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MVLUSD

MONICAMALIBU UNIFIED SCHODL DISTRICT

Call to Order : 6:12 pm

SMMUSD Financial Oversight Committee Meeting Minutes
Date: Thursday, November 13, 2025

Time: 6:00 pm to 8:00 pm

Location: Board Room, SMMUSD District Administrative Offices
1717 4™ Street, Santa Monica, CA 90401

Committee Members: Casper Casparian Payal Maniar
Ryan Chin Jonathan Wong
Dillon Christensen
Seth Jacobson
Michael Kremer

Student Representative: Nathaniel Chin - SAMOHI

Staff: Gerardo Cruz
Kimberley Curry Blue
Manuel Cuté Ramos

Board Liaison: Jon Kean (absent)

Alicia Mignano (absent)

Stacy Rouse (absent)

Absent: Matthew Crawford Michael Rotgin
Alex Farivar Atul Porwal

Approval of Agenda

A motion was made by Mr. Maniar and seconded by Mr. Christensen to approve November 13,
2025, amended meeting agenda with the addition of the Student Representative report.

AYES: Seven (7) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Jacobson, Mr. Kremer, Ms.

Maniar, Mr. Wong
NOES: None (0)

ABSENT: Four (4) - Mr. Crawford, Mr. Farivar, Mr. Porwal, Mr. Rotgin,
ABSTAIN/NO VOTE: None (0)

Approval of FOC Meeting Minutes

A motion was made by Mr. Kremer and seconded by Ms. Maniar to approve the October 13, 2025,
minutes with the edits to the September 16, 2025, meeting - Discussion Item VI, addition of
“Measure MM Series A Bond”, and October 13, 2025, meeting — correct spelling of Dante’
Gumucio’s name. (was written as Cumucio)

AYES: Six (6) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Jacobson, Mr. Kremer, Ms.

Maniar,
NOES: None (0)



Iv.

VI.

ABSENT: Four (4) - Mr. Crawford, Mr. Farivar, Mr. Porwal, Mr. Rotgin,
ABSTAIN/NO VOTE: One (1) Mr. Wong

Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz

Staff discussed the sales and refunding of the two bonds (QS and MM). Final closing of the bonds
will be the week of December 1, 2025, with the sales meeting the 5% threshold in accordance to
the debt policy.

Discussed calls regarding Measure R and the price increase reflecting on tax assessments.
Requested suggestions from the committee on communications as a FAQ. Suggested a standard
response to the public and the Santa Monica Daily Press be created by district staff — Brandyi
Phillips, Chief Communications Officer.

Report/Presentation -

A. GASB Valuation as of 6/30/2025 for 7/1/2025 — Carlos Diaz, Foster & Foster
https://drive.google.com/file/d/IntvgY neRZ4UampFF553rn-5BpLFmTfs/view?usp=drive_link

Minutes:
Mr. Diaz presented the GASB Valuation report (link above). Answered questions regarding

OPEB expense differences and trends. Clarified the changes were due to the move from
CALPERS to SISC, and funding retiree’s medical by CALPERS is not required by SISC.

B. Annual CERBT Presentation PPT—- Daniel Kaufman, CALPERS CERBT

https://docs.google.com/presentation/d/13YFmpZ9bjDsZppwt9SE8xPSsCKtmG _rsw/edit?usp=sharing&ouid=1094771884387
38052068 &rtpof=true&sd=true

Minutes:
Mr. Kaufman presented the Annual CERBT report. FOC requested a new/updated presentation.

(revised presentation linked above)

Action:
n/a

Ad hoc Subcommittee Report

A. Budget Recommendations —
i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong
Ryan Chin — Subcommittee meeting scheduled for December 3, 2025, to review 1% Interim
Report.
ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Christensen, Mr. Kremer, Ms. Maniar,
Seth Jacobson — The subcommittee sent previously discussed information to the consultant
(Carlos Diaz) with a confirmation of receipt. to schedule a meeting.

B. Bond Oversight — Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,
Malibu Bond (MM) sold on 11/13/2025, as well as the districtwide refunding. Discussed
with team on 10/29/2025 and asked for subcommittee to provide additional information


https://drive.google.com/file/d/1ntvgY_neRZ4UampFF553rn-5BpLFmTfs/view?usp=drive_link

VIIL.
VIII.
IX.

XI.

regarding the emailed letter. Linked here: https:/drive.google.com/file/d/1p1pZZfO2rHH1643S3-
mxTJXpbVFnVe6/view?usp=sharing
A recommendation was made for staff to refer to the current policy for future bond sales
as the best strategy to ensure optimal timing on communication between the FOC and the
Board members.

C. Measure R Reporting and Process Review — Mr. Farivar (Chair), Mr. Crawford, Mr.
Christensen, Mr. Wong
Subcommittee did not meet. First meeting is scheduled for December.

D. Financial Communication and Reporting — Mr. Porwal (Chair), Mr. Casparian, Mr.
Farivar, Mr. Jacobson
Casper Casparian — Discussed addressing FAQs regarding bonds and helping with the
review of the website. Subcommittee is preparing for the 1% Interim communication. A
suggestion was made to combine topics into one (1) FAQ and one (1) Press Release and
will ask the Chief Communications Officer, Ms. Phillips, to review drafts.

E. Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep.
No report at this time. Malibu Student Rep is still open.

F. Malibu Unification — Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer,
Mr. Rotgin.
Payal Maniar reported subcommittee provided comments to the consultants on the
Unification draft as presented. Latest drafts are to be published on Monday, 11/17/2025.
Subcommittee has asked for red-lined versions to review. Unsure if the Board will be
acting on the versions being presented at the next meeting.

G. Student Representative — Nathaniel Chin — Santa Monica High School
Nathaniel Chin — Nathaniel made suggestion to open the student representative application
and that is be inclusive of all student grade levels. Also suggested offering a second
representative for SAMOHI if no Malibu Student Rep applies. Referenced reviewing the
charter for an update to include all high schools, (Olympic, PBL)

Receive and File (Limited Discussion) None
Public Comments None
Committee Comments None

Next Meeting:

e Tuesday, November 13, 2025

e Tuesday, December 4, 2025

e Thursday, January 13, 2026

e Wednesday, February 12, 2026

e Tuesday, March 16, 2026 — Malibu (pending location change)

e Wednesday, April 21, 2026**

e Wednesday, May 14, 2026

e Tuesday, June 16, 2026

e TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the
Board of Education — SMMUSD Office Board Room, 1717 4™ Street.
** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring

purposes. The meeting is subject to cancellation if it is deemed necessary.
Adjournment: The meeting adjourned at 7:39 pm


https://drive.google.com/file/d/1p1pZZfO2rHHl643gS3-mxTJXpbVFnVe6/view?usp=sharing
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