
Red Oak ISD District Advisory Committee 
May 6, 2025 

ESC Conference Room C 
4:30pm 
Agenda 

 
1.​ Welcome 

 
2.​ Superintendent’s Update 

Mrs. Sanford sends her apology for missing, she had jury duty. She 
wanted to thank you for your support with our most recent bond. 
Information will be released on plans for the roll out of the various 
projects. 

 
3.​ Curriculum and Instruction Update 

The Executive Director of Specialized Learning, Shana Owen, shared 
that our district was awarded a $38k grant to Early Childhood Special 
Education (ECSE) for the purchase of sensory equipment. Those 
classrooms are located at Shields Elementary and Red Oak 
Elementary. 
 

 
4.​ District Operations Update 

a.​ https://roisdbond.com/april-2025  
​ Shaw is still on schedule to open in December with students and staff  

occupying the building in January. 
 

5.​ Comprehensive Needs Assessment 
a.​ Break into groups 
b.​ Analyze data 
c.​ List strengths and needs 

i.​ Strengths 
1.​ Most campuses increased volunteer hours 
2.​ Based on survey results families feel welcomed on 

campuses 

https://roisdbond.com/april-2025


3.​ Based on survey results families feel that it is easy 
to contact staff 

4.​ The district is growing in diversity and student count 
5.​ Discipline referrals have decreased 

ii.​ Needs 
1.​ ROMS communicating their needs in order for 

volunteers to support them 
2.​ Informational meeting of campus needs to inform 

volunteers of how to support 
3.​ Teacher retention (especially at the middle school) 
4.​ Attendance goal (97%) not met since prior to 

COVID 
d.​ Share out 
e.​ Create problem statements 

i.​ Red Oak Middle School is experiencing high teacher 
turnover, particularly in core content areas, which disrupts 
instructional continuity and impacts student achievement.  

ii.​ Red Oak ISD has consistently fallen short of its 
district-wide attendance goal of 97% over multiple years, 
impacting student learning outcomes and funding. 

 
 
 

6.​ Q&A 
​ Middle school question about the furniture (bookcases) for Shaw. The   

question was deferred to Shaw Principal, Lanoria Washington. 
 
 
    9. Closing/Adjoin 
​ Thanks for all of your hard work today and throughout the school  

year. Your feedback is invaluable and truly appreciated. 


