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Saints Sports Booster Club Inc.
Constitution, and Bylaws

Article I: Name and Purpose
1.01: The organization is officially named the Saints Sports Booster Club, Inc. (SSBC).

1.02: SSBC is a registered not-for-profit entity located in the State of New York, specifically in Monroe County's
Town of Riga. Its fiscal year spans from July 1 to June 30. The organization holds various registrations and
certifications, including:

Registration with the New York State Attorney General as a Charitable Organization (Form CHAR500).
Recognition as a 501(c)(3) tax-exempt non-profit organization.

Membership with Parent Booster USA.

Registration with the New York State Department of Taxation and Finance for sales tax purposes,
holding a Certificate of Authority.

e Eligibility for New York State sales tax exemption.

1.03: The primary mission of SSBC is to offer financial and volunteer assistance to student-athletes within the
Churchville-Chili Central School District (CCCSD) who participate in recognized school sports governed by the
New York State Public High School Athletic Association. SSBC serves as a platform for its members and the
wider community to demonstrate an interest in and foster pride in the CCCSD athletic program. The SSBC
operates in close collaboration, with various entities including the CCCSD Board of Education, Administration,
Director of Athletics, coaching staff, faculty, and student body.

As the sole Sports Booster Club for CCCSD, SSBC's membership comprises dedicated volunteers who contribute
their time and skills to support all student-athletes and enhance the athletic program. While each team
maintains its distinct identity within SSBC, the organization emphasizes collective effort toward advancing the
interests of all individual teams and the broader athletic program. Collaboration and unity among members
are paramount to achieving SSBC's goals of promoting excellence and camaraderie in CCCSD athletics.

Article Il: Membership

2.01: Annual membership in the SSBC runs from July 1 to June 30. Any individual aged 18 or older with an
interest in the SSBC's purpose may become a member upon submission of the annual membership form.
Members must adhere to the Constitution Bylaws, and all written policies, and actively support SSBC activities.
All members, including Board Members, have the right to vote and hold office-Members are encouraged to
participate in SSBC activities, attend open membership meetings, and vote for board members during the June
election.



2:02: Families will automatically be considered members of the SSBC when parents register their children for
participation in a school sport at Churchville-Chili High School on Family ID. To comply with insurance
requirements, team managers will continue to request that team families complete the SSBC Membership
Survey. While Family ID registers families as members of the Booster Club, it does not provide all the necessary
information for insurance purposes—such as family email addresses, home addresses, and details of athlete
sports participation—due to Health Insurance Portability and Accountability Act (HIPAA) restrictions. The
information from Family ID; cannot be shared with the Booster Club. Team managers will forward their team
rosters to the SSBC Secretary each season and encourage families to complete the Membership Survey to
ensure proper documentation and compliance with SSBC policies

2.03: Each Varsity Team Coach must designate one club member as the SSBC Team Manager. The Coach should
conduct a pre-season meeting with athletes' parents, during which the Team Manager will direct families to
the SSBC Membership link on the website and encourage participation. The SSBC Board members may assist
the Team Manager and provide orientation on responsibilities. In addition to being an SSBC member, the Team
Manager must collaborate with the SSBC Board and comply with all rules. Upon completing Team Manager
training and signing the Attestation of Training Completion, the Varsity Team Manager should work with
coaches at lower levels (JV, Modified) to appoint an Assistant Team Manager for each lower-level team to
assist with communications and tasks such as fundraising and concession stand volunteer assignments.

NOTE: Executive Board members of the SSBC are ineligible to serve as Varsity Team Managers due to potential
conflicts of interest. However, appointed Board members may hold the role of Team Manager with specific
conditions. Board responsibilities must be fulfilled according to the position's documentation without
compromise.

2.02a: Removal of Team Managers: A team manager may be removed by the Executive Board if deemed
appropriate.

1. Circumstances Warranting Removal: A team manager may be subject to removal if their actions or
behavior are deemed detrimental to the interests, objectives, or reputation of the organization. Such
circumstances may include but are not limited to misconduct, violation of organizational policies or
bylaws, conflicts of interest, or failure to fulfill their duties and responsibilities.

