AGENDA
Steve Schorr ES
School Organizational Team Meeting
Steve Schorr ES Library
Jan. 22nd 2025
Start time 3:31 p.m.

School Organizational Team Members:
Shannon Cuddihy- Teacher

Sandra Matusiak - Teacher

Christine Freeman- Parent

Katherine Hendricksen - Parent
Lauren Cole - Parent

Karen Rios - Support Staff

Shannon Williamson, Principal

Susan Gant, Assistant Principal

This meeting agenda is posted publicly on the school website at www.schorres.com.

The School Organizational Team may take items on the agenda out of order; may combine two
or more agenda items for consideration; and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order
in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two
(2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members,
the principal and school district staff. Speakers that are disruptive will be asked to leave the
meeting.

1. Welcome & Roll Call
2. Approval of Minutes

3. New Committee Items:
e \Went over the December meeting and the meeting at Coronado HS on the 21st about
rezoning.
e Introduced the budget and potential budget cuts for this year. Potentially, we need to cut
$500,000-$600,000. Enrollment is down 5 and a half %. Possible cuts include:
2nd counselor
2nd PE position
2 teaching positions
Strategist
Humanities position
SPTA for KIDS program
Additional Office Aid
Additional hours for some support staff positions
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e Two budget meetings will take place to implement a plan that will be voted on next
meeting (Feb. 5th)
Went over SPP findings. Setting a new 60% goal since the last was met/exceeded.
Talked over some ideas as to how to get more parent involvement. (Math and Science
night, after-school events, parent surveys etc)

Meeting ended at 4:15pm



