
Steve Schorr Elementary School 
School Organizational Team Minutes 

September, 2021 
3:45PM 

 
The Steve Schorr Elementary School Organizational Team meeting was called to order at 3:54 
PM on September 1, 2021. The meeting was held via Zoom conference.  
 
Members present: 
Jacqueline Brown, Principal 
Susan Gant, Assistant Principal 

   Christa Swanger, Interim Secretary 
   Kristan Nigro, Chair 
   Christine Hawkshaw, Member 
   Melinda Johnson, Member 
   
    

Agenda Items 
• All members were introduced. 
• Approved minutes for May 19, 2021 SOT meeting. 

 
New Agenda Items 

• N/A 
 

General Discussion 
• 3.1 Title I - Jacqueline Brown discussed what we used our Title I funds on.  We 

purchased instructional programs, including, Lexia, AR, ST Math and new projectors. 
• 3.2 Continuous Improvement Process – discussed steps involved in developing the 

School Performance Plan. 
• 3.3 Focus on the Future for Kids – Jacqueline Brown asked members for ideas on how 

we should use the federal funds that we will be receiving to use over the next three 
years. The following ideas were shared: Staffing, reduction in class size (which falls 
under staffing), another counselor, Communities in Schools staff member, new 
technology, books, and wrap around service.  Jacqueline Brown also discussed sending 
out a google doc email to teachers to get suggestions from them.  
 

Information 
• Next meeting September 22, 2021 

 
Public Comment Period 

• Nothing to report 
 
The meeting was adjourned at 4:15 PM. 
 