2. Evaluation and Decision: Upon initiation of the removal process, the Executive Board shall convene
to evaluate the situation. A vote shall be conducted to determine whether the team manager in
guestion should be re-trained or they need to provide a corrective plan of action on how to rectify the
situation. A majority vote of the Executive Board members present and voting shall be required.

3. Fair Process: The team manager subject to potential removal shall be given reasonable notice of the
meeting at which their removal will be discussed and shall have the opportunity to present their case
before the Executive Board. The decision of the Executive Board shall be final.

4. Vacancy and Succession: In the event of the removal of a team manager, the vacancy shall be filled in
accordance with the procedures outlined in these bylaws or as otherwise prescribed by applicable law.

2.04: Open meetings of the general membership will be held in September, November, March, and June, with
the June meeting designated as the Annual Open Meeting. Special meetings may be convened by the Board
as necessary. The schedule of open meetings for the school year is published on the SSBC website
(https://shs.cccsd.org/athletics/sports-boosters) each July. Meetings will be conducted efficiently following
ParliPro Basics (basic Steps to Conducting a Meeting by Parliamentary Procedures). All motions will be decided;
by a majority vote of the members present. The SSBC Board retains the right to respond to any questions
raised during general meetings for up to two (2) weeks.
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2.05: Qualifications for membership include being a parent, grandparent, guardian, or other individual with a
child enrolled and attending Churchville-Chili, an alumnus of the school, or a resident of the Churchville-Chili
community.

2.06: Rights and Responsibilities: Members have the right and responsibility to attend open meetings and
events sponsored by the organization, participate in committees, and be eligible for nomination and election
to office. Voting members are entitled to vote for officers and review and approve amendments to these
bylaws.

2.07: Quorum: A quorum for conducting business at open meetings shall consist of at least ten club members
and three Board members.

2.08: Committees: The formation of any committee requires approval from the Executive Board and must
adhere to all rules stated herein. All new committees must have a designated Chairperson appointed by the
President, who must also be a member of the SSBC Board. The Chairperson will preside over committee
meetings. Each committee is mandated to hold a debriefing meeting, during which the Chairperson must
present a report on the operation or task completed by the committee. This report should include event
details such as expenses, proceeds, and contact information of all participants. Additionally, the committee is
responsible for creating or updating the procedural manual related to its task(s).

Article Ill: Executive Board

3.01: Membership: The Executive Board comprises elected and appointed officers of the organization.

3.02: Authority: The Executive Board is responsible for managing the affairs, activities, and operations of the
organization. It conducts necessary business between membership meetings and addresses matters referred
to by the membership or outlined in the bylaws. The Executive Board has the authority to establish Standing
and Special Committees, approve their plans and work, and oversee the organization's business and activities.

3.03: Meetings: The Executive and appointed Board will convene monthly to prepare for general membership
meetings and manage the organization's affairs. Meetings will be conducted efficiently, by ParliPro, Basics:
Basic Steps to Conducting a Meeting by Parliamentary Procedures. All motions; will be decided by a majority
vote of the members present.

3.04: Quorum: A quorum of the Executive Board for conducting business shall be composed of; at least three
(3) officers in attendance.

3.05: Action without a meeting: Any action that is required or permitted to be taken at a meeting of the Board
of Directors (including amendments to these bylaws) or any committee may be taken without holding a
meeting. This can be accomplished if all Board members or committee members provide written consent to
take the action and approve the specific action. Such consent will hold the same force and effect as a
unanimous vote of the Board or all the committees involved as applicable.

3.06: Participation in a meeting by Conference Telephone: Board members are permitted to participate in
meetings using conference telephone or similar communications equipment, provided that all participating
members can hear one another.



3.07: Reimbursement: Executive Board members serve without compensation, except for reimbursement of;
expenses incurred in the organization's business. Reimbursement is allowed following the organization's
financial policies and with prior approval, supported by documentation.

Article IV: Officers and their Election

4.01a: Officers: The Executive Board consists of the President, Vice President, Secretary, and Treasurer, who are
elected by the membership to serve as Board Members.

4.01b: Board: The Assistant Treasurer, Square POS Treasurer, Communication Coordinator, Concession Advisor,
Concession Coordinator, Buyer, Fundraising Coordinator, Merchandise Coordinator, Event Coordinator, and
Informational Technology (IT) Coordinator, and Assistant Informational Technology (IT) Coordinator are
appointed by the President and must be approved by the Executive Board. These positions, along with the
President, Vice President, Secretary, and Treasurer constitute the SSBC Executive and Board Members.

