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Mission Statement

At McReavy Elementary, we are committed to building strong relationships in a collaborative learning environment
where we grow compassionate leaders through consistent effort and high expectations.

Vision
At McReavy Elementary, we envision a thriving school community where every learner is empowered to lead with

compassion, collaborate with purpose, and grow with confidence. We cultivate excellence through meaningful
relationships, unwavering effort, and shared high expectations.

Value Statement

At McReavy Elementary, we value compassion, collaboration, growth, excellence, and leadership in all that we do.
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Comprehensive
Needs
Assessment
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Needs Assessment Overview

Summary

McReavy Elementary School
Comprehensive Needs Assessment
School Profile

McReavy Elementary School (MES) is a elementary campus in Waller ISD. MES opened its doors in 2024. MES is projected to serve at
least 850 students in pre-Kindergarten through fifth grade at capacity. Located on the east side of the district, MES anticipates rapid-
growth toward this enrollment due to housing developments within its zone.

Comprehensive Needs Assessment Process

The McReavy Elementary needs assessment process is described below. The campus leadership team evaluated available pieces of
data for the 2025-2026 school year from other campuses, either representing our student population or as examples. We reviewed
the following data:

Demographic data

Attendance report

District assessment data

Survey examples

Student to teacher ratio

Recruitment and retention strategies
Master schedule

Draft events calendar

Mentor program example

Campus maps

Support structures for campus technology (campus committees)

Documentation the process includes meeting agenda, sign in sheets, and minutes. The Campus Site Based Decision Making
Committee (CSBDMC) met on October 8, 2025, to review the CNA. The meeting was held at MES. We plan to meet again in March.

At the meeting on October 8th, the principal began the meeting with the purpose of the CNA process. That was followed by
introductions and explanation of roles, along with sign in. Several documents were provided to assist in the explanation process and
show state requirements. The importance of attendance and purpose of the Title | team was emphasized and explained to everyone.
The principal then shared the eight categories and the list of potential data sources that could be reviewed by the committee to
identify both strengths and weaknesses going into the 2025-26 school year. The principal thanked everyone for the attendance and
reminded them of the spring semester meeting.

The CSBDMC reviewed the data listed above to identify areas of strength and weakness.

Area Assessed Strengths & Weaknesses

data sources
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Demographics

Strengths:

. Continuing with low enroliment
. Demographic Data
C Attendance Reports Weaknesses:
Student Achievement Strengths:
RLA
. District Assessment Data Growth
(STAAR, benchmarks, etc)
Weaknesses:

Need to increase math achievement

School Culture & Climate Strengths:
. Current surveys have positive results
. Surveys . School culture is close-knit
Weaknesses:
. Need to celebrate the cultures of our families
. Need to maintain closeness
Staff Quality, Recruitment, & Strengths:
Retention . Student to teacher ratios exceeding 22:1 were addressed
. Appreciation activities and events
. Student to Teacher Ratio
c Recruitment and Retention Weaknesses:

Strategies

Need to develop structures and systems to receive feedback from all
staff regarding professional development

Curriculum, Instruction, &
Assessment

. iviaster scheduie

Strengths:
. Master schedule includes PLC times

Weaknesses:
¢ Need to provide professional development and support for data teaming
practices to develop

Parent & Community Engagement

. Events recap

Strengths:
A foundation was built for positive involvement

Weaknesses:
Need to strengthen volunteer programs

School Context and Organization Strengths:
. Ability to be selective with classroom locations within the building
*  Mentor Program Example for
staff
Weaknesses:
o Campus Maps . Need to establish mentor groups/program for students and staff
Technology Strengths:
. New technology building-wide
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. Support Structures for
Technoiogy impiementation
Weaknesses:
. Delays in students receiving devices/repairs

Summary of Problems:

Plans need to be developed for the new campus to have systems for receiving and utilizing the voice of all stakeholders to drive the
campus.

Quality supports through MTSS are needed to support students in the transition to the new campus.

Alignment to district curriculum for the new staff coming together with the autonomy to meet the needs of our specific population.
Three Areas of Focus for Next Year:

RLA- improving writing scores

Math- focus on meets and masters performance levels

Early reading- focus on on-grade-level readers in early grades
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Demographics

Summary

Demographics - The following demographics represent the composition of the students and staff for the previous school year
(2025-2026 Fall PEIMS) associated with the student performance measures used in the data analysis.

School Population

Count | Percent

Student Total 580 100
Early Childhood 0
Pre-Kindergarten 42

Kindergarten 102

1st Grade 107
2nd Grade 84
3rd Grade 82
4th Grade 75
5th Grade 88

Student Demographics

Count | Percent

Gender
Female 276
Male 314
Ethnicity
American Indian-Alaskan Native 0 0
Asian 59 10
Black - African American 118 20
Hispanic-Latino 180 31
Native Hawaiian - Pacific Islander 1 0.2
White 185 32
Two or More 37 6
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Student Program

Count | Percent

Emergent Bilingual 101
Bilingual 0 0
English as a Second Language 97 17
Gifted and Talented 29 29
Special Education (SPED) 67 12

Dyslexia

Economic Disadvantage 159 27

Economic Disadvantage Total 136
Free/Reduced Meals 21 4
Other Eco Dis 2 0
Homeless Statuses 0 0
Homeless Status Total 0 0

