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***The Board only needs to choose one scenario.



Scenario 1: CCMES & SES

● This scenario requires a boundary adjustment consideration at a future Board 
meeting by the Board of Trustees in this current school year for possible 
implementation in the 2026-2027 school year.

○ A periodic review of Boundary adjustments is an expectation of the Pupil Centered Funding plan.
○ The district needs to make an attempt to level out enrollment across schools.

● Using current enrollment data with an assumption that we retain 100% of our 
students, we may have a capacity issue.

○ SES: 23 Classrooms, CCMES: 24 Classrooms

● Both schools have the classroom capacity after a boundary adjustment is     
decided by the Board of Trustees.



CCMES - Benefits

● Central multi-purpose room. Large enough for PE and lunch at the same time. 
● Large fields with playground equipment. Two baseball fields.
● Foyer and office together with views of the multi-purpose room
● Additional classrooms and offices for specialists and support staff
● New roof, new boilers, scheduled to have new LED lighting. Scheduled to have new 

HVAC.
● Safety tinting on all windows
● All classrooms with students have new carpet (within 6 years). Common spaces have 

new carpet.
● New student bathrooms (within 6 years)
● Some classrooms do not have windows. This can be beneficial                   when 

considering student safety. 



CCMES - Disadvantages

● The campus is older (1979)
● No sidewalks leading to and from campus
● Limited parking, impacts pick up and drop off
● Not next to another district facility 



SES - Benefits
● Newer building (opened in 1989)
● SRO stationed next door at PWL
● All classrooms have large, accessible windows, which allows for emergency exit
● Safety tint on all windows
● All surrounding neighborhoods have sidewalks leading to and from SES
● Separate bus lane with no personal vehicle access at drop-off and pick-up
● Ample parking
● Bright, natural light throughout the school, including hallways
● Large grass fields with play equipment
● Adjacent to BLM land and hiking trails for PE and science walks
● Next to PWL, offers opportunities for shared staff to travel back and                                    

forth easily, including ESL, OT, etc. 



SES - Benefits

● No transportation necessary for 5th grade band
● Students walk back and forth to participate in ceramics, reading buddies, greenscreen, 

cooking, and gardening, allowing for a “sister school” partnership and a strong neighborhood 
hub

● Middle-school siblings walk to SES to volunteer in classrooms and the library after PWL 
dismissal

● Larger classroom size
● Student cubbies and abundant storage in classrooms
● Multiple extra rooms for specialists
● High-quality specialized raised garden beds with all grade levels                                            

involved in learning, gardening and harvesting.



SES - Disadvantages

● Unable to hold PE and lunch at the same time in the MPR



DCSD Class Size Ratio Plan (CSR)

K 1 2 3 4 5

Target Ratio Per 
NRS 388.720

16 22 22 22 25 25

Projected Ratios 19 21 20 23 23 29

Current Ratios 20 21 21 23 22 25

CSR Plan Goals 
Current plan for 
2025-26

23 23 25 25 27 27



Scenario 1: CCMES & SES (Current Enrollment)

Projected 
2026-27

CCMES 
(14 Teachers)

SES
(12 Teachers)

Total Teacher 
FTE

Class Size Average

K* 40* (2) 40* (2) 80* (4) 4.0 20 Students Per Class

1* 35 (2) 41 (2) 76 (4) 4.0 19 Students Per Class

2* 50 (3) 40 (2) 91 (5) 5.0 18.2 Students Per Class

3* 48 (2) 48 (2) 96 (4) 4.0 24 Students Per Class

4* 51 (2) 54 (2) 103 (4) 4.0 25.75 Students Per Class

5* 63 (3) 54 (2) 116 (5) 5.0 23.2 Students Per Class

Total = 26.0

*Anticipating best case scenario with cohort survival rate 100% 

Class size numbers 
are based on CSR 

and enrollment. 
Teacher 

assignments are 
made by Principals.



Scenario 1: CCMES & SES [Boundary Adjustment 
(RUH)]

Projected 
2026-27

CCMES 
(14 Teachers)

SES**
(12 Teachers)

Total Teacher 
FTE

Class Size Average

K* 40* (2) 40* (2) 80* (4) 4.0* 20* Students Per Class

1* 35 (2) 37 (2) 72 (4) 3.0 (-1) 24 Students Per Class

2* 50 (3) 33 (2) 83 (5) 4.0 (-1) 20.75 Students Per Class

3* 48 (2) 46 (2) 94 (4) 4.0 23.5 Students Per Class

4* 51 (2) 51 (2) 102 (4) 4.0 25.5 Students Per Class

5* 63 (3) 46 (2) 109 (5) 4.0 (-1) 27.25 Students Per Class

Total = 23.0

*Anticipating best case scenario with cohort survival rate 100% 

**This is an 
example of how 
boundary 
adjustments can 
level 
enrollment. 



Education Services
*Literacy Specialists-providing literacy intervention for students who qualify based on screening, 

Current Literacy Intervention Plan numbers by site:

● CCMES -74
● SES - 87

Current Literacy Specialists by site:

● CCMES - 1
● SES - 1

*EL Specialists-providing English language services for students who qualify for support

Current EL student numbers by site:

● CCMES -13
● SES - 11

Current EL specialists by site:

● CCMES - 0.5
● SES - 0.5



Title I @ CCMES and SES

CCMES- 45.3% FRL

SES- 42.6% FRL

Projected consolidation #ʼs- 44% FRL

● Title 1 programming is under evaluation by Education Services and AGPM
● A consolidated school in the Ranchos would likely see an increase in Title 1 funding

○ Additional funds could support interventionists and other instructional programs



Inclusive Education

Special Education Programs:

CCMES: PK 1.0,  Resource teachers 1.5

 PK IEP students: 26

 Resource students: 23

Scarselli: 2.0 CLS/Autism, 2.0 resource teachers

 Resource students: 31

 CLS/Autism students: 15



Scenario 2: CVMS & PWLMS 

● This scenario requires that elementary school students remain at their current 
elementary school and level up to 6th grade. 