The Athletic Director shall attend meetings and provide necessary input on behalf of the Athletic office.

An assistant principal or their designee serves as a liaison to the Senior High School and shall attend meetings
and provide necessary input on behalf of the Senior High School.

The Assistant Superintendent of Business shall attend meetings and provide necessary input as the mentor of
the SSBC and the SSBC President.

4.02: Election: The election of Board Members is scheduled to occur at the June General Open Membership
meeting annually. If deemed necessary the President may appoint a nomination committee at the December
General Open Membership meeting. Nominations from the floor will be accepted at the March General Open
Membership meeting. Before a vote is taken, the consent of each candidate must be obtained either verbally
(if present at the meeting) or in writing (if absent). The election will be conducted by a show of hands at the
June General Open Membership meeting. The term of office for Board Members runs from July 1 to June 30.
However, once the newly elected has been voted into office they can begin training and taking over the
position on the last day of school, in June, the month they had been voted into office.

4.03: Term: The President, Vice President, are elected for three (3) years. The Secretary and Treasurer are
elected for two (2) years.

The Assistant Treasurer, Square POS Treasurer, Communication Coordinator, Concession Advisor, Concession
Coordinator, Buyer, Fundraising Coordinator, Information Technology (IT) Coordinator, Assistant Information
Technology (IT) Coordinator, Merchandise Coordinator, and Event Coordinator are appointed for one (1) year.

If a Board Member fails to attend a board meeting, they forfeit their right to vote at the next board meeting
they attend. If a Board Member misses three consecutive board meetings without an excused absence, they
are automatically dismissed from the SSBC Board.

4.04: Vacancies: If a member vacates their office before the expiration of their term, a replacement will be
appointed by the President and must be approved by the Executive Board to serve for the remainder of the
term.



4.05: Removal of Board Members: A board member or chairperson may be removed by the Executive Board if
deemed appropriate.

1. Circumstances Warranting Removal: A board member may be subject to removal if their actions or
behavior are deemed detrimental to the interests, objectives, or reputation of the organization. Such
circumstances may include but are not limited to misconduct, violation of organizational policies or
bylaws, conflicts of interest, or failure to fulfill their duties and responsibilities.

2. Evaluation and Decision: Upon initiation of the removal process, the Executive Board shall convene
to evaluate the situation. A vote shall be conducted to determine whether the board member in
question should be re-trained or they need to provide a corrective plan of action on how to rectify the
situation. A majority vote of the Executive Board members present and voting shall be required.

3. Fair Process: The board member subject to potential removal shall be given reasonable notice of the
meeting at which their removal will be discussed and shall have the opportunity to present their case
before the Executive Board. The decision of the Executive Board shall be final.

4. Vacancy and Succession: In the event of the removal of a board member, the vacancy shall be filled in
accordance with the procedures outlined in these bylaws or as otherwise prescribed by applicable law.

Article V: Duties of Officers

5.01: President: The President serves as the principal executive officer of the organization, under the control of
the Executive Board, and is responsible for supervising and directing all activities of the organization. As a
member of the Executive Board, the President presides over all meetings of the Executive Board and the
membership, unless the Vice President is designated to preside in the President's absence. The President votes
only in the event of a tie in votes of the Executive Board or the membership.

The President appoints the chairpersons of all Standing and Special Committees and serves as an ex-officio
member of all organization committees, overseeing Team Managers. The President, and Vice President,
co-supervise individuals holding elected and appointed positions on the Board, conducting 2vs1 meetings to
ensure their comfort with their tasks.

Furthermore, the President oversees the organization's maintenance as outlined in, Article 2 of the SSBC.
Additionally, the President approves fundraisers and team budgets in collaboration with the Executive Board.
As well as Purchase Orders, and serves as the second signature on all checks. The President performs other
duties as required.

5.02: Vice-President: The Vice-President serves as a member of the Executive Board and assumes the
responsibilities of the President in their absence. Additionally, the Vice-President carries out duties as assigned
by the President or the Executive Board.

