR Assessment Data
District benchmarks
Walkthroughs

Strategy 1

Teachers will utilize Lexia and Zearn data to form targeted small groups, providing differentiated
instruction that addresses specific student learning needs and accelerates progress toward
grade-level mastery.

Strategy's Expected Result/Impact: Teachers will effectively use Lexia and Zearn data to form
targeted small groups, resulting in differentiated instruction that meets students' specific learning
needs and leads to measurable growth in reading and math achievement.

Staff Responsible for Monitoring: Leader: Principal
Others Involved: Special Education Director, Inclusion teachers, Self Contained Special Education
teachers, General Education teachers, Assistant Principal, Paraprofessionals

Problem Statements: Student Achievement 1- Curriculum, Instruction, and Assessment 2
Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211),
Titlel: 2.5.1,2.5.2,2.5.3

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Strategy 2

Use regular classroom walk-throughs and Get Better Faster coaching cycles to monitor
implementation of WIN time interventions, provide actionable feedback, and support teachers in
refining instruction to meet individual student needs.

Lowe Elementary Campus #237904108
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Strategy's Expected Result/Impact: Walk-through data will show consistent implementation of
teacher-led interventions and extensions during WIN time.

Teachers will receive timely, actionable feedback that informs adjustments to instruction.

Students will demonstrate measurable growth on formative assessments and progress monitoring
tools.

Increased teacher confidence and effectiveness in delivering targeted support.

100% of students will have access to differentiated instruction that addresses their specific learning
needs.

Staff Responsible for Monitoring: Principal, AP, Instructional Coaches

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 2
Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211),
Titlel: 2.5.2

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and
math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

Some Progress Moderate Progress
November February May
Strategy 3

Conduct structured data review sessions of Fall and Spring Benchmark assessments to identify
learning gaps, inform WIN time groupings, and guide targeted interventions for all students, with
particular focus on African American (AA), Hispanic (His), and Economically Disadvantaged
(EcoDis) students.

Strategy's Expected Result/Impact: +5% growth for AA, His, and EcoDis students from Fall
Benchmark.

+5% growth for AA, His, and EcoDis students from Spring Benchmark.
Teachers will adjust WIN time interventions based on data analysis to address specific student needs.

Improved teacher capacity to use assessment data to drive instruction and small-group support.
Staff Responsible for Monitoring: Instructional Coaches, teachers, Academic Achievement Facilitator
Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 2

Funding Sources: Instructional coach Title |, Part A - Improving Basic Programs (211),

Titlel: 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction
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Formative Reviews

November February

May

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Student growth in 4th and 5th grade Vertical Alignment, Tier 1 instruction
1 Math is below expected levels, indicating

gaps in instructional alignment and

consistency.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment
Problem Statement Root Cause
PLCs have established strong Continued development of shared
collaborative routines, and the next step leadership and clear goals can support
is to deepen their impact by focusing meaningful collaboration.

more on student outcomes, instructional
practices, and data-driven reflection.

Performance Objective 2 High Priority HB3 Goal

By the end of the 2025-2026 school year, 4th and 5th grade math teachers will improve Tier 1 instruction
by providing timely feedback and differentiated small group instruction using the district provided
curriculum to ensure 85% or more of our 4th and 5th grade students maintain or grow 1 STAAR band.

Evaluation Data Source: 2026 STAAR scores compared with 2025 STAAR scores.
District benchmarks

Strategy 1

Math teachers will provide immediate feedback & provide small group instruction during tier 1
instruction using exit tickets and bluebonnet framework and attend professional development

trainings held by MathLinks and Debbie Wells.

Strategy's Expected Result/Impact: Fall BM Data Review will show 50% or more of math students will

have maintained or grown 1 band from 2025 STAAR.

Spring BM Data Review will show 70% or more of math students will have maintained or grown 1 band

from 2025 STAAR.
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Staff Responsible for Monitoring: Leader: Math Coach
Others Involved: Principal, Academic Achievement Facilitator, Assistant Principals, Coach, Classroom
Teachers

Problem Statements: Student Achievement 1

Funding Sources: Debbie Wells & Mathlinks Title Il, Part A -Teacher/Principal Training (255),
Titlel: 2.5.1,2.5.2,2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Strategy 2

Leverage regular classroom walk-throughs and Get Better Faster (GBF) coaching cycles to
monitor Tier 1 instruction, provide actionable feedback on small-group delivery and immediate
feedback practices, and support teachers in refining instruction using the district curriculum.

