% Fay Galloway Elementary School

School Organizational Team Agenda
February 4, 2026 - 3:45 pm
Google Meet joining info
Video call link: https://meet.google.com/uee-soki-bvw
Or dial: (US) +1 347-450-3951 PIN: 321 198 822#
More phone numbers: https://tel.meet/uee-soki-bvw?pin=6239023535276

School Organizational Team (SOT) members:

Anna Binder, Parent/Guardian - annakicks2000@yahoo.com

Patricia Jolley, Parent/Guardian - patricia@thomasvonmann.com
Alexander Lopez, Parent/Guardian - aglopez053@gmail.com

Renee McKinley-Dye, Parent/Guardian - renee.c.mckinley@gmail.com
Kathy McAnally, Support Staff - sakumkm@nv.ccsd.net

Stacy Carney, Teacher - carnesl@nv.ccsd.net

Arlyn Joy Galiza, Teacher - galizal@nv.ccsd.net

Barbara Griffin, Principal - griffb3@nv.ccsd.net

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Items

Welcome and Roll Call
e Welcome

o Members in attendance: Griffin, McAnally, Galiza, Binder, McKinley-Dye, Carney,
Jolley (also present: Knudson)
o Non-members in attendance: Paul Ortiz, Syphelia Benally
® Review/Edit Norms
e Approval of Minutes
o Griffin motioned to approve minutes, McAnally seconds the motion, motion
passed unanimously

New Items to Review/Discuss/Approve

e School Plan of Operation
o FY 27 Budget
m Discussed new components on budget formula
m Discussed projected enrollment
m Decline in student enrollment
m Reviewed budgeting options
® Present option #1: keep the number of staff (if funding request is
approved fully)
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® Present option #2: eliminate 6 licensed positions, 2.5 support staff
positions, cut 1 hour of support staff
o Possibility of eliminating music teacher instead of a grade
level position

m Additional funding request discussed
o School Improvement Plan, Act 2 Status Check 2

m Previously reviewed at last meeting
o Vote to approve School Plan of Operation

m Jolley motioned to approve, McAnally, seconds the motion, 6 motioned

to approve (motioned passed)

Information
e Next meeting, February 19, 2026

Public Comment Period (2 minutes maximum allotted)

e Parent asked about school on Saturday
o Does not seem to apply for elementary school level

Closing

Meeting adjourned @ 4:23pm



