NORTHERN LEHIGH

NORTHERN LEHIGH SCHOOL DISTRICT
Regular School Board Meeting

SCHOOL+*DISTRICT

SN——77L 7:00 P.M.

Monday, February 9, 2026
Northern Lehigh Administration Building Board Room

Civility and Decorum — District officials and members of the public are expected to conduct themselves with civility and
to afford each other a measure of dignity and respect. Shouting, personal insults, and attacks or any conduct that disrupts
the flow of business is considered to be out of order. Members of the public are to direct their comments to the Board in its
entirety, cannot single out Board Members for response, nor can a member of the public address specific issues with other
members of the community who may be present at the meeting or who are virtually present if it is a virtual or hybrid
meeting. In addition, members of the community shall not bring signs or placards to the meeting and shall not applaud or
engage in any actions that would impede another community member’s right to make comments at the meeting. At the
discretion of the Board/Board President, individuals who are disruptive shall be subject to removal from the venue of the
Board meeting, unless the disruptive individual agrees to maintain civility and decorum.

READ ALOUD: This meeting is being recorded.

CALL TO ORDER

A.

m o o

By notice of the President, Board Members are advised that all financial matters shall be
regarded as roll call votes. The minutes should also note that Public Notice was given for
this meeting in accordance with Act 84 of 1986.

School Board Meeting shall proceed in accordance with School Board Policy.
Pledge of Allegiance.
Roll Call

Public Comment -- Restricted to Agenda Items.

REVIEW AND APPROVAL OF THE MINUTES OF THE PRECEDING MEETING

A

Regular School Board Meeting held on January 12, 2026. (Minutes)

SPECIAL BOARD REPORTS

A.

m o o @

F.

Carbon Lehigh Intermediate Unit ..., Mrs. Gale N. Husack
Lehigh Career and Technical Institute ...................oo. Mr. Gary S. Fedorcha
Legislative Report ...........oveiiiii Mrs. Natalie Snyder
Lehigh Carbon Community College .............cooviviiiiniiinnnn. Mr. Mathias J. Green, Jr.

Committee Reports and/or Meetings
Minutes of the Technology Meeting held on February 2, 2026. (Attachment #1)

Minutes of the Buildings and Grounds Committee Meeting held on February 2, 2026.
(Attachment #2)

Minutes of the Finance Committee Meeting held on February 2, 2026. (Attachment #3)
Minutes of the Education Committee Meeting held on February 2, 2026. (Attachment #4)
Minutes of the Curriculum Committee Meeting held on February 2, 2026. (Attachment #5)
Minutes of the Community Relations Committee Meeting held on February 2, 2026.
(Attachment #6)

YYYVY VY

Student Representatives to the Board Report........................ Ms. Olivia Schaffer
Ms. Madilynn Husack


https://docs.google.com/document/d/1Bx4i6jhq7LQ7NpL0sxitUamZFJ7iFFUM03TJOws32XM/edit?usp=sharing
https://drive.google.com/file/d/1UIMfTKYTVTn_q7EajXdr9pj_1FLVqD1X/view?usp=sharing
https://drive.google.com/file/d/1LlcSrJt0wDaEXxok5ynU93K6ig5K9gXy/view?usp=sharing
https://drive.google.com/file/d/1oypHLptcHZoWywrtc5cf57zSp8s9vJcK/view?usp=sharing
https://drive.google.com/file/d/1NYS56aWrrdZXouGNhF5S5JO_SGtgIb2z/view?usp=sharing
https://docs.google.com/document/d/1YtZK2qMqtOGaIlAI2K--RiQLH4I1hbc6rpPldl5U0oc/edit?usp=sharing
https://drive.google.com/file/d/1B2EToJaXLeprGKDwdLVL3lMmx_93SFBe/view?usp=sharing
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G. Solicitor’'s Report ...... .o Attorney Kristine Roddick
H. Assistant Superintendent ... Dr. Tania Stoker

> 25-26 MOY Data Report

> 25-26 Middle School Curriculum Guide and High School Program of Study

> National School Counselors Appreciation Week — February 2-6, 2026

> Food Service Workers Appreciation Week - February 2-6, 2026

> NLHS SkillsUSA Qualifiers

> Retirement Recognitions

I. Business Manager's Report ...........cooiiiiiiiiiiiiiiic e, Mrs. Sherri Molitoris
> Distribution of Single Audit Report for Fiscal Year Ending June 30, 2025
o Motion on March agenda for consideration of approval
> Post Issuance Compliance
> 2026-2027 Governor’s Budget

J. Superintendent's Report ... Dr. Matthew J. Link
> No Report

K. An executive session will be held at 6:15 p.m. at the Northern Lehigh Administration Building
Board Conference Room.

IV. PERSONNEL

A. Resignation/Retirement

1. With regret, accept the retirement resignation of Lori Middaugh from her position as
Fifth Grade Teacher at Slatington Elementary School, effective the end of the working
day during the 2025-2026 school year. Mrs. Middaugh will be retiring from the Northern
Lehigh School District after 20 1/2 years of service.