Together with the President, the Vice-President oversees individuals holding elected and appointed positions
on the Board. Furthermore, the Vice-President performs other duties as required.

5.03: Secretary: The Secretary serves as a member of the Executive Board. Responsibilities include recording
minutes for all Executive Board, Closed Board, General Open Membership meetings, and other necessary
gatherings. This includes keeping a copy of closed meeting minutes and open meeting minutes and both
treasury reports of those minutes filed in a cabinet. Additionally, the Secretary handles SSBC correspondence,



maintains forms and documents, keeps records of Board Member votes, maintains the membership list, and
oversees SSBC mailings, including those related to Corporate Sponsorships.

The Secretary is responsible for updating the SSBC website and sending communications on behalf of the SSBC
by sending the updates to the district communications at communications@cccsd.org. Furthermore, the
Secretary ensures that all notices are appropriately given and publishes meeting minutes. The Secretary carries
out all duties incident to the office of the Secretary and any other duties assigned by the President or the
Executive Board.

5.04a: Treasurer: The Treasurer serves as a member of the Executive Board. The Treasurer is the authorized
custodian responsible for overseeing all funds of the organization following the organization’s financial policies.
Responsibilities include organizing, documenting, and recording all financial activities, ensuring that funds are
received and spent in alignment with the organization’s tax-exempt purpose, bylaws, and budget.

The Treasurer's duties include:

e Preparing an annual budget for review and approval by the Board.

Depositing all funds in the organization’s authorized bank account(s) promptly.

e Authorizing payments and disbursements per the approved budget or an amendment to the budget
and Purchase Order.

® Presenting a written financial report, including income and expenditures and comparing budgeted
amounts to actual year-to-date amounts, at each Board of Directors Meeting and as requested by the
Executive Board.

e Maintaining financial records, such as financial reports, checkbooks, bank statements, deposit slips,
cash tally sheets, transaction documentation, and IRS Form 990 documents, and transferring them to
the new Treasurer.

® Preparing tax paperwork and collaborating closely with accountants and auditors.

5.04b: Square Treasurer: The Treasurer for Square shall serve as a member of the Board. The Square Treasurer
is the Board Member for overseeing all funds of the organization that originate from the Square Point of Sale
(POS), ensuring accurate recording of transactions in QuickBooks. The Square Treasurer not having signing
rights to the bank account shall conduct an audit of each team’s financial records at the end of each season to
ensure transparency and compliance. Additional Treasury Duties: The Square Treasurer shall assist in any other
capacity within the treasury as needed, upon completion of primary tasks.

5.05: Assistant Treasurer: The Assistant Treasurer reports to the Treasurer and aids in various financial tasks.
Responsibilities include assisting with deposits, logging all deposits made to the safes then uploading them to
Google Docs for the Treasurers to reconcile the Bank Account weekly. The Assistant Treasurer supports the
Square Treasurer in collecting and auditing the team's financial records and communicates team financial
balances to the Team Managers. The Assistant Treasurer ensures that an annual financial review of the team
managers is conducted and presented to the Executive Board.

5.06: Communications Coordinator: The Communications Coordinator is tasked with developing training
materials for Team Managers of sports teams by creating operational manuals outlining processes and
procedures, and keeping all communications for the club clear and concise. In addition, the communications
Coordinator will update policies and the training manual throughout the year as needed from the monthly
meetings.
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5.07: Buyer: The Concession Buyer is responsible for purchasing all consumable items for Concession Stands.
Additionally, they deliver purchased items to the concession stands, take inventory, set prices on all concession
stand products, and forward requisitions and receipts to the Treasurer. The Concession Buyer provides an
end-of-year summary to the Executive Board at the June meeting.

5.08: The Concession Stand Advisor is responsible for leading and maintaining the operational standards of the
Saints Sports Booster Club concession stands. This includes conducting preseason training sessions, ensuring
compliance with Monroe County Health Department food safety regulations (a valid Level 2 Food Handler
Certificate is required), and monitoring day-to-day operations for consistency and safety. The Advisor manages
inventory and supplies, overseas seasonal opening and closing procedures, and serves as the point of contact
for in-season pizza orders when items run out during games. They are also responsible for documenting
machine operations and training Booster Club members on the use of Point of Sale (POS) systems. Working
closely with the Concession Coordinator, the Advisor helps ensure smooth, efficient, and compliant concession
operations that enhance the game-day experience.

