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Charge 1 - Continue to research and discuss Universal Prekindergarten (UPK) integration 
opportunities, including the Infant Toddler Center (ITC), Preschool (PK), Transitional 
Kindergarten (TK), School Age Programs (SAP), and Expanded Learning Opportunities 
Program (ELO-P). 
 
Charge 2 – Explore ways to expand our visibility in our communities so we can identify new 
staffing opportunities and further grow our programs.  
 
Charge 3 – Explore the best avenues to maintain stable fiscal support even with variances of 
outside factors.  
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