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Summit School District
Master Planning Committee Meeting 04

Julie Willis
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Introduction:

Summit School District Board
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Former Superintendent

Vice President
Parent
Parent

Tony Byrd kicked off the meeting, thanking everyone for their fime and commitment to the

school district.

01 Welcome and Guiding Principles Review

Lyn Eller did a quick reminder of the goals of the committee and read the Guiding Principles.

WHY ARE WE HERE?:
Planning Committee Tasks

e Address School Facility Physical Needs

e Address Educational Program and Adequacy Needs

e Consider Options for Declining Enroliment

e Advise on Priorities / Timeline to work within our budget
e 30,000 foot perspective

e Be A Community Liaison - Communication

02 High School Review:

GUIDING PRINCIPLES 2025

V' Create the best educational environment for students and staff
while maintaining class sizes appropriate to enrollment.

v Be good stewards of taxpayer dollars, current assets, and land.
Demonstrate fiscal responsibility in sustainable maintenance of
schools and facilities.

v Commit to solutions that create safe and secure facilities for
students, staff and families; that are culturally responsive, inclusive
and align with our community’s demographics.

v Operate in an open and transparent manner with all stakeholders,
establishing short- and long-range facility planning objectives.

v Support opportunities for alfl students by expanding innovative
learning environments including future-ready pathways.

Doug Blake summarized the assessment and priority scopes of work for Summit High School.

SUMMIT HIGH SCHOOL ASSESSMENT GRADE:

CONDITION: ADEQUACY: UTILIZATION:

SIGNIFICANT CONDITION ITEMS:

SUMMIT HIGH SCHOOL

Priority 1 & 2 - Deferred Maintenance Estimate
$3.1M

Priority 3 - Deferred Maintenance Estimate
$82.7M

Athletics Deferred Maintenance Estimate
$5.1M

Athletics Improvements Estimate
$5.5M

Pathways Programming Estimate
$38M

All costs are in 2025 dollars

Followed by a summary of proposed CTE improvements and shared the data from the

prioritization exercise from the last meeting.
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Potential New/Renovated Spaces

SUMMIT HIGH SCHOOL. PRTREANOR

Future Ready Pathway New Construction Renovated Space

Natural Resources

Adv Eng & Manufacturing
Computer Sclence
Health Science
Education & Human Sves

Skilled Trades

2,000
2,500

11,000

21862
8950
1,102

950

Outdoor Leadsrship 787
Business, Marketing & Entrep. 1,500
Total New/Renovated Space 17,000 5,951

g e i i

Doug presented in more detail refined scopes of work for each CTE Pathway that is being
proposed to be part of the 10 year masterplan. The different scopes were organized into three
different packages.

Package A included the following scopes of work:
e Addition at north end of the school that includes new spaces for:
o Construction
o Welding
o Heath Science EMR
o Multi-Purpose

e Renovation of existing space for Advanced Manufacturing
e Renovation of existing space for Computer Science
o Replacement of existing frack and field with New.
¢ New locker room and multi-use building adjacent to the track and field.
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Pathways: $21.35 M + Athletics: $10.6 M = $31.95 M

Package B included the following scopes of work:
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e Addition at north end of the school that includes new spaces for:
o Construction
o Welding
o Heath Science EMR
o Multi-Purpose
¢ Renovation of existing space for Advanced Manufacturing
e Replacement of existing track and field with New.

S1

S3— f /4 Z
- 4y
m—Er
AT . Skilled Trades multi-use space (S4)
N
a4 2\ X
N S Construction (S1)
v

Welding (S3)

Adv. Manuf./Flex/High bay (EA1 &
82)

Health Science EMR (H1)

Pathways: $21.3 M + Athletics: $5.1 M = $26.4 M
Package C included the following scopes of work:

¢ Addition at north end of the school that includes new spaces for:
o Construction
o Heath Science EMR
o Multi-Purpose

e Renovation of existing space for Advanced Manufacturing

e Replacement of existing field with New.

S1

m-a=
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EATE=—— & A
v N (without welding)

. Skilled trades multi-use

Construction (S1)

> M Adv. Manuf./Flex/High bay (EA1
&S2)

Health Science EMR (H1)

Pathways: $17 M + Athletics: $5.1 M = $22.1 M
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03 Middle School / Snowy Peaks Review:
Lyn summarized the assessment and priority scopes of work for Summit Middle School and Snowy
Peaks.

