
   

Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting February 9, 2026 

Court Street Elementary School, 91 Court Street, Lancaster – Auditorium 

 

6:00pm Budget Work Session 

7:00pm Regular Session 

Live Streamed via LocalLive on our school district website 

Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence  

 4.0  Budget Work Session: Initial 2026-2027 Budget 

  4.1 Operations & Maintenance – J. Phillips/M. Brynarski 

  4.2 Transportation – J. Phillips/M. Brynarski 

  4.3 Employee Benefits – J. Phillips 

  4.4 Debt Service – J. Phillips 

  4.5 State Aid – J. Phillips  

 5.0 Presentations 

 5.1 The Power of Partnership: Growing Stronger Together – Michael Capuana, Ed.D, 

  Erie 1 BOCES District Superintendent/CEO 

 5.2 Court Street Steps To NY Inspires – Andrew Krazmien, Karen Marchioli, and 

Andrea Parker 

  6.0  Correspondence  

 6.1  Email from Valerie Palumbo received on February 4, 2026 

 6.2 Email from Holly Taughrin received on February 5, 2026 

  7.0  Approval of Minutes 

 7.1 Regular Session – January 12, 2026 – Action Item 

  8.0  Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 9.0 Board Reports 

 10.0 Superintendent’s Administrative Report 

 11.0 Old Business 

 12.0 New Business 

 12.1 Personnel Items 

 12.1.1 Tenure Recommendation – Action Item 

 12.2.1 Personnel Changes – Action Item 

 12.2 Education Items 

 12.2.1 Committee on Special Education – Action Item 

  12.2.2 Committee on Preschool Special Education – Action Item 

13.0 Business and Financial Items 

 13.1 Financial Reports – Action Item 

 13.2 Policy Adoption #5413 Procurement: Uniform Grant Guidance For Federal  

  Awards – Action Item 

 13.3 Policy Adoption #5681 School Safety Plans – Action Item  

 13.4 Policy 1st Reading #1620 Annual Organizational Meeting - Information 

https://events.locallive.tv/schools/lancaster-csd


13.5 

13.6 

         13.7 

         13.8 

13.9 

Policy 1st Reading #1640 Absentee, Military, & Early Mail Ballots - Information 

2026-2027 School Calendar – Action Item 

2026-2027 Classified Staff Holiday Schedule – Action Item 

Food Service Operating Reports – December 2025 – Action Item 

Annual Audit Report – Action Item 

13.10 Club Creation – Action Item 

13.11 State Environmental Quality Review (SEQR) for Capital Outlay Project – Action Item 

13.12 Contract – Frontier Central School District – Action Item 

13.13 Contract – Fannin Musical Productions LLC (Music Rental and Custom Composition 

Writing) – Action Item 

13.14 Contract – Fannin Musical Productions LLC (Visual Design) – Action Item 

13.15 Bid Extension – Jostens – Action Item 

13.16 AIA Contract – CJ Brown Energy & Engineering, PC – Action Item 

13.17 Contract Extension – Occustar Workplace Compliance, LLC – Action Item 

13.18 Tax Certiorari Settlements – Information 

13.19 BOCES Call for Nominations – Action Item 

13.20 Equipment Auction Results – Action Item 

13.21 Bus Auction Results – Action Item 

13.22 Amended Food Service Budget – Action Item 

13.23 Amended Transportation Contract – Action Item 

14.0   Public Hearing – Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at 

this time. Speakers must first be recognized by the President and then identify themselves by stating 

their name and address.  The time limit to speak will be limited to 5 minutes per person. 

15.0 Executive Session – To discuss the employment of a particular individual 

16.0 Adjournment 

Budget Work Session – March 9, 2026 – William Street School Multipurpose Room 

Regular Session – March 23, 2026 – William Street School Multipurpose Room 
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