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The Southeast Dubois School Corporation
REGULAR MEETING AGENDA
Livestream Link: https://www.sedubois.k12.in.us/about-us/school-board
The Southeast Dubois School Corporation
432 E. 15th St., Ferdinand, IN 47532
February 11, 2026
6:30 PM

. Call to Order

2. Consent Agenda

A.
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Approval of Minutes - Board of Trustees Organization Meeting, Finance Meeting,
Regular Board Meeting & Executive Session - January 14, 2026

Approval of Claims and consider purchase requests

Professional Leave

Field Trip Requests

Facility Use Requests

3. Comments/Requests from Patrons
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Hear report from Student Advisory Members
Gibraltar design update and interior renderings for Forest Park Jr/Sr High — Cafeteria Addition and

Renovations
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Consider Resignations

Consider Hirings

Consider Donations

. Consider approval to proceed with the boiler replacement project at FP

10. Consider award of bid of the Ferdinand Elementary renovation project to Seufert Construction

11. Consider approval to seek proposals from contractors for the CCI and Pine Ridge School
Improvements project

12. Consider approval of the 2027-28 calendar

13. Consider change in date of April Board meeting

14. Commendations

15. Other Business and Concerns

16. Adjournment

Executive Session

1. Call to Order
2. Indiana Code: 5-14-1.5-6.1 (b)(1)

5-14-1.5-6.1 (b)(2)

3. Adjournment

School Board Members:

Kent Uebelhor, District D: 1/1/23 - 12/31/26
Elaine Miller, District B: 1/1/23 - 12/31/26
Matt Eckert, District C: 1/1/25 - 12/31/28

Nate Schuler, District A: 1/1/25 - 12/31/28
Matt Luebbehusen, At-Large: 1/1/25 - 12/31/28