2. With regret, accept the retirement resignation of Dawn Tulio from her position as
Licensed Healthroom Attendant at Northern Lehigh Middle School, effective the end of
the working day during the 2025-2026 school year. Mrs. Tulio will be retiring from the
Northern Lehigh School District after 27 years of service.

3. With regret, accept the retirement resignation of Tricia Waylen from her position as
Administrative Assistant at Northern Lehigh Middle School, effective on or about
August 15, 2026 upon use of all earned vacation days. Mrs. Waylen will be retiring
from the Northern Lehigh School District after 27 years of service.

4. Accept the resignation of Jessica Schwenger from her position as Special Education
Paraprofessional at Peters Elementary School, effective at the end of the work day on
February 6, 2026.

5. Accept the resignation of Marielle Nathcia Kouao from her position as a Special
Education Paraprofessional at Northern Lehigh Middle School, effective at the end of the
work day on January 19, 2026.
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G.

6. Accept the resignation of Kimberly Deprill from her position as a Special Education
Paraprofessional at Northern Lehigh Middle School, effective at the end of the work day
on January 23, 2026.

7. Accept the resignation of Lexi Meckes from her position as a First Grade Teacher at
Peters Elementary School, effective at the end of the work day on February 18, 2026.

Administrative Transfer - Professional Employee

Tracy Hoffman Professional Employee
From: Slatington Elementary Certified School Nurse
To: High School Certified School Nurse
Salary: No Change in Salary
Effective: March 30, 2026
High School Musical In ndent Contractor:

Approve to appoint the following people as independent contractors for the 2025-2026
Musical season in the following positions:

Marcell McKenzie Musical Choreography $500.00

Co-Curricular Salary Change 2025-2026

Gerald Kresge From: Head Baseball Coach $5,721.00
To: Head Baseball Coach (Shared) $2,750.00
Jonathan Potynski From: Assistant Baseball Coach $1,752.00

To: Assistant Baseball Coach (Shared) $1,663.17

Andrew Kabrick From: Assistant Baseball Coach $1,752.00
To: Assistant Baseball Coach (Shared) $1,663.17

Matthew Durich From: Assistant Baseball Coach $1,752.00
To: Assistant Baseball Coach (Shared) $1,663.17

. Co-Curricular Reappointments 2025-2026

Bryan Landis Assistant Baseball Coach (Shared) $1,663.17

Co-Curricular Appointments 2025-2026

Matthew Klipple Assistant Baseball Coach (Shared) $1,663.17
Greg Dieter Head Bocce Coach (Intramural Stipend Shared) $270.00
Greg Dieter Head Bocce Coach (Special Olympics Grant) $1,000.00
Lynn Werley-Olesak Assistant Bocce Coach (Intramural Stipend Shared) $750.00

Co-Curricular Volunteers 2025-2026

Amanda Haag Musical Theatre
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V.

. Game Workers 2025-2026

Motion to appoint the following individuals as a Game Worker for the 2025-2026 school
year. Game workers consist of ticket sellers and takers, game announcers, scoreboard
operators, timers, field judges and scorekeepers. Rate of pay is consistent with the
rates approved on the 2025-2026 Supplemental Personnel Salary Schedule:

Mike Bauer
Marido Waylen

Substitute - Professional

Motion to appoint the following individuals as substitute teachers for the 2025-2026
school year at the 2025-2026 substitute rate as approved on the Supplemental
Personnel Salary Schedule:

Alexander Danielson - Guest Teacher
Dierdre Hannan - Guest Teacher
Erica Koutch - Guest Teacher

Craig Millard - Guest Teacher

Substitute - Classified Employee

Motion to appoint the following individuals as substitute cook’s helper for the 2025-2026
school year at the 2025-2026 substitute rate as approved on the Supplemental
Personnel Salary Schedule:

Tonya Lee

. Salary Adjustments

Acknowledge the following teacher who has completed the requirements per the
Collective Bargaining Agreement that would entitle them to a mid-year salary increase
for the remainder of the 2025-2026 school year:

Jenna Martin
From: Step 4B
To: Step 4B+24

. Approve the Superintendent to appoint qualified personnel to vacant positions during the

period of time from February 9, 2026 through the next regularly scheduled board Meeting.