Strategy's Expected Result/Impact: 85% of 4th and 5th grade math teachers will consistently provide
immediate feedback and deliver small-group instruction during Tier 1.

Walk-through data will reflect teacher implementation of small-group and feedback strategies.

GBF coaching cycles will result in targeted professional growth and increased teacher effectiveness in
Tier 1 instruction.

Students will benefit from differentiated instruction, contributing to maintaining or growing at least 1
STAAR band.

Staff Responsible for Monitoring: Principal, AP, Instructional Coaches, Academic Achievement
Facilitator

Problem Statements: Student Achievement 1
Funding Sources: Title |, Part A - Improving Basic Programs (211),
Titlel: 2.5.2

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and
math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4:
High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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Strategy 3

Conduct structured Fall and Spring Benchmark (BM) data reviews to identify student learning
gaps, guide small-group instruction, and inform timely feedback during Tier 1 math lessons,
ensuring interventions are targeted to students' specific needs.

Strategy's Expected Result/Impact: Fall Benchmark Review: 50% or more of students maintain or
grow 1 STAAR band.

Spring Benchmark Review: 70% or more of students maintain or grow 1 STAAR band.
Teachers will use data to adjust Tier 1 instruction and small-group support.

Increased teacher capacity to analyze assessment data to drive instruction and improve student
outcomes.

Staff Responsible for Monitoring: Principal, AP, Instructional Coaches, Academic Achievement
Facilitator

Problem Statements: Student Achievement 1

Funding Sources: Title |, Part A - Improving Basic Programs (211),

Titlel: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

No Progress Moderate Progress

November February May

Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Student growth in 4th and 5th grade Vertical Alignment, Tier 1 instruction
1 Math is below expected levels, indicating

gaps in instructional alignment and

consistency.

Performance Objective 3 High Priority HB3 Goal

By the end of the 2025-2026 school year, 4th and 5th grade reading teachers will improve Tier 1
instruction by providing timely feedback and differentiated small group instruction to improve
achievement scores from 20% to 35% in Meets and Masters on STAAR.

Evaluation Data Source: 2026 STAAR scores compared to 2025 STAAR scores
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District benchmarks

Strategy 1

Teachers will strengthen student performance in Reading Language Arts by implementing the
ECR structure with fidelity, engaging in ongoing ECR calibration to ensure consistency and rigor,
and providing targeted revising and editing practice to build mastery of writing skills.

Strategy's Expected Result/Impact: By Fall RLA BM Review, 4th and 5th grade RLA scores will
increase in meets & masters from 20% to 25%.
By Spring RLA BM Review, 4th and 5th grade RLA scores will increase in meets & masters to 30%.

Staff Responsible for Monitoring: Leader: RLA Coach
Others Involved: Principal, Academic Achievement Facilitator, Assistant Principals, Classroom
Teachers

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211),
Titlel: 2.5.1, 2.5.2, 2.5.3
TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

Some Progress Moderate Progress

November February May

Performance Objective 4 High Priority
Increase in overall attendance rate to 96% or above.

Evaluation Data Source: Daily Attendance Reports

Strategy 1

Attendance is celebrated daily over the afternoon announcements, and each grade level team
has individualized incentives for their students.

Strategy's Expected Result/Impact: 1) Implementation: Attendance reports are used to determine
which teacher in each grade level had the highest attendance each day. Those classrooms are
announced daily over the intercom. Weekly grade level winners are celebrated over the intercom on
Friday afternoons. Each student that has perfect attendance will get to choose a snack from the
snack cart at the end of each nine weeks.

2)Impact: Increase in attendance rate to 96% or above.

Staff Responsible for Monitoring: Leader: Assistant Principal
Others Involved: Principal, Counselor, All teachers

Problem Statements: Demographics 1

Titlel: 2.5.1,2.5.2, 2.5.3
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TEA Priorities: Build a foundation of reading and math
ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

November February May

Performance Objective 4 Problem Statements Identifying Demographics

Problem Statement Root Cause
Attendance data shows higher rates of Accountability, engagement, Limited
chronic absenteeism among certain awareness of the impact of absenteeism
student groups. Current communication

1 and intervention efforts are not

effectively meeting the diverse needs of
families, indicating a need for more
targeted supports and improved family
engagement.
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WISD will continue to develop and support systems, programs,
instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and
performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

By May 2026, Lowe Elementary will maximize student learning through full implementation of MTSS,
curriculum alignment, and Get Better Faster coaching to strengthen instructional practices and support all
learners.