SUMMITM]DDLE SCHOOL. ASSESSMENT GRADE:
X g Priority 1 & 2 - Deferred Priority 3 - Deferred

Maintenance Maintenance

$5.8M $14.3M

CONDITION: ADEQUACY: UTILIZATION:
T TR Lo
™
SIGNIFICANT CONDITION ITEMS:
Athletics Deferred Educational
Maintenance Adequacy
$2.5M $700k
~is :

ASSESSMENT GRADE:

ADEQUACY: UTILIZATION:
Er oo

uuuuuuuuuuuuuuu muzaney

04 Community Polling Highlights:

Lyn summarized the feedback from the community poll. Over 600 individuals responded,
reflecting deep community engagement.

Key Takeaways
1. Neighborhood Schools Remain Central to Community Identity
Respondents stfrongly value neighborhood-based schools. Summit Cove and Frisco
communities, in particular, highlight their schools as local anchors. Walkability,
community cohesion, and family convenience are major reasons cited for preserving
these campuses.

2. Transportation and Geography Present Logistical Barriers
Concerns over mountain road conditions—especially Swan Mountain Road, I-70, and the
Dam Road—make long cross-county student commutes undesirable for many. The
availability and reliability of transportation emerged as a central concern across all
school communifies.

3. Consolidation Proposails for Frisco or Summit Cove Elementary Face Strongest Emotional
Resistance
Proposals to close either Frisco Elementary or Summit Cove Elementary generated the
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highest opposition, with parents citing safety, loss of strong school culture, and access to
non-dual-language programs as critical barriers.

4. Breckenridge Consolidation with Upper Blue Viewed as Most Viable Option
While not without concern, the majority of respondents support consolidating
Breckenridge Elementary (BRE) into Upper Blue Elementary (UBE), citing proximity and
building conditfion as key drivers.

05 Elementary Schools Review:

Lyn provided a summary of the prioritized categories of types of work that have been identified
for the elementary schools.

Elementary School Adequacy Needs

Priority 1 & 2 - Deferred Maintenance Estimate
$29.7 MM

Priority 3 - Deferred Maintenance Estimate
$138.8 MM

vSTEM Lab and Makerspace Enhancements bridging to CTE

VStage / Sound / AV Systems for Presentations and Performances

Educational Adequacy Estimate
$5.8 MM

VClassroom Environment: Technology, Acoustics, Storage
Improvements

v Classrooms: Flexible Collaboration Areas

v Playgrounds

All costs are in 2025 dollars

Lyn provided a summary of the impacts of declining enroliment within the school district.

IDEAL SCHOOL SIZE: Why School Size Matters What Students Gain: A Vision for 300+ Student Schools

An elementary school needs 207 to 300 students to operate sustainably with the current 3.5 Additional FTE = Enhanced Programs for Every Student

funding model, but these two numbers represent very different financial situations. All Students Potentially Gain:

At 207 students, the school barely breaks even. It can only survive by relying heavily on

e Full-time building-based specialists (art, music, library)
the larger district to share services and administrative expenses.

e Teachers specializing in core content areas
At 300 students, the school operates mare comfortably. It generates a small surplus that e Robustlibrary and technology resources

allows for emergency expenses and specialized programs. Students Needing Extra Support Could Have:

Bottom line: 207 students is the survival minimum; 300 students is the healthy operating

o # Reading intervention: Intensive small-group instruction with manageable caseloads
minimum.

* Multilingual learners and Special education: Co-teaching models keeping students in
The difference? At larger enroliment, we stop spending all our resources on overhead core instruction

and can invest in instruction. Bottom Line: 300 students unlacks the staffing capacity to serve every child well—not just

Lyn provided a summary of the facility conditions at each elementary school.

100,000
FACILITY SILVERTHORNEES * o $
——
CONDITIONS
UPPER BLUE ES o $700,000
RECENT K-5 ENROLLMENT (excluding Pre-K): Estim ated SUMMIT COVE ES 2 o ssoo‘oou
CURRENT ENROLLMENT: Def-e rred \“
SUMMIT COVE:  LOSS Maintenance DILLON VALLEY ES \) $400,000
DILLON VALLEY: HEALTHY
FRISCO ES: LOSS
SILVERTHORNE:  HEALTHY (Elgfﬂtess 182 “
BRECK EL: LOSS L
UPPERBLUE:  LOSS FRISCO ES o $3,300,000

are shown JEIR  BRECKENRIDGE ES $24,700,000
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Lyn presented scenarios of the impacts to the District in the event of a closure of Breckenridge
Elementary, Frisco Elementary and Summit Cove Elementary. Each scenario included an option
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that would require an addition at another location and an option that did not require the

addition.

