
 

 

RSU 63 Policy Committee Meeting Agenda 
February 9, 2025 

Holbrook Middle School 
4:00pm 

 
1. Call to Order 

2. Elect Policy Committee Chair 

3. Review of November 4, 2025 Policy Minutes for Approval 

4. Policies for 1st Review  

a. BG – School Board Policy 

b. BGB / BG-R – Policy Adoption Procedure 

c. GCFB - Recruiting and Hiring of Administrative Staff (Required) 

d. GCFB-R - Recruiting and Hiring of Administrative Staff, Administrative 

Procedure (Required) 

e. JJIBA - Hiring and Evaluation of Coaches 

f. JL – Student Wellness 

5. Polices for Future Meetings 

a. Transportation: 

i. EEAEAA - Drug and Alcohol Testing of School Drivers and 

Covered Employees (Required) 

ii. EEAEAA-R - Drug and Alcohol Testing of School Drivers and 

Covered Employees- Administrative Procedures (Required) 

iii. EAA – Student Transportation 

iv. EEAAA - School Vehicle Operating Procedures 

v. EEAEA - School Vehicle Driver Qualifications 

vi. EEAEC - Student and Rider Conduct on School Vehicles 

vii. EEAEE - School Vehicle Evaluation Procedures 

viii. EEAEEA - Accident and Vehicle Failure Procedures- Vehicle 

drivers 

ix. EEAF - Use of School Busses for RSU 63 & Non-RSU 63 

Functions Outside Regular Transport of Students to/from School 

 



 

 

6. Other   

a. MSMA Audit of Policies – Cost & Timeline 

b. Pending Policy on Website – How to use effectively 

7. Next Meeting Date:  TBD 

8. Adjourn 


