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 SMMUSD Financial Oversight Committee Meeting Minutes 
Date: Thursday, December 4, 2025 
Time: 6:00 pm to 8:00 pm  
Location: Board Room, SMMUSD District Administrative Offices   
1717 4th Street, Santa Monica, CA 90401 

I. Call to Order : 6:07 pm       
  

Committee Members: Dillon Christensen   Michael Rotgin 
  Matthew Crawford (via Zoom)  Jonathan Wong 

Alex Farivar       
Michael Kremer     
Payal Maniar (left 6:23p)       

  
Student Representative: Nathaniel Chin - SAMOHI      
 
Staff:     Gerardo Cruz    Andrew Lacson (via Zoom) 

Kimberley Curry Blue 
Manuel Cuté Ramos     

            
Board Liaison:  Jon Kean   (CSBA - AEC)   Alicia Mignano (absent) 
   Stacy Rouse (absent) 
 
Absent:  Casper Casparian    Atul Porwal 

Ryan Chin    
Seth Jacobson     
 

       
II. Approval of Agenda 

A motion was made by Mr. Kremer and seconded by Mr. Rotgin to approve December 4, 2025, 
amended meeting agenda, moving Item V(B) – Position of Financial Oversight Committee on 
Malibu Unification before Item V(A) – DRAFT of prior year District Audit and Measure R Audit 
reports.  

AYES: Six (6) –Mr. Christensen, Mr. Farivar, Mr. Kremer, Ms. Maniar, Mr. Rotgin, Mr. Wong 
NOES: None (0) 
ABSENT: Five (5) – Mr. Crawford (arrived @ 6:10pm), Mr. Casparian, Mr. Chin, Mr. Jacobson, 
Mr. Porwal,  
ABSTAIN/NO VOTE: None (0)  

 

III. Approval of FOC Meeting Minutes  
A motion was made by Ms. Maniar and seconded by Mr. Wong to move the approval of November 
13, 2025, minutes to January 13, 2026, meeting, to have a quorum for the vote 
 
AYES: Six (6) – Mr. Christensen, Mr. Farivar, Mr. Kremer, Ms. Maniar, Mr. Rotgin, Mr. 
Wong 
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NOES: None (0) 
ABSENT: Five (5) – Mr. Crawford (arrived @ 6:10pm), Mr. Casparian, Mr. Chin, Mr. Jacobson, 
Mr. Porwal,  
ABSTAIN/NO VOTE: None (0)  
 

IV. Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz  
Staff introduced and thanked cabinet members for joining the meeting. Members were present to 
address any questions that may arise during the audit report presentation. Attendees include: 
Brandyi Phillips, Chief Communications Officer, Dr. Douglas Meza, Assistant Superintendent – 
Human Resources, Dr. Stacy Williamson - Assistant Superintendent, Education Services, and Dr. 
Ashley Benjamin, Director of Curriculum & Instruction 
 

V. Report/Presentation -  

A. DRAFT prior year District Audit and Measure R Audit reports with District Auditors 
Subcommittee Report – John Dominguez, CWDL 
• District Audit Report: 

https://drive.google.com/file/d/1c36mJrrQ8e8RZ1AoBRdTOT421zusgzMk/view?usp=sharing 
• Measure R Performance FY Report: 

https://drive.google.com/file/d/1GmCcPeWyGxGP0C45PHIQ0sfvAUywNLxL/view?usp=sharing 
• Measure R Financial FY Audit Report: https://drive.google.com/file/d/1ervNKxczLko-Hp6-

P7TYRbjJ8GYBXFSp/view?usp=sharing 
 

Minutes:  
Mr. Dominguez provided a detailed review of the Audit and Measure R Reports. Addressed 
questions from FOC regarding SMEF, GASB 101 differences and district ability to 
determine/have a say with rate discounts. Auditor to review SMEF findings and provide the FOC 
with an update The following five (5) findings were addressed.  
 

• The Independent Study findings were due to outdated form usage.  
 

• Dr. Meza addressed district has updated procedures due to I9 findings. New process starts 
on July 1, 2026, for new hires. 

 
• CSSP findings were due to providing adopted Safety Plans 

 
• Classroom teacher salaries 

 
• SARC – website data. 