● An additional 2 teachers are needed at each elementary to add an additional grade 
level. 

● Transportation route adjustments are required. 
● There are additional administrative decisions that are required to ensure 

instructional equity for our students.
● There are no capacity concerns at CVMS or PWLMS

○ CVMS = 39 classrooms, PWLMS = 35 classrooms



Enrollment by School Year - CVMS & PWLMS Without 5th Grade Band

These are 7th and 
8th Graders in the 

2026-27 school 
year.



Scenario 2: CVMS & PWLMS 

2026-27 CVMS PWLMS Total

6th = 330*

7th 230 132 362

8th 202 148 350

Total School = 712

*All elementary 
schools have space 
for 6th grade. 
Current 5th grade 
students will level up 
and remain at their 
resident school 
unless they are 
approved for open 
enrollment.



CVMS Benefits
● Central Valley location near DHS; convenient access for all families

● Two full-size gyms (one recently renovated) and functional track/field facilities

● Serves as a central hub, reducing district costs

● Recent HVAC upgrades throughout the campus

● Dedicated CLS and PAES spaces supporting life-skills and inclusive programming

● Wide range of academic, arts, CTE, and athletic offerings

● Growing enrollment (50+); serves the majority of Carson Valley Middle School students

● Provides band instruction for four elementary feeder schools (35)

● Outdoor spaces that support student well-being

● Centrally located for EMS and other emergency service providers

● Historically significant campus to the Carson Valley community



CVMS Disadvantages

● Continued facility modernization, including gym and HVAC upgrades

● Limited quad space presents potential for future campus enhancement

● Arrival and dismissal traffic patterns indicate a need for continued planning and coordination

● On-site parking constraints provide an opportunity to explore shared or expanded solutions

● Potential to enhance green space in support of student wellness

● Outdoor class transitions support movement and natural light, with opportunities to                 
strengthen weather and supervision supports



PWLMS Benefits
● Newer building built in 1994 with space for District Office staff with separate entrance (G Pod)
● Larger footprint on 30 acres of land to expand if needed
● Grade level Pods promoting community engagement 
● CTE Alignment 

○ Ceramics, Green Architecture , Design & Modeling 

● Two Gyms to allow for two sports to practice simultaneously
○ Addition Spin & Weight Room 
○ Also allows for multiple PE classes and units to be taught simultaneously

● Multiple Outdoor Spaces
○ Lower field with baseball field
○ Upper field with Track
○ Cross Country course on campus with no vehicle traffic
○ Hiking possible for PE & Outdoor Science 

● Rental Space Capabilities
○ Tribal Basketball Tournament
○ Cafe space for community meetings

● Partnerships with SES & CCMES for Clubs, Band, Ceramics, Foods and Green Screen
● Ample space for transportation with extra bus lane in the back
● Single point of entry with offices immediately in the front
● Safety tint on all exterior windows
● Centrally located for Pineview, Wellington and Topaz Ranch Estates (TRE)



PWLMS Disadvantages

● Location - Possibly lose North County area to Carson Middle
● Transportation Time (6 miles further south)
● Four way stop traffic in front of school
● Poor cell service for some carriers
● Fencing not completed by parking lot for a fully enclosed school



Education Services @ PWLMS and CVMS

*EL Specialists-providing English language services for students who qualify for support

Current EL student numbers by site:

● CVMS - 23
● PWL - 16

Current EL specialists by site:

● CVMS - 1
● PWL - 0.5



Title I @ PWLMS and CVMS

PWLMS- 42.9% FRL

CVMS- 28.5% FRL 

Projected consolidation #ʼs - 34% FRL

● Title 1 programming is under evaluation by Education Services and AGPM
● A consolidated middle school would likely lose Title 1 funding, as the combined 

population would fall beneath the 40% threshold for Title 1 funding
○ Current Title 1 funds at PWLMS support targeted intervention & literacy instruction



Inclusive Education @ PWLMS and CVMS

Special Education Programs:

PWL: 2 CLS/Autism, 2 Resource teachers

CLS/Autism students: 13

Resource students: 44

PAES Lab

CVMS: 3.5 Resource teachers

Resource students: 70

PAES Lab



Scenario 2: CVMS & PWLMS 

● Leaders at the selected school will create a master schedule to determine course 
offerings included in the schoolʼs course catalog, ensuring compliance with all NRS 
requirements. 

● Course sections will be planned using a 27-student enrollment cap to ensure 
flexibility for new enrollments.

● Existing elective courses will be maintained, and new elective options may be 
added as student interest and demand allow.



Future Consideration for the Board of Trustees

● District School Boundary adjustments
● The Average decline is -166 students annually over the previous three school years

○ 2025-26: We have received 166 home school registrations for this school year
■ On average, we typically have approximately 130 home school registrations annually

○ The District will monitor the reality of declining enrollment over the next two years to plan for future 
school consolidations

■ With appropriate planning, future consolidations can take place through a phased 
consolidation



Community Engagement (3 minutes per speaker)

1. What consolidation do you prefer?
2. How do you feel about 6th grade education returning to elementary schools?
3. How do you feel about the option of providing 5th grade education at Pau Wa Lu Middle School?
4. What specific safety concerns do you have for each scenario?
5. What information do you want the Board of Trustees to consider as they make this decision?
6. Q & A

Future Special Board Meeting:

○ February 3rd - Special Board Meeting


