
Red Oak ISD District Advisory Committee 
November 11, 2025 

ESC Conference Room C 
4:45 pm 

Meeting Notes 
 

1.​ Welcome 
 
 

2.​ Superintendent’s Update 
●​ JSMS ribbon cutting this Sunday 
●​ Playgrounds at Eastridge and Wooden are complete; ribbon 

cutting will be next Monday before the board meeting 4:30pm 
and 5:00pm 

●​ Baseball and softball fields are coming along well 
●​ Beginning architectural drafts for CTE building, elementary, and 

Goodloe stadium 
●​ We will find out if we will be 5A or 6A in February/March 
●​ School Calendar will be late March 
●​ Mrs. Sanford asked committee members for suggestions of how 

to honor the seniors for 2027 since there will not be any home 
games at the stadium 

​  
 

3.​ District Of Innovation  
a.​ Book selection approval by the SLAC 

●​ Laura Kelly explained the recommendation for Library 
collections modification and shared information about who 
the members of SLAC 

●​ No orders have been approved yet this year 
●​ DAC voted 17/17 in favor of adding this recommendation 

 
 
 
 



4.​ Curriculum Update 
a.​ District Level Professional Development 

i.​ Training Topics 
​ ​ Lynn Dockery, Curriculum Director shared the planning process 

●​ Start looking at needs prior to the school year ending 
●​ PD sessions are available in the summer 
●​ Back to school PD offered to new and returning teachers 
●​ This year big focus on Research Based Instructional Strategies 

(RBIS) 
b.​ Bluebonnet Secondary Math implementation 
●​ This implementation is 6-8th grade Math and Algebra 1 at the 

MS and HS 
●​ Outside vendor is providing technical support 
●​ This support is paid for through the LASO Cycle 3 grant offered 

by TEA 
 
 

5.​ Teacher Incentive Allotment 
a.​ Program information 

LaKesha Bass, TIA Lead shared program information 
●​ The purpose of this program is to offer an opportunity for 

effective teachers to stay in the classroom while earning more 
money 

●​ ROISD applied last year and was accepted; we are now in the 
data capture year 

●​ Wonderful aspect of this program is that teachers are rewarded 
for student growth - not just scores 

●​ HB2 - Adding an “Acknowledge” category which allows for the 
top 50% of teachers in the state to receive additional 
compensation 

●​ No extra work for teachers; they just continue working with their 
students to grow them academically 

 
 

6.​ Q&A 



 
 
    7. Closing/Adjoin 
​ Next meetings we will cover District Improvement Plan 
​ Adjourned 5:31pm 
 


