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District Board Room

1

AGENDA

Code: Regular #19-25/26

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate in the public
meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822. Notification 72
hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/86008724181
Webinar ID: 860 0872 4181

Or One tap mobile:

+6699006833, 86008724181# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does hereby
acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone people, and the
Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the San Francisco Bay
Area for their stewardship of these lands.

Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

The Board may change the order of business including, but not limited to, an announcement that an agenda item
will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled or
removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item on
the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who
wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment in
this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written



requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board
has the right to limit total public comment on any agenda item to no more than 20 minutes.

3. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:35 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA
95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal
Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, 600 Sinclair Dr., San Jose, CA
95116. Negotiating Parties: Not yet determined. Under discussion/negotiations: Prices and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Four (4) potential cases; Tort Claim of
Claimant EC #25-26-007.

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 25CV459535; (2) Maria Gutierrez v. Alum Rock Union Elementary School
District, Santa Clara County Superior Court case no. 25CV462406; (3) Arturo Vazquez vs Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 24CV441801.

5. CONFERENCE WITH LEGAL COUNSEL--Appeal of Investigative Findings (Board Policy and Regulations 1312.1)

6. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION / REASSIGNMENT / NON
REELECTION (Government Code 54957 and 54957.1)

7. CONFERENCE WITH LABOR NEGOTIATORS-- Employee Organization: AREA (Alum Rock Educators
Association); District Negotiators: (1) Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

8. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: TEAMSTERS; District Negotiators: (1)
Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant Superintendent, Human Resources; Lead
Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

9. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: CSEA (Classified School Employees
Association); District Negotiators: (1) Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

4. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM
1. Report of Action Taken in Closed Session
5. COMMENTS / COMMUNICATION

1. Teamsters.



2.

3.

4.

5.

6.

California School Employee's Association (CSEA).
Alum Rock Educator's Association (AREA).

Alum Rock Administrator's Association (ARAA).
Interim Superintendent.

Board of Trustees.

. PUBLIC HEARING(s) And/Or Special Order of Business

. PUBLIC HEARING. District's Initial Bargaining Proposal to Open Negotiations with CSEA; Re: 2025-2026

Reopeners

The District wishes to open negotiations with CSEA for the 2025-2026 reopeners. Pursuant to the Educational
Employment Relations Act (EERA), the parties cannot negotiate until public notice procedures are completed.
These "sunshining" procedures require the proposals be presented to the public at an open Board Meeting.

. PUBLIC HEARING. CSEA Initial Bargaining Proposal to Open Negotiations with the Alum Rock Union Elementary

School District; Re: 2025-2026 Reopeners

CSEA Chapter 305 wishes to open negotiations with the District for the 2025-2026 reopeners. Pursuant to the
Educational Employment Relations Act (EERA), the parties cannot negotiate until public notice procedures are
completed. These "sunshining" procedures require the proposals be presented to the public at an open Board
Meeting.

. SUPERINTENDENT/ BOARD BUSINESS --BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

7.

. Approve Board Policy 0410: Nondiscrimination In District Programs And Activities- Second Reading .
. Approve Board Policy 1312.3: Uniform Complaint Procedures-Second Reading.

. Approve CSBA Board Policy 5145.13 - Response to Immigration Enforcement has been retired and replaced by

Board Policy 1445 - Response to Immigration Enforcement.- Second Reading.

This updated policy aligns with the requirements of AB 495, which mandates expanded protocols for responding to
immigration enforcement. It includes comprehensive protections for all staff and incorporates a significant amount
of new material.

. Report and Recommendations of Board Ad Hoc Advisory Subcommittee re: Redistricting.

. Presentation/Discussion: Staff will provide an update on Parent Involvement for the 2026/2027 school year

related to Board Policy 6020.

. 2026 Ballot for CSBA Delegate Assembly - Deadline is March 16, 2026. The Board may vote for no more than 4

candidates in the Region or Subregion as indicated on the ballot. All reelected and newly elected Delegates will
serve two-year terms beginning April 1, 2026-March 31, 2028. Ballots must be postmarked by the U.S. Post
Office on or before Monday, March 16, 2026.

Approve Resolution No. 50-25/26 Relative to the Organization of District Administrators through June 30, 2028.

. Instructional Services - Board Discussion And/ Or Action (The Board may take action on any items in this section,
unless it is designated for information only.)

1.

