FLEETWOOD AREA SCHOOL DISTRICT
Fleetwood, Pennsylvania

COMMITTEE OF THE WHOLE AGENDA
February 10, 2026 ¢ 7:00 PM

The Fleetwood Area School District educates, inspires, and empowers each student on their journey to excellence,

CALL TO ORDER
Comments from community members will be entertained at the end of the meeting and will be limited to three minutes
per speaker.

A. UNFINISHED BUSINESS

B. INSTRUCTIONAL PROGRAM

1. Recommend approval of curriculum for the following courses to be approved in March:

e Yearbook — Sara Sanocki

News Magazine — Sara Sanocki
Photo Studio — Sara Sanocki
Intro. To Engineering — Sara Sanocki
Engineering — Sara Sanocki
Photography 1 — Sara Sanocki
CAD Concepts — Sara Sanocki
Engineering Design — Sara Sanocki
Advanced CAD — Sara Sanocki

2. Recommend approval of curriculum for the following courses that were presented in January:
e Advanced Social Studies, 8th Grade

Digital Art

American History II

Geography

Hamiliton and Founding Fathers

Global History

Accelerated American History

Sculpture

Intro. to HS Art

Craft Design

Drawing

Ceramics

C. PERSONNEL
1. Recommend approval of the following personnel actions:
Assignments
Support Staff
- Christine Montes, Willow Creek Elementary Paraprofessional, effective 2/18/2026 at an hourly
rate of $15.02
- Mitzi Cote, Willow Creek Elementary Paraprofessional, effective 2/18/2026 at an hourly rate of
$15.02, pending completion of paperwork
Transfers
- Maryelba Crespo, Willow Creek Elementary Special Education Long-Term Substitute Teacher to
Willow Creek Elementary Special Education Teacher, effective 2/18/2026 at Bachelor’s +24,
Step 2
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- Kayla Kulp, Middle School Paraprofessional to Districtwide Support Staff Substitute, effective
1/26/2026
Substitute
Support Staff
- Megan Gurung, effective 2/18/2026, pending completion of paperwork
Retirements
- Elizabeth Wilkie, Middle School Math Intervention Specialist, effective the end of the 2025-2026
school year
- Karen McGuinness, Middle School/High School German Teacher, effective the end of the
2025-2026 school year
- Margaret Fryzol, Andrew Maier Elementary 4th Grade Teacher, effective the end of the 2025-2026
school year
- Carole LeVan, High School Health/Physical Education Teacher, effective the end of the 2025-2026
school year
- Stacy Redding, Middle School Intervention Specialist, effective the end of the 2025-2026 school
year
- Veronica Hilbert, Andrew Maier Elementary Special Education Teacher, effective the end of the
2025-2026 school year
Resignations
- Steve Pangburn, High School Varsity Football Coach, effective 1/30/2026
- Robert Kutzler, High School Assistant Football Coach, effective 2/2/2026
Leave Request
- Dawn Gaugler, Willow Creek Elementary Teacher, intermittent FMLA qualifying leave beginning
1/30/2026 through 3/01/2026
Volunteers
Athletics
- HS Boys’ Tennis: Jaxon Kuehner
- HS Track & Field: Ben Koncsics
- HS Softball: Kenneth Rentschler, Abby Stump
- HS Baseball: Matt Dobrosky, Rob Hackash, Jon Downs, Rolland Green, Brian Loy
- MS Baseball: John Noll Jr,, Shaun Schlegel
Building
- Alexandria Flamm - Jacob Kramer

. BOARD POLICIES (1st Reading)

218.1 - Weapons

317 - Conduct/Disciplinary Procedures

318 - Attendance and Tardiness (new title) Penalties for Tardiness (old title)
320 - Freedom of Speech in Non-school Setting

323 - Tobacco and Vaping Products (new title) Tobacco/Nicotine (old title)
340 - Responsibility for Student Welfare

BUSINESS AND FINANCE

1. Recommend approval of the Berks County Intermediate Unit mandated services budget for the
2026-2027 school year in the amount of $2,290,940. (FASD share totals $32,358.15; an increase
of 3% from the 2025-2026 budget)

2. Recommend approval of budget transfers. (to be presented with Board packet)

3. Recommend exoneration of the elected tax collectors from any further attempts to collect unpaid real estate
taxes for the 2025 tax year and ratify the turnover of all uncollected bills to the Berks County Tax Claim
Bureau for further collection efforts.

MISCELLANEOUS

. DISCUSSION

1. Special Education Comprehensive Plan - Gwynn Bollinger
2. Facilities Grant
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H. USE OF SCHOOL FACILITIES
1. Recommend approval of the following billable requests for use of facilities:

I. COMMUNICATIONS

BCIU Legislative Update, 1.15.2026
BCIU NewsLink, 1.15.2026

BCIU What Happened, 1.15.2026
BCTC JOC Minutes, 12.11.2025
BCTC JOC Briefs, 1.28.2026

AMES Newsletter, 2.2026

WCES Newsletter, 2.2026
Enrollment, 2.2.2026

J. COMMENTS FROM THE COMMUNITY
K. ADJOURNMENT

Executive Session - Personnel

The Fleetwood Area School District educates, inspires, and empowers each student on their journey to excellence.



	FLEETWOOD AREA SCHOOL DISTRICT 

