Red Clay Consolidated School District
Attendance-Zone & Restructuring Review
Committee Meeting Minutes(DRAFT)

january-27-2026-RESCHEDULED February 5, 2026

6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805
Zoom Link-  https://redclayschools.zoom.us/j/85806920467

Meeting ID: 858 0692 0467

Attendance/Welcome

Anthony Boulden, Stephanie DeLucia,Morgan Dukes, Kristi Geschwindt, Dorrell Green, Heather
Godwin, Mamta Gupta, David Horgan, Allison Hunter, Christine Kalesse, Najma Landis, Vic
Leonard, Sr., Georgia Matoulas, Brian Mattix, Mark Pruitt, Susan Sander, Kaitleen Troller,
Doreen Wojciechowski

Meeting Items

Introductions - All
Welcome from Red Clay - Dr. Green
Public Comment- Jenny Howard, Gianna Howard, Jillian Howard
Meeting Norms - Committee members had the opportunity to edit and add.
The Committee’s Charge from the board.- Mr. Pruitt reviewed.
Mr. Leonard joined the committee at 6:20pm as an alternate board member.
How we got here... History & Data - Mr. Pruitt
o  Review of the Attendance Zone & Programming’s findings, plan approved by the
school board, their case for change and potential Impact
The District Team & Topics - Mr. Pruitt
o  Reviewed the district’s steering committee, workgroups, and action steps
through May 31, 2026.
Meeting Calendar & Topics - All
Public Comment- Brenda Steffon
Adjourn - Mr. Mattix made a motion to adjourn the meeting, seconded by Mr. Leonard.
Motion approved unanimously.
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Action ltems
N/A

Next Meeting

6:00 PM March 25, 2026 Executive Board Room District Office

This meeting is open to the public. The draft meeting minutes will be posted on the district’s website,
redclayschools.com, within 3 business days of the meeting.
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