Tredyffrin/Easttown School District
BOARD EDUCATION COMMITTEE

February 12, 2026
7:00 p.m.
TEAO, Meeting Room 200

Agenda
Review of January 2026 Minutes
Full Day Kindergarten Update

Public Comment

Next meeting: March 12, 2026

Education Committee Goals for 2025-26

1.

Receive and review recommended modifications and enhancements to the District’s academic program and schedule,
including planning for full-day Kindergarten.

Receive and review the TESD calendar for the coming year and send to the full Board for approval.

Analyze demographic, enrollment and staffing data in order to project the space required for the delivery of the
District’s educational program.

Review enhancements to District curriculum and to instructional practices that advance the District’s equity initiative.
Review summary data on student progress and District plans to address trends in that data.

Receive updates on educational enhancements supporting environmental sustainability.




DRAFT PENDING COMMITTEE APPROVAL
BOARD EDUCATION COMMITTEE MEETING MINUTES
January 21, 2026
Tredyffrin/Easttown Administrative Offices, Room 200
7:00 p.m.

Attending all or part of the meeting:

Board Committee Members: Roberta Hotinski (Chair), Nicole Scherer — by phone,
Rachel Weil

Other Board Members: Kenneth Hong, Julie Mesaros, Sue Tiede

TE School District Representatives: Wendy Towle (Administrative Liaison), Richard
Gusick, Patrick Gately, Mike Szymendera

Community Members: Jean Faber
The meeting was called to order at 7:00 p.m.
Public Comment:
None.
Committee Discussion and Recommendations:
The Committee reviewed the minutes from November 6, 2025.

The Committee received the Technology Update from Dr. Mike Szymendera, Director of
Educational Program. Dr. Szymendera first shared an artificial intelligence (Al) update,
providing background information about generative Al use and performance, as well as the
District’s emphasis on teaching about Al teaching for Al and teaching with Al along with the
skills needed for students to make sense of information (information literacy, data literacy), to
provide user input (prompt engineering, dialogue, questioning), to evaluate Al output
(verification, critical interpretation), and to engage in critical thinking (curiosity, metacognition,
cognitive flexibility, ethical reasoning, and self-regulation). Dr. Szymendera explained the
District’s current Digital Citizenship Curriculum for students in kindergarten through 8™ grade,
which includes new and future lessons on Al, along with many other areas of appropriate
technology use for students. Dr. Szymendera used Bloom’s Two Sigma Problem to emphasize
that proper use of Al by students provides an opportunity to realize some of the benefits of one-
on-one tutoring for students and that Microsoft’s Copilot Chat provides a way for T/E students at
Conestoga High School to become engaged in using Al safely. Microsoft’s Copilot Chat
includes the following safety features: age-based access controls that ensure COPPA
compliance; maintains Microsoft enterprise-grade security; student data is not used to train Al
models; provides a ‘walled garden’ environment managed by the District. Dr. Szymendera
detailed the guidelines for student and staff use of Al in the District, including the following
guidelines for students: students are allowed to use generative Al if they choose and high school
teachers can direct students to use Microsoft Copilot while they are logged in with their District
account, but teachers cannot direct students to use any generative Al other than Microsoft
Copilot. Dr. Szymendera shared the draft Levels of Acceptable Use of Al for District Students
document, detailing the expectations teachers can establish prior to activities and assignments.
Dr. Szymendera explained the Staff Development opportunities that have and continue to be



provided to teachers, and the work of the District’s Al Workgroup, including sub-workgroups
focused on the international Society for Technology in Education’s (ISTE) Al Implementation
Pillars (Teaching and Learning: Unlocking AI’s Potential, Professional Learning: Building Al
Confidence, Guardrails for Responsible Use of Al and, for Administrators, Leadership in the
Age of Al). Dr. Szymendera answered questions from Committee members.

Dr. Szymendera explained the District’s current rules and procedures for cell phone use by
students, along with information about Pennsylvania’s Senate Bill 1014 (approved by the Senate
Education Committee, but not yet approved by the Pennsylvania General Assembly), which
would require the School Board to adopt a policy that would have to prohibit student use of
mobile devices and establish the manner in which a student’s possession of a mobile device
would be restricted during the school day.

Dr. Szymendera reviewed the District’s one-to-one technology initiative and the District’s
implementation of Securly, a web filtering program with three components (Securly Filter for
grades K-5, Securly Aware for grades K-12, and Securly Home for grades K-5). Dr.
Szymendera explained that the District will continue to expand Securly Home along with the
implementation of Chromebooks so it will eventually be available for grades K-8.

Dr. Szymendera answered questions from Committee members.

The meeting was adjourned at 8:33 p.m.

Next meeting: February 12, 2026
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We Believe Statement for Kindergarten / AN

We believe kindergarten is a transformative year where children embark on their l
journey as lifelong learners. Our practices reflect what we value: nurturing

curiosity, fostering belonging, and building a balanced, inclusive, and joyful
experience for every child.

¢ Balance of Learning Experiences: We value a curriculum that blends
academic exploration, creative expression, and hands-on activities to
nurture the whole child.

e Movement and Songs: We believe that movement and music are integral to
young children's learning, fostering engagement, memory, and joy.

¢ Building Relationships: We prioritize strong relationships among students,

teachers, and families, creating a sense of belonging and trust.

¢ Knowing Students as Human Beings: We see each child as a unique
individual, celebrating their strengths, interests, and backgrounds and
meeting them where they are.

¢ Benefits of Play: We honor the power of play as a critical tool for social,
emotional, and cognitive development.

e Room to Make Mistakes: We believe that mistakes are valuable opportunities

@ for growth, encouraging resilience and curiosity.

¢ Nuturing Growth as People: We believe kindergarten is where children begin
to grow as kind, empathetic, and responsible human beings—learning to care
for themselves, others, and their community.

e Ownership of Their Own Learning: We empower students to take ownership

0 of their learning, fostering confidence, initiative, and a love for discovery.
¢ Fostering Independence: We encourage children to develop independence

and self-regulation, preparing them for future challenges.

e Community: We emphasize the importance of children recognizing their role
within the community and learning to advocate for themselves, others, and
the team as a whole—developing a sense of service and citizenship.

¢ Joyful and Positive: We strive to create an environment filled with joy,
positivity, and wonder, making learning an exciting adventure.

e Culturally Inclusive: We embrace and celebrate the diversity of our
students, integrating culturally inclusive practices into every aspect of our
program.

In kindergarten, we cultivate a foundation where children thrive academically,
physically, socially, and emotionally, ensuring that their first steps as learners in

our TESD community are filled with purpose and delight. &
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