5.09: Concession Coordinator: The Concession Coordinator oversees the Sign-Up Genius for home games,
managing slots, and pre game pizza orders per the sign-up genius as directed by the CCCSD Athletic Director,
while also coordinating event scheduling requests. Assists with training the volunteers, and ensures constant
communication with Team Managers regarding stand counts. Possession of a valid L2 Monroe County Health
Department food handler certificate is required, with responsibilities including compliance with food safety
regulations and conducting pre-season training sessions. The Concession Coordinator is responsible for
training booster club members on Point of Sale equipment and procedures for concessions.

5.10: Fundraising Coordinator: The Fundraising Coordinator is responsible for coordinating all booster
fundraiser point-of-sale items on the Square POS system. Additionally, they coordinate and create templates
for the Square system and use the information to generate Excel sheets in the team's Google Docs folders to
compile data, as well as updating the Fundraising Google Calendar.

5.11: Merchandise and Event Coordinators: The Merchandise and Event Coordinators are responsible for
coordinating all booster fundraisers/events promoting Booster sales each season, and overseeing the sales of
stadium bricks, website apparel and the Food Truck Rodeo. Additionally, they arrange the delivery of items,
take inventory, report inventory to the board, and forward requisitions and receipts to the Treasurer.

5.12: Information Technology Coordinator: The Information Technology (IT) Coordinator is responsible for all
technical support of the Board Members and Team Managers of Saints Sports Booster Club, to confirm our
devices stay connected to the best of their abilities, in all of our Booster Programs such as WorkSpace, Sign-Up
Genius, and Google Drive share.

5.13: Assistant Information Technology Coordinator: The Assistant Information Technology (IT) Coordinator is
responsible to share and work aside the information Technology Coordinator as this position will assist as
needed for all technical support of the Board Members and Team Managers of Saints Sports Booster Club, to
confirm our devices stay connected to the best of their abilities, in all of our Booster Programs such as
WorkSpace, Sign-Up Genius, and Google Drive share.

Article VI: Finances



6.01: Budget: The SSBC President and Treasurer will convene annually in July to draft a budget for annual
payouts, subject to review by the Board.

6.02: Each Team Manager is responsible for presenting a proposed itemized budget, including anticipated
revenue and expenses, to the sports booster board before the start of the season. This budget, presented at
the beginning of the season or when Family ID opens for their sport, serves as a guide for the organization's
(team's) activities and acts as approval for anticipated expenditures. The Team Manager will also submit
purchase orders prior to making any purchases.

6.03: Team funds within the SSBC can be utilized by the team provided that the entire fundraising group
benefits and the funds are used for the purpose for which the fundraiser was approved. After the budget has
been approved, an itemized purchase order is submitted per vendor to the SSBC President for approval. The
President verifies that the purchase is not to be covered by the CCCSD.

For further details, refer to all the SSBC Policies posted on the SSBC website at
https://shs.cccsd.org/athletics/sports-boosters/policies-constitution-bylaws

The SSBC Policy "2006 Making Timely Deposits and Invoices" mandates that two members count all cash.

6.04: The SSBC will maintain a central treasury for all monies collected. All funds collected must be submitted
to the Treasurer promptly, within seven (7) days after the completion of an event.

Checks for deposit should be made payable to "Saints Sports Booster Club, Inc." or "SSBC, Inc." Per SSBC Policy
"2006 Making Timely Deposits and Invoices," all deposits (cash and checks) are to be made directly after an
event and should never be sent directly to a vendor or anyone's residence under any circumstance. Personal
accounts, both savings and checking, as well as electronic transactions such as Venmo, Cash App, PayPal, or
similar platforms, are strictly prohibited. All funds collected from a team will be deposited into the team
account.

6.05: The allocation of concession stand monies will be as follows:

e Fifty percent (50%) will be utilized to replenish products sold in the concession stand.

e Fifty percent (50%) will be allocated to the General Administration Fund for SSBC operating expenses.

e Once SSBC operating expenses have been covered, and the budget for the next fiscal year is approved,
any remaining funds will be distributed to the Varsity Sports Teams. The distribution will be based on
criteria such as roster size, completion of concession stand volunteering, and completion of team
account/fundraiser audits.