POLICY

A. As per the recommendation of the administration and Education Committee, approve the

2026-2027 Northern Lehigh School District Calendar, allowing administration to post the
calendar. (Attachment #7)

. Northern Lehigh Unified Leadership Club

Approve the initial club application for the Northern Lehigh Unified Leadership Club. This
club goal is to bring together students with and without disabilities to promote inclusion,


https://drive.google.com/file/d/1YfU4TRYuBS6slNilPml7CkTu6_uV2N5t/view?usp=sharing
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friendship, and leadership. The Northern Lehigh Education Association recommended
stipend for the advisor of this club, Lisa Fisher, is $200.00 beginning with the 2025-2026
school year. Upon approval by the Board, the approved stipend will be added to the
Collective Bargaining Agreement, as per policy #122. (Attachment #8)

VI. CONFERENCES

Gabi Wilder - National Science Teacher Association (NSTA) - April 15-18, 2026 -
Anaheim, CA - Registration: $0 - Lodging: $0 - Mileage: $0 - Meals: $240 - Total
Approximate Cost: $240 - Funding: Director of Educational Technology, Curriculum &
Instruction Budget (Attachment #9)

Vil. CURRICULUM AND INSTRUCTION

A. As per the recommendation of the administration and Education Committee, approve
the Middle School Curriculum Guide for the 2026-2027 school year, as presented.
(Attachment #10)

B. As per the recommendation of the administration and Education Committee, approve
the High School Program of Study for the 2026-2027 school year, as presented.
(Attachment #11)

VIll. OLD BUSINESS
IX. NEW BUSINESS
X. FINANCIAL

A. Approve the Following Financial Reports:
1. NLSD Investments for the month of January 2026

General Fund Account for the month of January 2026

Cafeteria Fund Account for the month of January 2026

NLHS Student Scholarship Account for the month of January 2026
NLHS Student Activities/Clubs Account for the month of January 2026
NLMS Student Activities/Clubs Account for the month of January 2026

o0k wd

B. Approve the Following List of Bills:
1. General Fund months of January and February, 2026
2. Cafeteria Fund months of January and February, 2026

C. Approve abatement/exoneration requests of per capita taxes, for the residents that fall
within the guidelines, as presented. (Attachment #12)

D. Lehigh Carbon Communit Il 2026-2027 B t

Approve a resolution regarding the 2026-2027 Lehigh Carbon Community College
Sponsor Contribution Budget. Total expenditures equal $63,604,133 which


https://drive.google.com/file/d/1f3kgWTNMxedbIqH3jd1_Ger_rZ2m6Q9v/view?usp=sharing
https://drive.google.com/file/d/1fGCPz14bz-dd2AQjEDUGU6poaccFqLkk/view?usp=sharing
https://docs.google.com/document/d/1BibisgNlN5X20LZlL2-BG3xStOnVj3kls_c6XCNI9lU/edit?usp=sharing
https://docs.google.com/document/d/1SCw30uk4ns5UHE6LHYmviwTX8kXpXaoNIqLTBhv-F5A/edit?usp=sharing
https://drive.google.com/file/d/1GvjjoAtVqkG2yE_mlBPrfvmozFpBqGuO/view?usp=sharing
https://docs.google.com/document/d/1yCTlQlSrt84pc8vUD8zN639clvdnndSxPWY-VA-80co/edit?usp=sharing
https://drive.google.com/file/d/1X29qeGiI5M8-yG9rn7KfhTqvUNMmPqMR/view?usp=sharing
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XI.

represents an increase of $1,034,462 or 1.7% over the 2025-2026 budget. Northern
Lehigh’s share of the total budget is $167,923, an increase of $8,083 or 5.1%.