Evaluation Data Source: Student academic and behavioral data

Strategy 1

Implement a multi-tiered system of supports (MTSS), ensure lesson plans, instruction, and
assessments are consistently aligned with TEKS and district curriculum, and provide Get Better
Faster coaching cycles to build teacher capacity and improve classroom instruction.

Strategy's Expected Result/Impact: Increased student achievement and growth on district and state
assessments.

Consistent use of MTSS interventions and progress monitoring for all students.

100% of teachers demonstrating alignment of plans, instruction, and assessments with TEKS and
district curriculum.

Improved instructional quality reflected in walkthrough and observation data.

Higher teacher effectiveness and retention as evidenced by coaching feedback and staff survey
results.

Staff Responsible for Monitoring: Leader: Instructional Facilitator, and Classroom Teachers.
Others responsible: Principal, Assistant Principal, Content Coordinators, ELL Coordinator, Early
Intervention Coordinator, Instructional Coaches

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), , Solution Tree
Title Il, Part A -Teacher/Principal Training (255),

Titlel: 2.5.1,2.5.2, 2.5.3
TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 2

By the beginning of the school year, 100% of PK-12 core area teachers will use the district's scope and
sequence to plan instruction.

Evaluation Data Source: Lesson plans will reveal alignment with scope and sequence documents.
Team planning notes reveal the use of scope and sequence during planning.

Lesson Internalization notes

Tier 1 Small Group Lesson Plans

Strategy 1

Prior to the beginning of the school year, all PK-12 educators will create/modify an instructional
pacing calendar documenting the objectives to be taught each 9-weeks period, completing all
required TEKS by the end of the school year.

Strategy's Expected Result/Impact: Students will receive high-quality instruction over the entire
district curriculum in each content area.

Staff Responsible for Monitoring: Lead: Curriculum Content Coordinators Others involved: Classroom
Teachers, Instructional Facilitators, Campus Administrators, Instructional Coaches

Formative Reviews

November February May

Lowe Elementary Campus #237904108
Generated by Plan4Learning.com, February 09, 2026 at 06:39 AM Page 41 of 60



WISD will provide a safe, secure and respectful learning
Goal 3

environment for students and staff. (Safety)

Performance Objective 1

Lowe Elementary will maintain a positive, proactive approach to behavioral management and safety by
ensuring staff implement PBIS practices, provide emotional and physical safety for all students, and
comply fully with emergency preparedness requirements.

Evaluation Data Source: T-TESS Observations
Walkthroughs

Referral Data

MTSS/SIT data

Strategy 1

By May 2026, Lowe Elementary will strengthen a positive, safe, and supportive school culture, as
evidenced by a 15% decrease in office discipline referrals, a 10% increase in student attendance,
and at least 80% of students and staff reporting positive perceptions of school climate on annual
surveys.

Strategy's Expected Result/Impact: Implementation of strategies and supports to address trends in
behavior

Impact: Early intervention to ensure student success

Positive Principal ROARS

Lead Lion yard signs

The impact of the Character Strong curriculum: students improving their interpersonal skills which will
result in a reduction of discipline referrals.

100% participation in training, monthly drill practice record sheet, safety audit

Staff Responsible for Monitoring: Administration, Counselor, Behavior Support Team
Funding Sources: Character Strong Title IV (289),

Title I:

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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WISD will continue to retain, recruit, and acknowledge effective
Goal 4 student-centered, highly qualified employees. (Human

Resources)

Performance Objective 1 HB3 Goal

Lowe Elementary will implement targeted recruitment and retention initiatives, provide teachers with
ongoing job-embedded professional development, and facilitate PLC collaboration focused on
instructional best practices to improve teacher effectiveness and student outcomes.