Approve School Sponsored Field Trips



Per Board Policy 6153, field trips involving out-of-county or overnight travel require Board approval. The field
trips listed fall under this policy. Administrative procedures will be followed for these trips.

2. 2025 California Dashboard : District Performance Overview

The 2025 Dashboard presentation for our district highlights key performance metrics, including academic
achievement, chronic absenteeism, and suspension rates, providing a comprehensive overview of our progress
and areas for improvement. The data reveals trends that inform our continuous improvement efforts, aligning
with our commitment to equitable outcomes for all students. This presentation serves as a critical tool for
engaging stakeholders in data-driven decision-making to support student success.

3. Mid-year Report on the Annual update to the 2024 -2025 LCAP and Budget Overview for Parents

Senate Bill 114 requires LEAs to present an update on the annual update to the Local Control and Accountability
Plan (LCAP) and Budget Overview for Parents (BOP) on or before February 28 each at a regularly scheduled
meeting of the governing board or body of the LEA.

The report must include the following:

¢ All available mid-year outcome data related to metrics identified in the current LCAP; and
¢ All available mid-year expenditure and implementation data on all actions identified in the current LCAP.

4. Read Across America - March 2, 2026 March 2, 2026, has been proclaimed as Read Across America Day

The Alum Rock Union Elementary School District is proud to join with the National Education Association in calling
upon the staff, families, and community of this district to ensure that every child is reading with a caring adult on
March 2, 2026. The goal is to celebrate a nation of diverse readers, academically engaging students while
building cultural awareness, encouraging empathy and acceptance, and emphasizing the importance of racial,
social, and economic justice in public education.

5. Resolution No. 39-25/26 Women's History Month - March, 2026 March 2026 has been proclaimed as Women's
History Month.

This resolution proclaims the month of March 2026 as Women’s History Month and encourages all educational communities to
commemorate this occasion with appropriate instructional activities. The strategy is to develop and maintain productive,
meaningful partnerships with families and communities to ensure the highest education for all students.

6. Resolution N0.40-25/26 Arts Education Month - March, 2026 March 2026 has been proclaimed as Arts
Education Month

This resolution proclaims the month of March 2026 as Arts Education Month and encourages all educational communities to celebrate
the arts with meaningful student activities and programs that demonstrate learning and understanding in the visual and performing
arts. The strategy is to develop and maintain productive, meaningful partnerships with families and communities to ensure the highest
quality education for all students

9. BOND / FACILITIES - CONTRACTS OVER $100,000, BOARD DISCUSSION AND/OR ACTION (The Board may
take action on any item in this section, unless it is designated for information only.)

1. Approve the Operational Bonds Performance Audit for Measures J, | and S for Fiscal Years 2021-22, 2022-23,
2023-24

The district hired an independent auditor, Harvey M Rose Associates, LLC, to conduct an operational bonds
performance audit for Measures J, | & S for the three fiscal years, 2021-22, 2022-23, 2023-24. The firm
presented the report to the Board at the January 29, 2026 Board Meeting.

2. Facilities Update Presentation
Staff will provide updates with a presentation.
**PRESENTATION/INFORMATION**

3. Approve VER Consultants Contract Agreement.

VER Consultants will work on behalf of the District to provide consulting services to support work associated



10.

11.

with the development application for site improvements at the former Renaissance Academy at Fischer site.

4. Approve Quote No. Q-13608 and Quote No. Q-13609 through Miracle Playsystems Inc. for the Installation of a
Primary Play Structure at the former Renaissance Academy at Fischer and the Purchase of a 20’ x 20’ Shade
Structure (Piggyback Contract No. 010521-LTS)

The Board of Trustees approved the purchase of a play structure for Cassell Elementary on December 15, 2022.
The play structure was subsequently purchased and stored at the District Office.

Following the finalization of anticipated school closures and campus consolidation, it was determined that the
previously purchased play structure would be installed at the former Renaissance Academy at Fischer.

Item Amount
Installation of Primary Play Structure $193,421.88
Shade Structure (20' x 20') $ 16,400.01
Grand Total $209,821.89

5. Approval of Revised Section 7.1 (Termination by Owner) and 7.2 (Termination by Contractor) of the Energy
Services Master Agreement between SitelogiQ and Alum Rock Union Elementary School District

On December 18, 2025, the Board of Trustee approved an agreement with SitelogiQ to provide design and
construction services for energy retrofit projects. This agreement includes the planning, development, and
implementation of improvements aimed at enhancing energy efficiency across various District sites. The
proposed revisions clarify the termination provisions set forth in Sections 7.1 (Termination by Owner) and 7.2
(Termination by Contractor) of the agreement.

HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Resignations (Information Only)

Pursuant to Board Policy 4117.2 the Superintendent or designee has accepted the following resignations.

2. Approve the adoption of the District's Initial Bargaining Proposal to Open Negotiations with CSEA; Re: 2025-
2026 Reopeners

3. Receive CSEA Initial Bargaining Proposal to Open Negotiations with the Alum Rock Union Elementary School
District ; Re: 2025-2026 Reopeners

4. Approve Resolution No. 47-25/26 Reducing/Laying Off Certificated Employee Services

Given the current state of the District’s budget and due to a lack of work and/or funds, the District is forced to
consider the elimination of particular kinds of services now being provided by certificated employees.

5. Approve Resolution No. 48-25/26 Reducing/Laying Off Classified Employee Services

Given the current state of the District’s budget and due to a lack of work and/or funds, the District is forced to
consider the elimination of certain services now being provided by classified employees. Education Code Section
45114,45115,45117,45298, and 45308 set forth the process and procedure that school districts must follow
in order to layoff or reduce classified employees for lack of work and/or lack of funds. This procedure requires a
board resolution to reduce/layoff classified positions and provide employees with notice no later than March
15th.

CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

1. Approve YMCA of Silicon Valley Services Contract for the 2025/2026 SY. This contract will provide ARUSD
students Summer Learning and Enrichment programs at two sites during Summer School during the 2025-2026
school year. Submitted by Student Support Services, $267,120 dollars.

YMCA will provide ARUSD students with Summer Learning and Enrichment programs at two sites during



2.

Summer School, March 16, 2026 - July 15, 2026. YMCA will provide half-day enrichment programs
serving up to 260 students in TK/K-5th grades from 12 pm - 5 pm, Monday-Friday. Enrichment
activities include the following components: Arts, Science, Engineering, Tech, Physical Activity, Health &
Nutrition, SEL, etc.

Approve Think Together Services Contract for the 2025/2026 SY. This contract will provide 21 non-instructional
day services for up to 270 students across three school sites during the 2025-2026 school year. Submitted by
Student Support Services, $209,864 dollars.

Think Together will provide 21 non-instructional day services (summer) for up to 270 students across three
school sites. Think Together will provide (16) Program Leaders to maintain ratios, provide essential academic
support, mentorship by maintaining student safety, facilitating activities, and tracking student progress. Think
Together will provide three Site Program Managers to oversee the sites.

12. Contract Extensions Over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only).

1

. Approve and Ratify the Achieve Kids services contract for the 2025/2026 SY. This contract extension is to
increase funding in contract for new contract amount. Submitted by: Special Education; original approved
contract was in the amount of $122,989. The total new contract amount for the 2025/2026 SY is in the amount
of $174,970.

Achieve Kids is a certified, highly specialized nonpublic school that provides individualized instruction &
behavior support services to autistic or severe behaviorally disordered students. We have (2) students
now attending Achieve Kids at this time. Due to the severity of their disability, a nonpublic school
placement is required.

13. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

[IRY

8.

. Approval of Minutes for the following meeting: January 29, 2026, Regular Board Meeting.

. Acceptance of Donations

The District has received donations as summarized on the sheet dated February 12, 2026.
. Approval of Fundraising Activities

The District has received fundraising requests as summarized on the attached sheet dated February 12, 2026.
. Vendor & Payroll Warrants

Summary of Vendor and Payroll Warrants issued during January month of Fiscal Year 2025/2026.

Total of vendor warrants $8,368,156.75
Total of payroll warrants $4,634,387.79
Total $13,002,544.54

. Acceptance of Grants/Awards Notification

The District has received grants/awards as summarized on the attached sheet dated February 12, 2026.

. Approve Bond Contracts/Extensions

The District has received a summarized list of bond contracts/extensions dates February 12, 2026.

. Notices of Employment and Changes of Status / Human Resources

This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

Approve Memorandum of Understanding.

The District has received the following Memorandum of Understanding as summarized on the sheet dated February



12, 2026.

