Please remember to sign the Visitor's Register — Thank you.
Facilities Committee Meeting
Tuesday, February 10, 2026
7:00 PM - TEAO- Room 200

AGENDA

I. Review of Minutes — January 13, 2026

II. Green Initiatives — Cafeteria Composting Program at BES

III. Construction Report

IV. Discussion and Update Items
a. Athletic Fields Project Update
b. Bear Hill Elementary School Update
c. Capital Sources and Uses
d. Other

V. Public Comment

VI. Future Facilities Committee Meetings
Tuesday, March 10, 2026
Tuesday, April 14, 2026

2026 Committee Goals
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Monitor student enrollment, District programs, all facilities infrastructure reports, utilization of existing school
facilities, and township reports to ensure District facilities meet the needs of students and staff.

Review and update the District-wide and Playground Infrastructure Reports.
Develop, review, and prioritize the facilities projects for summer 2026.
Continue to monitor the Conestoga High School Athletic Fields project.

Monitor, evaluate and review Bear Hill Elementary School construction project for the planned opening in the
2027-28 school year.

Work in conjunction with the Finance Committee to maintain funding of the capital improvement plan.
Support the District’s efforts to assess and implement practices that promote environmental sustainability,
including energy uses.

Work with the District Public Programs Department on grant opportunities and potential private outside funds for
capital projects.
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