6.06: End of Year Distribution: Any dormant team funds remaining in a team’s account when the team is not
actively participating in the Saints Sports Booster Club will be forfeited after one (1) year and redistributed to
the SSBC general fund.

6.07: Obligation: The Executive Board is empowered to authorize any officer to enter into contracts or
agreements for the purchase of materials or services on behalf of the organization. When the President signs
approval to a Team Budget, and team purchase order, the Team Manager gains approval to enter into contracts
or agreements for the purchase of materials or services on behalf of the organization.
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6.08: Loans: The organization shall not extend loans to its officers, teams, or members.

6.09: Checks: All checks, drafts, or other orders for the payment of money on behalf of the organization shall
be signed by the Treasurer and one other check signer who does not reconcile or review the bank statement.
Checks shall bear notice of this requirement above the signature line as follows: "Two signatures required for
all checks".

6.10: Banking: The Treasurer is responsible for ensuring that all funds of the organization are promptly
deposited to the credit of the organization in banks or other depositories as determined by the Executive
Board.

All deposits and disbursements must be documented by submitting a receipt, invoice, or other written
documentation. Sequentially numbered receipts must be provided, with a copy retained, whenever cash is
collected or turned over.

Furthermore, all deposits and/or disbursements should be made as soon as possible upon receipt of the funds,
typically daily, immediately after being received and counted.

6.11: Financial Control: The organization shall implement appropriate financial controls to safeguard the
integrity of its funds. Specifically, but not limited to:

e All team expenses must be approved by the Executive Board as part of the annual budget or any
amendments thereto. As of August 2025, approval of all financial documents will be done
electronically.

e Checks must be endorsed by two officers authorized by resolution of the Executive Board.

Checks should be mailed to the recipient by a third party who does not sign the checks.

e An officer or other designated person without check signing authority, as determined by the Executive
Board, shall review and reconcile all bank statements every month.

® A committee comprising at least two (2) individuals without check signing authority shall conduct an
annual audit of all team finances.

6.12: Financial Report: The Treasurer is responsible for presenting a financial report at each membership
meeting of the organization. Additionally, a final report shall be prepared at the end of the year per the
organization’s financial policies.

6.13: Fiscal Year: The fiscal year of the organization shall run from July 1 to June 30.

6.14: Financial Record Retention: All records of the organization shall be maintained and destroyed per
applicable laws and standard record retention guidelines. Financial records shall be retained as follows:
7-year-retention periods for various financial documents, such as receipts, invoices, bank statements, tax
records, etc., as per legal requirements and best practices].

RECORD BUDGET ACTUAL
Year-end Treasurer’s financial Store in the corporate, record At least seven (7) years Consider
report/statement, annual Internal | book, binder, or cloud-based keeping it permanently.




Financial Review Reports, IRS
Form 990s

software.

Bank statements, canceled checks,
check registers, invoices, receipts,
cash tally sheets, investment

Compile & file records every year.
Store in a binder or cloud-based
software.

Seven (7) Years Store w/financial
records. Destroy after seven years.

statements, and related
documents

Three (3) Years Store w/ financial
records. Destroy after 3 years.

Compile & file records yearly.
Store in a binder or cloud-based
software.

Treasurer’s reports (monthly)

6.15: Fundraising: Per CCCSD’s Regulation 3260R on Fundraising and SSBC Policy 3000 Fundraising, all Sports
Team fundraising activities must be conducted under SSBC’s insurance policy.

6.16: Approval for Sports Team fundraising activities is contingent upon adherence to all guidelines outlined in
the policies established by SSBC, Inc. (refer to SSBC Policies 3000 Fundraising, 3001 Process for Teams to
Fundraise, 3002 Fundraising Audit, 3003 Fundraising Instructional Camps, 3004 Fundraising — Concession Stand
Slots, available on the website at https://shs.cccsd.org/athletics/sports-boosters/policies-constitution-bylaws

ARTICLE VII: Conflicts of Interest

7.01: Existence of Conflict, Disclosure: Directors, officers, coaches, team managers, and contractors of the
Corporation are expected to avoid actions or activities that could compromise, or give the appearance of
compromising, their impartiality in carrying out their responsibilities on behalf of the Corporation. A conflict of
interest may arise when the personal, financial, or other interests of any director, officer, coach, team manager,
or contractor conflict or appear to conflict with the interests of the Corporation. If such a conflict arises, the
individual involved must bring it to the attention of the Board of Directors for resolution. If the conflict pertains
to a matter requiring board action, the individual must abstain from voting on the matter. In cases where there
is uncertainty regarding the existence of a conflict of interest, the matter shall be decided by a vote of the
Board of Directors, excluding the individual who is the subject of the potential conflict.