SCHOOL/ DATE OF CONSULTANT NAME COST PURPOSE

DEPARTMENT SERVICE

McCollam 03/31/2026- | Santa Cruz County Outdoor | $22,700.00 | A three night, four day

Elementary 04/03/2026 | Science School program of outdoor science

Linda Diaz and conservation education

Sepulveda including meals and lodging
for 55 students and two
teachers from McCollam
Elementary at Koinonia
Conference Grounds in
Watsonville, CA.
Funding: Restricted

Student Support 07/01/2025- | Santa Clara County Office of | Not to SCCOE will provide

Services 06/30/2026 | Education - Community Exceed community school services

Dr. Kiela Jimenez School Services $48,000.00 | for the 2025-26 school year

to ARUSD Middle Schools.
Students released for
discipline reasons will be
enrolled in the SCCOE
Community School
Programs. Student Support
Services reserves 3
allotments of $16,000 per
site.

Funding: General

9. Approve Resolution No. 44-25/26 Inventory Disposal

Authorize the sale, donation, and/or disposal of surplus property under the direction of the Procurement

Manager, Assistant Superintendent of Business Services and/or Superintendent.

10. Approve Contracts for Professional Services-Firms/Organizations

The following contracts for professional services are being presented to the Board of Trustees for review and approval.

SCHOOL/ DATE OF NSULTANT NAME COST PURPOSE
DEPARTMENT SERVICE
Lyndale 03/02/2026- | Lore LLC DBA Challenge $3,925.00 | Challenge Island will engage
Elementary School | 06/05/2026 | Island students in a Tie-Dye activity.
Jackie Montejano They will each create their
own unique tie-dye patterns
on their t-shirts and apply
color.
Funding: Restricted
Academic Services | 02/13/2026- | Kormir Minds Master Contract Language Change:
Yeny Rosales- 06/30/2026 Not to CO 268158, Board approved
Aleman exceed August 28, 2025. Original
$20K per Contract amount: $54,000.
site New Contract amount:
$54,000. Convert Original
Contract to ARUSD Master




contract for all ARUSD sites
to utilize from February 13th
through June 30th, 2026.
Not to exceed $20,000 per
site.

Funding: General or
Restricted

Child Nutrition
Services
Denisse Mendez

07/01/2025-
06/30/2026

ACME Pacific Repairs

$15,000.00

Contract Extension: CO
268031, Board approved
June 26, 2025. Original
Contract amount: $30,000.
New Contract amount:
$45,000. Increase for the
repair/maintenance of the
refrigeration units which
includes incidental materials
and supplies as part of the
cost of the service.
Funding: Restricted

M.O.T.
Eric Wasinger

11/01/2025-
06/30/2026

Cintas Corporation

$17,366.00

Ratify - Lease and
maintenance of work
appropriate uniforms and
shirts, along with the
exchange of uniforms and
shirts for the following
departments: Maintenance,
Operations, Transportation,
and Warehouse.

Funding: General &
Restricted

M.O.T.
Eric Wasinger

02/13/2026-
06/30/2026

Harry L. Murphy, Inc.

$17,600.00

Harry L. Murphy Inc. will
furnish and install new game
lines to the Ocala New Gym
at 2888 Ocala Avenue, San
Jose. The game lines include
Basketball, Basketball, and
Volleyball.

Funding: Restricted

Special Education
Anthony Colonna

02/13/2026-
06/30/2026

Cognitive Diagnostic
Associates

$3,500.00

Cognitive Diagnostic
Associates will conduct an
Independent Educational
Evaluation (IEE) in the area of
Adapted Physical Education
(APE).

Funding: Restricted




Special Education 02/13/2026- | Positive Solutions, Inc $5,500.00 | Positive Solutions will
Anthony Colonna 06/30/2026 conduct an Individual
Educational Evaluation (IEE)
in the area of Functional
Behavioral Assessment (FBA)
and Special Circumstance
Instructional Assistance
(SCIA) per parent request.
Funding: Restricted

Special Education 02/13/2026- | Kolibri Educational $5,000.00 | Kolibri Educational

Anthony Colonna 06/30/2026 | Psychology, PC Psychology will conduct an
Independent Educational
Evaluation (IEE) evaluation in
Psychoeducational
assessment per parent
request.

Funding: Restricted

Special Education 02/25/2026- | Mind by Design $8,000.00 | Mind by Design will conduct
Anthony Colonna 06/30/2026 an Independent Educational
Evaluation (IEE) in the area of
Psycho-educational
evaluation (includes
achievement) per parent
request.

Funding: Restricted

11. Current Enrollment.
14. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed
to a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

15. ADJOURNMENT
1. President adjourns the meeting.
16. NEXT MEETING(S)

1. February 26, 2026 (2025-2026 School Year).