Evaluation Data Source: Retention and certification reports, PD logs, PLC records, T-TESS observation data,
and staff surveys/exit feedback

Strategy 1

Lowe Elementary will ensure 100% of staff are assigned to teaching roles aligned with their
certifications (e.g., GT, ESL, Bilingual) and actively recruit and support teachers in obtaining ESL
and GT certifications to enhance instructional quality.

Strategy's Expected Result/Impact: PD such as Mathlinks, Debbie Wells, Great Minds, The Science of
Reading, Lead4ward, HB3 Reading Academies, Solution Tree

PBIS Committee

Heart of a Lion teacher shout-outs

Send a Parent Right-to-Know letter each year to inform families of teacher qualifications and their
rights under ESSA

Staff Responsible for Monitoring: Administration
Problem Statements: School Culture and Climate 1 - Staff Quality, Recruitment, and Retention 1

Funding Sources: Title Ill Aide Title lll, Part A - EL Acquisition (263), , Mathinks, Debbie Wells,
Solution Tree, Lead4ward, Science of Reading Title Il, Part A -Teacher/Principal Training (255), ,
Solution Tree, Seidlitz Title I, Part A - Improving Basic Programs (211),

Titlel: 2.5.3
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

November February

May
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Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement

Root Cause

New staff members have the potential to
thrive with more structured and
consistent support. Strengthening the

1 mentorship program will provide new
teachers with the guidance, resources,
and connections needed to feel
supported, build confidence, and
succeed in their roles.

Insufficient training or support for
mentors to effectively guide new staff.
Limited time for mentors and mentees to
meet regularly due to scheduling
conflicts.

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement

Root Cause

While professional development is
provided on campus, staff have
expressed a need for more targeted and
consistent training on curriculum and
district initiatives to ensure alignment,
clarity, and effective implementation in
the classroom.

Time constraints during the school year
reduce opportunities for deep-dive
training.
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LES will provide a supportive and consistent classroom
Goal 5 environment that encourages teaching excellence and clear

expectations for adults and students. (Climate and Culture)

Performance Objective 1

By May 2026, 100% of Lowe Elementary teachers will implement one of the following strategies; small
group, immediate feedback, and/or student discourse to improve effectiveness and retention through
professional development, PLC collaboration, and alignment of plans, instruction, and assessments with
TEKS and district curriculum.

Evaluation Data Source: T-TESS Rubric
Get Better Faster Coaching Data

Get Better Faster Tracking Guide

Walk through data

T TESS evaluations

Strategy 1

Provide targeted professional development and structured PLC collaboration to support
implementation of small group instruction, immediate feedback, and student discourse, ensuring
lesson plans, instruction, and assessments are aligned with TEKS and district curriculum to
strengthen teacher effectiveness and retention.

Strategy's Expected Result/Impact: Increased teacher retention as evidenced by improved staff
survey results and reduced turnover rates.

100% of teachers consistently aligning lesson plans, instruction, and assessments with TEKS and
district curriculum resources.

Higher participation and engagement in job-embedded professional development and PLCs.
Improved instructional quality reflected in walkthrough and observation data.

Positive impact on student achievement as shown by growth on district and state assessments.

Staff Responsible for Monitoring: Campus Principals, Curriculum & Instruction Coordinators/Coaches,
Director of State & Federal Programs, Human Resources Department, Special Services Director

Problem Statements: Staff Quality, Recruitment, and Retention 1 - Curriculum, Instruction, and
Assessment 2

Funding Sources: Solution Tree, Instructional Coach Title |, Part A - Improving Basic Programs (211), ,
Solution Tree, Dr. Swedlaw Title Il, Part A -Teacher/Principal Training (255),

Title I
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever
5: Effective Instruction
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Formative Reviews

November February May

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and
Retention

Problem Statement Root Cause

While professional development is Time constraints during the school year
provided on campus, staff have reduce opportunities for deep-dive
expressed a need for more targeted and training.

consistent training on curriculum and

district initiatives to ensure alignment,
clarity, and effective implementation in
the classroom.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and
Assessment

Problem Statement Root Cause

PLCs have established strong Continued development of shared
collaborative routines, and the next step leadership and clear goals can support
is to deepen their impact by focusing meaningful collaboration.

more on student outcomes, instructional
practices, and data-driven reflection.
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WISD will continue state and national leadership in the use of
Goal 6 technology in all phases of the educational process.