 
Measure R audit resulted in 1 finding: 

• Item 1431 was an error. 

 

 

https://drive.google.com/file/d/1c36mJrrQ8e8RZ1AoBRdTOT421zusgzMk/view?usp=sharing
https://drive.google.com/file/d/1GmCcPeWyGxGP0C45PHIQ0sfvAUywNLxL/view?usp=sharing
https://drive.google.com/file/d/1ervNKxczLko-Hp6-P7TYRbjJ8GYBXFSp/view?usp=sharing
https://drive.google.com/file/d/1ervNKxczLko-Hp6-P7TYRbjJ8GYBXFSp/view?usp=sharing
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Action:  
A motion was made by Mr. Crawford and seconded by Mr. Wong to recommend sending the 
findings and the audit reports to the Board of Education for approval.  
 
AYES: Six (6) –Mr. Christensen, Mr. Crawford, Mr. Farivar, Mr. Kremer, Mr. Rotgin, Mr. 
Wong 
NOES: None (0) 
ABSENT: Five (5) –, Mr. Casparian, Mr. Chin, Mr. Jacobson, Ms. Maniar, Mr. Porwal,  
ABSTAIN/NO VOTE: None (0)  

 
 

B. Position of Financial Oversight Committee on Malibu Unification 
 
Minutes:  
Ms. Maniar discussed that the Malibu Unification Subcommittee reviewed the draft Unification 
agreement on October 11, 2025, and made recommendations. The draft agreement was posted on 
November 19, 2025, with material changes. Subcommittee members requested a revenue model 
from the consultants and board liaisons. Formally requested that the FOC and staff be allowed to 
review the latest model to provide assessments due to revenue sharing changes and would present 
reviewed changes to the board liaisons. Subcommittee desires to bring the assessed revenue 
changes to the full FOC in at a future meeting for review and final presentation to the Board of 
Education. Additional discussion included presentation in the 2nd Interim.  
 
Action:  
n/a 
 

VI.  Ad hoc Subcommittee Report 
 

A. Budget Recommendations – 
i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong 
Ryan Chin – Subcommittee met on December 3, 2025, with staff to review Reserve Board 
Policy. CSBA recommends an update, due to last update in 2016. Suggesting a new 2-month 
reserve amount of $35.7 million (2024-25 = $30 million, target - $35 million). Financial 
Comms subcommittee recommends adding the policy to the presentation on Thursday, 
December 11th.  
ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Christensen, Mr. Kremer, Ms. Maniar,  
Michael Kremer reported – The subcommittee is in touch with advisors Foster & Foster for 
the OPEB report.   

B. Bond Oversight – Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,  
No report. Did not meet.  

C. Measure R Reporting and Process Review – Mr. Farivar (Chair), Mr. Crawford, Mr. 
Christensen, Mr. Wong  
No report. 
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D. Financial Communication and Reporting – Mr. Porwal (Chair), Mr. Casparian, Mr. 
Farivar, Mr. Jacobson  
Subcommittee working on the FAQs for the school, Facilities, and GO Bonds. Anticipate 
being posted by December 12th. Audit and 1st Interim, and Reserve language being added to 
the budget, will be included as one press release – Year End review.  

E. Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep. 
No report at this time. Malibu Student Rep is still open.  

F. Malibu Unification – Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer, 
Mr. Rotgin.  
Payal Maniar – refer to Item V (b).   

G. Student Representative – Nathaniel Chin – Santa Monica High School 
Nathaniel Chin – No report at this time. 

VII. Receive and File (Limited Discussion) None 
VIII. Public Comments  None 

IX. Committee Comments  None 
 

X. Next Meeting:  
• Tuesday, November 13, 2025 
• Tuesday, December 4, 2025 
• Thursday, January 13, 2026 
• Wednesday, February 12, 2026 
• Tuesday, March 16, 2026 – Malibu (pending location change) 
• Wednesday, April 21, 2026** 
• Wednesday, May 14, 2026 
• Tuesday, June 16, 2026 
• TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the 

Board of Education – SMMUSD Office Board Room, 1717 4th Street.  
** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring 
purposes. The meeting is subject to cancellation if it is deemed necessary. 

XI. Adjournment: The meeting adjourned at 7:33 pm 
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