Close Breckenridge Elementary School (BES)

Addition Required Scenario:

Close BES and move 200 students to Upper
Blue Elementary School (UBES). UBES has a
current capacity of 300 and a current
enrollment of 201. The demographic report
anficipates growth within this combined
boundary area of 75 students within the next
10 years, for a fotal projected student count
of 476. This scenario would require an 8
classroom addifion be constructed at UBES.

CLOSE

UPPER BLUE ES:
BRECKENRIDGE ES 201+200475 =
(72% utilization) 476 projected total

ENROLLMENT RESULTS:

SUMMIT COVE:
DILLON VALLEY:

UPPER BLUE:

LOSS
HEALTHY

300 Curre

No Addition Required Scenario.

Move all students to home boundaries.

Close BES and move 219 students to Upper
Blue Elementary School (UBES). UBES has a
current capacity of 300 and a home
boundary enrollment of 214. To
accommodate this combined student
population of 433, it will require moving PreK
out of UBES (fo FES) and increase class size
from 22 to 26 and not considering any
accommodations for future student
population growth.

MOVE ALL
STUDENTS
TO HOME

BOUNDARIES

ENROLLMENT RESULTS:

SUMMIT COVE:
DILLON VALLEY:
FRISCO ES:
SILVERTHORNE:
BRECK EL:
UPPER BLUE:

Loss
break-even
LOSS
HEALTHY
(CLOSED)
HEALTHY

CLOSE UPPER BLUE ES:
BRECKENRIDGE ES 219+214 =
(72% utilization) 433 projected total
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Close Frisco Elementary School (FES)
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Addition Required Scenario:

Close FES and move 195 students to Upper
Blue Elementary School (UBES). UBES has a
current capacity of 300 and a current
enrollment of 201. The demographic report
anficipates growth within this combined
boundary area of 45 students within the next
10 years, for a fotal projected student count
of 441. This scenario would require an 7
classroom addifion to be constructed at UBES
and moving 2 PreK classes to Dillon Valley
Elementary School (DVES).

CLOSE FRISCO UPPER BLUE ES:
ES 195+201+45=

(69% utilization) 441 projected total

300 Current

ditional cl

ENROLLMENT RESULTS:
SUMMIT COVE:  LOSS
DILLON VALLEY: +
FRISCO ES:
SILVERTHORNE:
BRECKEL: LOSS
UPPER BLUE:  HEALTHY

No Addition Required Scenario.

Move all students to home boundaries.

Close FES and move 136 students o Upper
Blue Elementary School (UBES). UBES has a
current capacity of 300 and a home
boundary enrollment of 214. To
accommodate this combined student
population of 350, it will require increasing
class size from 22 to 26, adding 1 PreK room to
UBES and 1 PreK room to DVES and not
considering any accommodation for future
student population growth.

o]

MOVE ALL
STUDENTS -H'* H ] H
TO HOME
BOUNDARIES CLOSE FRISCO UPPER BLUE ES:
ES 136+214 =
(69% utilization) 350 projected total
ENROLLMENT RESULTS:
SUMMIT COVE: L 5 (200)

DILLON VALLEY:
FRISCO ES:
SILVERTHORNE:  HEALTHY
BRECK EL:  break-even
UPPER BLUE:  break-even

PreK to DVES

Close Summit Cove Elementary School (SCES)

Minimal Construction Required Scenario:

Close SCES and move 100 students to DVES
and 69 students to FES. DVES has a current
capacity of 452 and a current enrollment of
332. The demographic report anticipates a
decline in growth within this combined
boundary area of 37 students within the next
10 years, for a total projected student count
of 395.

X DILLON VALLEY:

o
o ol

(452 capacity)

CLOSE
8 o 69+195-25
(61% utilization) > y
T: O TI- =239 total
(277 capacity)
ENROLLMENT RESULTS:
SUMMIT COVE:
DILLON VALLEY:  HEALTHY e et o
FRISCOES: break-oven +1F Kt FES/+1PKal
SILVERTHORNE:  HEALTHY DVES

BRECKEL: LOSS
UPPERBLUE: LOSS
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FES has a current capacity of 277 and a
current enrollment of 195. The demographic
report anticipates a decline in growth within
this combined boundary area of 25 students
within the next 10 years, for a total projected
student count of 277.

Minimal renovations to move One PreK
classroom to DVES and one fo FES.

Minimal Construction Required Scenario: )0{ LLon ALY
. - FlplyEe
Move all students to home boundaries. STUDENTS TO + 452 capacty)
BOUNDARIES
CLOSE
Close SCES and move 100 students to DVES suwr B O
136 +100=
and 100 students o FES. DVES has a current et
capacity of 452 and a home boundary
. . ENROLLMENT RESULTS: o .
enroliment of 226, resulting in a new student Rewcov i e Vinimal Renovetions
FRISCOES: break-even 4 S
enro”merﬂ' Of 336 SILVERTHORNE:  HEALTHY at DVES

BRECKEL:  break-even
UPPER BLUE:  break-even

FES has a current capacity of 277 and a
home boundary enrollment of 136, resulting in
a new student enroliment of 236.

