
‭SOT Meeting Minutes‬
‭September 26, 2024‬

‭Meeting Started: 3:32 PM‬

‭Team Members Present: Shannon Cuddihy, Shannon Williamson, Susan Gant, Lisa‬
‭Deaver‬
‭New Members Present: Katherine Hendricksen,  Brandie Storton, Lauren Cole‬

‭Members Absent: Brenda Sheppard, Marvelyn Navarro (children no longer attend‬
‭Schorr), Hazel Javier (moved to a new school), Kristan Nigro (moved to a new school)‬

‭●‬ ‭Approval of August Minutes‬

‭●‬ ‭New Items:‬
‭○‬ ‭Fall Budget:  Mrs. Williamson provided an outline of the Fall Budget and‬

‭cuts that the Leadership Team decided on to account for the 224,703.90‬
‭deficit.  These cuts include:‬

‭■‬ ‭Cut prep buyout from $30,00 to $7,000‬
‭■‬ ‭Cut $35,000 in extra duty pay for teachers‬
‭■‬ ‭Cut $1,000 stipend for all staff (x82 people)‬
‭■‬ ‭Cut extra duty for support staff from $5,000 to $3,000)‬
‭■‬ ‭Cut .5 hours for all SPTS (x3)‬
‭■‬ ‭Cut IA to assist with Kindergarten or high needs area‬
‭■‬ ‭Cut PE assistant‬
‭■‬ ‭Cut .5 hours for PE assistant‬

‭●‬ ‭Motion to approve budget - all members agreed‬
‭●‬ ‭Next Meeting: TBD‬
‭●‬ ‭Meeting Adjourned: 3:53 PM‬