(Technology)

Performance Objective 1

By May 2026, 100% of Lowe Elementary classroom teachers will utilize the Seesaw learning management
system at least once per week, as documented in Seesaw usage reports and lesson plans, to enhance
student engagement, digital literacy, and family access to student learning.

Evaluation Data Source: Seesaw usage reports

Strategy 1

Provide ongoing professional development and coaching for teachers to integrate technology
effectively into instruction using Seesaw, while equipping students with opportunities to
demonstrate learning through digital tools and ensuring families can access and engage with the
platform.

Strategy's Expected Result/Impact: Effective use of 1:1 devices and Seesaw will create interactive,
student-centered learning experiences, strengthen home and school communication, and build digital
skills that prepare students for success in future academic and career environments.

Staff Responsible for Monitoring: Administrators, District Technology Department, Academic
Achievement Facilitator, Instructional Coaches, Teachers

Problem Statements: Technology 1

Funding Sources: IMA (410),

Titlel: 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Technology

Problem Statement Root Cause
While technology is an essential part of Heavy reliance on technology-based
student learning, there is a need to programs may limit opportunities for
ensure a balanced approach that also physical, interactive learning.

1 emphasizes hands-on, interactive

learning experiences. This balance will
help students develop both digital
literacy and critical thinking skills through
tangible, real-world applications.
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LES will continue to prioritize two-way communication between
Goal 7 Waller ISD and all patrons through all sources available and

encourage relationships of trust and mutual support. (Public
Relations)

Performance Objective 1

By May 2026, Lowe Elementary will strengthen family-school partnerships with 100% of families
connected and ensure consistent two-way communication through multiple platforms (e.g., Class Dojo,
Skyward Parent Portal, and SMORE newsletters). Families will also be provided with regular opportunities
to engage in their child's learning through monthly events.

Evaluation Data Source: Family connection data on Class Dojo, Sign-in sheets & agendas from Title I/PFE
events, Collected compacts, Parent surveys & evaluations, Family engagement participation logs

Meeting Sign-In Sheets and Agendas - document participation in Title | and family engagement events.
Parent Compact - verify shared commitment to support student learning at home and school.

Annual Title | Evaluation Results - measure effectiveness of family engagement strategies and identify growth
areas.

Communication Records (Dojo, Skyward, SMORE Newsletters) - provide evidence of two-way communication
and consistency.

Event Calendars & Attendance Logs - demonstrate monthly opportunities for families to engage in student
learning.

Strategy 1

Establish a structured communication plan that includes positive teacher phone calls at the
beginning of the school year, monthly SMORE newsletters, and 100% teacher use a digital
communication tool, and post at least one family engagement event per month. Host an Annual
Title | Meeting to inform parents of program requirements and their right to be involved in the
school's Title | program. Conduct a School-Parent Compact Review each fall to ensure shared
responsibility for student learning is clearly communicated and signed by families. Implement an
Annual PFE Evaluation using parent surveys, feedback forms, and participation data to measure
effectiveness of engagement activities and revise future plans. Provide Capacity-Building Events
(e.q., literacy nights, math nights, technology workshops, transition events) at least once per
semester to equip families with tools and strategies to support their child's learning at home.

Strategy's Expected Result/Impact: Parents will be better informed on all LES news, information, and
upcoming events.

Students and their families will be informed regularly on what is happening at LES and WISD.

Families will have a better understanding of ways to help their students with instruction.

Staff Responsible for Monitoring: Administration, Campus PFE Representative
Problem Statements: Family and Community Engagement 3

Funding Sources: Parent and Family Engagement Title |, Part A - Improving Basic Programs (211), ,
Local (199),

Titlel: 2.5.1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning
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Formative Reviews

November February May

Performance Objective 1 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause
Expanding the number and variety of 1st year open as a campus- Go fast to go
family and community events would slow
3 create more opportunities to build
relationships, celebrate student learning,

and strengthen school-community
partnerships.

Performance Objective 2 HB3 Goal

By May 2026, Lowe Elementary will increase parent participation in transition activities (PK - K and 5th -
6th grade) by 20% as measured by sign-in sheets, parent surveys, and event attendance records,
ensuring smoother academic and social transitions for students.

