PUBLIC PERSONNEL COMMITTEE

MEETING MINUTES
January 23, 2026
Virtual Meeting - 8:30 a.m.

Together, Inquire and Inspire

Committee Members: Chair: Justina Ryan
Pamela Cassidy, Ellen DePinto, Beth Fiore

Administration: Dr. Jonathan Hart, Superintendent
Jason Bohm, Business Administrator

1. Staffing Updates
The committee discussed staffing updates and noted that we are currently fully staffed. There are no
staffing changes at RMS, HBS, WHS, or TBS, and no changes in the district or preschool. There is one
paraprofessional opening. Transportation staffing remains unchanged. Additionally, there are four
leave-related openings that we are currently working to fill.

2. Enrollment Projections 2026-2027
Projected enrollment was discussed, as registration is currently open. We currently have approximately
1,600 students in PreK-8. Dr. Hart recommended closely monitoring enrollment at TBS due to the new
development on the Three Bridges side.

3. Staffing Projections 2026-2027
The committee reviewed enrollment numbers and staffing projections for the 2026-2027 school year.

4. Climate Survey
The climate survey results were shared with the committee. Principals and Dr. Hart are reviewing the
results with individual staff members and school climate teams to gain more insight.

5. Preschool Update
Whitehouse Prep has been notified that they will run 2 classrooms next year.

6. Law Regarding NJFLA
Dr. Hart informed the board that the governor signed a bill regarding NJFLA, which changes thresholds

and benefits..

7. Personnel Matters
A Personnel matter was discussed.

Agenda items:

Next meeting We set our next meeting for February 20th at 8:30am