. Per the recommendation of administration and the Finance Committee, approve a transfer

from the General Fund Fund Balance to the Capital Reserve Fund in the amount of
$3,000,000 for future long-term capital expenditures

Per the recommendation of administration and the Buildings and Grounds Committee,
approve the addition of the Stopfinder App to include Slatington Elementary, Middle
School, and the High School for the remainder of this year at an additional $600.00 and to
include all buildings during the 2026-2027 school year at $2,112.00. Funding will be
through the Transportation Budget. (Attachment#13)

. Per the recommendation of administration and the Buildings and Grounds Committee,

approve an agreement with FirstAlt for additional transportation services, if needed.
(Attachment #14)

. Approve to allow administration to continue membership in the Greater Lehigh Valley

Chamber of Commerce at a fee of $504.00 for the 2026-2027 school year, to be paid from
the Superintendent’s budget. (Attachment #15)

Retroactively approve the purchase of one maintenance truck with snow plow, which was
completed in October 2025, in the amount of $54,940.00. The truck was budgeted for
purchase during the 2025-2026 school year. Further, approve a budgetary transfer for the
purchase of the truck, as attached. This action is taken to ensure compliance with
Pennsylvania school district accounting standards and audit requirements, as the
purchase was discussed at committee meetings but did not receive formal Board approval
at the time of acquisition. (Attachment #16)

Per the recommendation of administration and the Buildings and Grounds Committee,
approve the extended contract with NRG for software and firmware updates and repairs,
at a one time cost of $6,967.00 for 2026, funding through the Buildings and Grounds

Department budget. (Attachment#17)

LEGAL

A. Expulsion Hearing Waiver Approval

1. The Board agrees to expulsion hearing waiver for Student #2990177. Student and
guardian have agreed to waive their right to a formal expulsion hearing in front of the
School Board and have also agreed to disciplinary action outlined in the waiver.

2. The Board agrees to expulsion hearing waiver for Student #2690258. Student and
guardian have agreed to waive their right to a formal expulsion hearing in front of the
School Board and have also agreed to disciplinary action outlined in the waiver.


https://drive.google.com/file/d/1o3gRE9P7eZ-xomJwtd7CPxdnDUnm7cZS/view?usp=sharing
https://docs.google.com/document/d/1HsuIOcCp_7Rbl9DL26QHGR1M3einkdnS/edit?usp=sharing&ouid=110276071391490287655&rtpof=true&sd=true
https://drive.google.com/file/d/1f44_5le4JDey2bOM5nzxBX_1rGRCLMKQ/view?usp=sharing
https://drive.google.com/file/d/1KQWuHZGPtEMNln1OXWStfmJT0MftCV5H/view?usp=sharing
https://drive.google.com/file/d/1DocfGMJj63DDNkwwrUqsQdtIRiWkaEQf/view?usp=sharing
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3. The Board agrees to expulsion hearing waiver for Student #2890233. Student and
guardian have agreed to waive their right to a formal expulsion hearing in front of the
School Board and have also agreed to disciplinary action outlined in the waiver.

Xll. CORRESPONDENCE
A. Slatington Public Library 2025 Annual Report (Attachment #18)
Xlll.  INFORMATION

A. Minutes of the Lehigh Carbon Community College Board of Trustees meeting held on
December 4, 2025.

B. Minutes of the Carbon Lehigh Intermediate Unit 21 Board of Directors meeting held on
December 15, 2025.

C. Minutes of the Lehigh Career & Technical Institute Joint Operating Committee meeting held on
December 10, 2025, Reorganization Meeting held on December 10, 2025 and the Committee
as a whole held December 10, 2025.

XIV. RECOGNITION OF GUESTS

XV. ADJOURNMENT


https://drive.google.com/file/d/14pbZ099hBV0-VQDT6ktUXpP5zoQJPm4_/view?usp=sharing
https://drive.google.com/file/d/192CAmCGr0_i9d5y96RoBMRUQseVRZZgG/view?usp=sharing
https://drive.google.com/file/d/1NasM2S4tl2y18ZpM5X0KBxnOSkhYydc0/view?usp=sharing
https://drive.google.com/file/d/1l6m1ePMsSKJqGWTZz5y41vOY8iblltw2/view?usp=sharing
https://drive.google.com/file/d/1cHzN9TCrPGA6c3KdffUllf1E4_q8NWmy/view?usp=sharing
https://drive.google.com/file/d/19RCu0adTYIj4UOQRj2D1mg9ZQGj0bzd6/view?usp=sharing
https://drive.google.com/file/d/19RCu0adTYIj4UOQRj2D1mg9ZQGj0bzd6/view?usp=sharing