Evaluation Data Source: sign-in sheets, agendas, parent surveys

Strategy 1

Host a Kinder Round-Up event in spring to provide families with enroliment information, campus
tours, and readiness resources for incoming kindergarten students. Organize Junior High Tours
for 5th grade students to support academic and social transition into middle school. Provide
parent engagement events such as first-day parent support and the Alphabet Parade to
celebrate student milestones and strengthen family-school connections. Incorporate parent
communication (newsletters, DOJO, Skyward) to promote awareness and increase participation
in transition events.

Strategy's Expected Result/Impact: Students and families will experience smoother academic and
social transitions, resulting in higher parent satisfaction, stronger student readiness, and increased
confidence entering new grade levels.

Staff Responsible for Monitoring: Admin, Counselors, PK & 5th Teachers

Problem Statements: Family and Community Engagement 3

Funding Sources: Title |, Part A - Improving Basic Programs (211),

Title I:

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture
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Formative Reviews

November February May

Performance Objective 2 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause
Expanding the number and variety of 1st year open as a campus- Go fast to go
family and community events would slow

3 create more opportunities to build

relationships, celebrate student learning,
and strengthen school-community
partnerships.

Lowe Elementary Campus #237904108
Generated by Plan4Learning.com, February 09, 2026 at 06:39 AM Page 51 of 60



WISD will provide the necessary financial resources for the
support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource
Management)

Performance Objective 1

By May 2026, Lowe Elementary will effectively utilize all available funding to provide targeted
supplemental interventions and resources that meet the academic and developmental needs of all
students.

Evaluation Data Source: 2025-2026 budget reports

Strategy 1

Lowe Elementary will utilize supplemental funding in alignment with district budgeting guidelines
to support additional instructional staff, coaching, technology, training, and parent resources--
ensuring that all programs and activities enhance curriculum, strengthen parent engagement,
extend learning time, and ultimately raise student achievement

Strategy's Expected Result/Impact: LES budget will be in compliance with WISD guidelines.
Documentation in Title | Crate.

Staff Responsible for Monitoring: Principal, Secretary

Funding Sources: Title | Crate Title I, Part A - Improving Basic Programs (211),
Titlel: 2.5.1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

November February May
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WISD will provide co-curricular and extracurricular opportunities
Goal 9 and programs for students as a means of preparing them for

the future. (Enrichment Programs)

Performance Objective 1

By May 2026, Lowe Elementary will expand co-curricular and extracurricular opportunities such as
academic competitions (e.g., spelling bee, Name That Book), Student Leadership, GT and TEKS aligned
field trips resulting in at least 70% of students participating in one or more documented activities during
the school year.

Evaluation Data Source: sign in sheets, participation logs, student lists

Strategy 1

Provide structured opportunities for students to engage in enrichment programs by scheduling
monthly clubs, coordinating participation in academic contests, and planning field trips that align
with TEKS and support classroom learning.

Strategy's Expected Result/Impact: Expanding enrichment opportunities will allow students to
explore interests, apply academic skills in new contexts, and develop collaboration, problem solving,
and leadership abilities. These experiences will better prepare students for future academic and
career success.

Staff Responsible for Monitoring: librarian, club coordinator, teachers, administrators
Funding Sources: GT funds Title IV (289),

Title I

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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WISD will continue to emphasize the educational advantages
Goal 10 for students, staff, and community in a diverse environment.

(Diversity)

Performance Objective 1

Lowe will foster an inclusive school culture by engaging families through accessible communication,
educational opportunities, and events that celebrate and reflect the campus's rich diversity.

Evaluation Data Source: All grade levels and campus level notes will be submitted to the administrative team for
approval.
Increased Parent Engagement and Improvement of the campus PFE Program.

Strategy 1

The campus will ensure all communication is bilingual (English and Spanish), provide virtual
parent education sessions, and host culturally responsive events such as Black History Month,
Hispanic Heritage Month, and College and Career Week to promote family engagement and
celebrate diversity.

Strategy's Expected Result/Impact: All parents/guardians will receive notification of school news and
events in their primary language.
Increased Parent Engagement and Improvement of the campus PFE Program.

Staff Responsible for Monitoring: Administration, Office Staff, Cultural Committee

Funding Sources: Parent and Family Engagement Title |, Part A - Improving Basic Programs (211), ,
Title lll, Part A - EL Acquisition (263),

Titlel: 2.5.2
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

November February May
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