Minimal renovations fo move One PreK
classroom to DVES and one to FES.

06 Long Term Planning Exercise:

The committee was broken into six groups. Each group had a board with three columns; Phase
1, Phase 2, and Phase 3, and rows for each category of scope; Consolidation, Elementary
Schools, Summit Middle School, Snowy Peaks, Summit High School, and High School Athletics.
Each scope that was discussed was on an index card. Each group was tasked with mapping
out what phase the District should prioritize each scope.

= = = —PHASE + — =|~ —PHASE2 — — — —
PHASE 1 PHASE 2 PHASE 3 1

Sttt |

ELEMENTARY | consoLioamion | !

{

DLE SCHOOL

SUMMIT

SCHOOLS

*PEAKS |

________________________

. 1. Create a Long-Term Plan
£ 2. Report Out to Committee
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Summary Boards (**Also included as an Aftachment to these Minutes)

GROUP 1: HS several priority items in Phase 1 ™| PHaser _prase 2
and 2, Locker rooms and deferred
maintenance in Phase 3, deferred
maintenance in all schools in Phase 1 and 2,
Snowy peaks deferred maintenance in Phase
2 and 3, closing Breck EL consolidate with
Upper Blue in Phase 1. Closing Summit Cove
in Ph1 or 2, communicate fto community
about how combining schools could be
beneficial.

GROUP 2: HS several priority items in Phase 1 - T T ]
and 2, a couple HS items in Ph3, deferred o ST 59
mainfenance in all schools in Phase 1 and 2, “ e | = e ] gi
Snowy peaks deferred maintenance in Phase | | = |78

2 and 3, closing Breck EL consolidate with
Upper Blue in Phase 1. Closing Summit Cove
in Ph1. Voiced concerns about the 475
number of students for Upper Blue and
combining different communities
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GROUP 3: HS several priority items in Phase 1
and 2, deferred maintenance in phase 3, MS
in Phase 1 and 2, closed Breck EL, closed
Summit Cove, moved Snowy peaks to Summit
Cove once closed
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GROUP 4: HS several priority items in Phase 1
and 2, deferred maintenance in all schools in
Phase 1 and 2, closed Breck EL, closing Frisco
or Summit Cove felt defrimental to the
community and was not recommended. Is
the Dual language program working well?
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GROUP 5: HS several priority items in Phase 1 i LFL,,A'S_E_‘H,J&L,— e
and 2, deferred maintenance in all schools in a
Phase 1 and 2, closing Breck EL consolidate .- . —

with Upper Blue. Recommend rebranding of
Upper Blue after this happens. Closing
summit cove later, possibly after Bond, along
with other notes.

GROUP 6: HS several priority items in Phase 1
and 2, Locker rooms and deferred
mainfenance in Phase 3, Snowy Peaks in PH2,
closing Breck EL consolidate with Upper

Blue. Additional closure in Phase 2 of Summit
cove or Frisco, maybe move Frisco ES kids to
Middle School

GROUP 6

07 Q+A and Next Steps:

e Q: Are the tabs or options cumulative/additive?
o Yes, the various priced options are additive for what you would prioritize in the MP
¢ Q: Why was the Snowy peaks addition from the previous bond, removed from this MP2
o Kararesponded that this option was not as widely supported by the overall
community, and was determined to be solvable through transportation of Snowy
Peaks kids to HS location to take advantage of the HS needs (such as PE) for

these kids

e Q:lsenrollment at alevel of 500 or above a detriment?
o Tonyresponded and stated this is not enroliment number is not considered a

detriment orissue

e Q: How urgentis the district money situation?
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o Kararesponded that this is a tricky question, but there is not an urgent situation for
closing a school within the year, and we want to focus on what is educationally
best for students

¢ Q: Where do the Teachers from the closed school go?
o District responded that Teachers will go with their students as an example.

Next Steps

This masterplan committee will compile and summarize the options put together this evening, to
be shared with school board in February. This is the last planning committee meeting, thank you
for your time and dedication fo this process. The District will be engaging the community later in
the spring.

These meeting notes were prepared by Hord Coplan Macht, Inc for the purpose of recording the information covered
during this meeting. Should anyone object to any statement or interpretation contained herein, please inform Hord
Coplan Macht, Inc. within seven days or the meeting notes shall stand as written.
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