7.02: The SSBC is dedicated to supporting our school teams (Varsity, Junior Varsity, Modified A&B) and will
adhere to Churchville-Chili Board of Education Policy #7450, which prohibits the use of school facilities, staff,
and students for advertising or promoting any commercial, political, or non-school agency, individual, or
organization within the schools.

Non-profit youth organizations within the Churchville-Chili district, such as Scouts, sports clubs, camps, etc.,
may request to have flyers added to the school's electronic Backpack Activity Flyers page on the website.

These requests should be directed to the District Communications Coordinator.

Flyers or advertisements from for-profit individuals, agencies, businesses, or other organizations are strictly
prohibited in any form within the school environment, as outlined in District Policy 7450.
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7.03: Non-participation in Vote: Any individual with a conflict of interest shall refrain from participating in the
final deliberation or decision regarding the matter under consideration. They should excuse themselves from
the meeting room while the Board discusses and votes on the matter. However, the individual may be allowed
to provide the Athletic Director with relevant information on the conflict.

7.04: Minutes of Meeting: The minutes of the Board meeting shall accurately record the disclosure of any
conflicts of interest and note that the interested person was not present during the final discussion or vote on
the matter. It shall be documented that the individual abstained from voting on the matter. The minutes
collected will be placed into an Artificial Intelligence system to form full and complete sentences before being
uploaded.

7.05: Annual Review: A copy of Article VII shall be provided to each director, officer, coach, and team manager
currently serving or joining the Corporation. This policy shall undergo an annual review to ensure that all
individuals associated with the Corporation are informed and guided by its provisions. New members shall be
made aware of this policy upon assuming their roles. Please refer to SSBC Board policy 1005 for additional
information.

Article VIII: Merchandise and Apparel

8.01: Vendor Selection: The SSBC Board is responsible for selecting a vendor to collaborate with for the sale of
merchandise and apparel.

8.02: Fundraising Handling: All fundraising activities related to merchandise and apparel shall be managed by
the SSBC.

Article IX: Indemnification

Every member of the Board may be indemnified by the Corporation against all expenses and liabilities,
including counsel fees, reasonably incurred or imposed upon such members of the Board in connection with
any threatened, pending, or completed action, suit, or proceeding to which they may become involved
because of their status as a member of the Board, officer, or employee of the Corporation, or any settlement
thereof unless adjudged therein to be liable for negligence or misconduct in the performance of their duties.
However, in the event of a settlement, indemnification shall only apply if approved by the Board as being in the
best interest of the Corporation. This right of indemnification is in addition to and not exclusive of all other
rights to which such member, officer, or Board Member is entitled.

Article X: Amendments

These Bylaws may be amended at any regular or special meeting of the membership by a majority vote of the
members present, provided that at least thirty (30) days notice of the proposed amendments has been given
to the membership, or the membership waives the required notice.

Article XI: Dissolution

Upon dissolution of the SSBC, all assets remaining after the satisfaction of all obligations of the SSBC will be
distributed to the Churchville-Chili Central School District athletic program.
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Approved by unanimous vote January 10, 1989 meeting

Revised by vote 5/23/1995, 4/1/1996, 6/12/2000, 6/11/2001, 6/9/2003, 6/7/2004, 6/13/2005, 6/12/2006,
6/9/2008, 6/23/2010, 3/14/2011, 10/17/2012, 7,23,2013, 3/25/2015, 6/7/2016, 29/11/2017, 6/11/2018,
9/10/2018, 9/9/2019, 6/8/2020, 6/14/2021, 6/13/2022, 6/12/2023, 6/10/2024, 6/16/2025,
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