Other Student Information

Count | Percent

At-Risk 163 28

Military Connected 62

Foster Care

Transfer In Students

Staff Demographics

23-24 Count 23-24 %

1st Year

1-5 Years

6-10 Years
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11-20 Years

Over 20 Years

23-24 Count

23-24%

Asian

Black or African American

Hispanic/Latino

American Indian or Alaska
Native

Native Hawaiian or Pacific
Islander

Two or More Races

White

Male

Female

Strengths

Demographics Strengths

e Opening with low enroliment
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Student Achievement

Summary

The campus has established a strong foundation for student success with robust intervention programs that focus on small group and
differentiated instruction. SPED services, including ICS paras and co-teaching models, are integral in providing tailored support to
students with diverse learning needs. The MTSS process offers a structured approach to monitor and respond to student needs.
Character development is prioritized through the Character Strong program, fostering social-emotional growth alongside academic
achievement. Additionally, the school actively celebrates student successes, reinforcing the value of effort and progress. Strong Tier 1
instruction ensures that core academic practices meet the needs of all students, laying a solid foundation for growth.

Strengths

Targeted Tier One Instruction

e Technology Integrated Curriculum
e Targeted Interventions

e Interventionist Support Team

« Differentiated Instruction

e Character Strong Curriculum

e Failure lists
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

Student growth in 4th and 5th grade Math is below Vertical Alignment, Tier 1 instruction
expected levels in meets and masters, indicating a

need for differentiation in tier 1 instruction
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School Culture and Climate

Strengths

Examples available of current practices
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Problem Statements Identifying School Culture and Climate
Needs

Problem Statement Root Cause
Need to continue to strengthen internal systems of Ongoing enrollment and addition of new students
communication and feedback with continued school and staffing needs
growth
* = Priority
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Staff Quality, Recruitment, and Retention

Strengths

Student to teacher ratio does not exceed 22:1

Appreciation activities and events have been started
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Problem Statements Identifying Staff Quality, Recruitment, and
Retention Needs

Problem Statement Root Cause

Need to develop structures and systems to receive Being a new campus, professional development
feedback from all staff regarding professional events have not occurred

development

* = Priority
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Curriculum, Instruction, and Assessment

Strengths

Master schedule includes PLC times
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Problem Statements Identifying Curriculum, Instruction, and
Assessment Needs

Problem Statement Root Cause
Need to provide professional development and Being a new campus, PD and schedules are being
1 support for data teaming practices to develop created

* = Priority
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School Organization

Strengths

Ability to be selective with classroom locations within the building
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause
Need to establish mentor groups\programs for Plans are in progress due to opening a new campus
1 students and staff

Yy = Priority
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Technology

Strengths

New technology building-wide
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause
Professional development is needed to ensure staff Technology devices will be newer and/or potentially
1 can use items correctly different

Yy = Priority
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Data

Documentation
for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Kl

Campus goals

K

HB3 Reading and math goals for PreK-3

K

HB3 CCMR goals

Kl

Performance Objectives with summative review (prior year)

Kl

Campus/District improvement plans (current and prior years)

Kl

Planning and decision making committee(s) meeting data

Kl

State and federal planning requirements

K

Student Data: Behavior and Other Indicators

Attendance data

Kl

Discipline records

K

Student surveys and/or other feedback

Kl

Class size averages by grade and subject

Kl

School safety data

Kl

Enroliment trends

Kl

Employee Data

Professional learning communities (PLC) data

Kl

Staff surveys and/or other feedback

K

Teacher/Student Ratio

Kl

Campus leadership data

Kl

Campus department and/or faculty meeting discussions and data

Kl
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Parent/Community Data

Parent surveys and/or other feedback

Community surveys and/or other feedback
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Goals
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WISD will provide a well rounded program of instruction to
ensure academic performance and achievement levels that
reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student
Achievement)

Performance Objective 1

By the end of the 2025 -2026 school year, the percentage of students in the "Meets" or "Masters"
categories will increase by 5 percentage points for 3rd and 3 points for 5th compared to the previous
STAAR and maintain for 4th grade.

Evaluation Data Source: 2026 STAAR Scores compared to 2025 STAAR scores

Performance Objective 2

By the end of the 2025-2026 school year, 4th & 5th Grade teams will implement daily, teacher-led
intervention and extensions during WIN time, ensuring that 100% of students receive targeted support
from one or more members of the team.

Evaluation Data Source: STAAR Assessment Data
District benchmarks
Walkthroughs

Strategy 1

Inclusion with the special education teacher or paraprofessional in the general education
classroom or targeted instruction in a self contained special education classroom.

Strategy's Expected Result/Impact: 1)Implementation: Follow required allotted minutes in ARD
paperwork. All teachers, general ed,

special ed and paraprofessionals attend training provided by special education curriculum
departments.

2)Impact: Students will improve in all content areas by 5% on all standardized testing.

Staff Responsible for Monitoring: Leader: Principal

Others Involved: Special Education Director, Inclusion teachers, Self Contained Special Education
teachers, General Education teachers,

Assistant Principals, Paraprofessionals

Formative Reviews

November February May

Performance Objective 3
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Increase in overall attendance rate to 96% or above.

Evaluation Data Source: Daily Attendance Reports

Strategy 1
Daily phone calls home.

Strategy's Expected Result/Impact: 1) Implementation: daily absence report after 9:35 AM
2) Impact: Increase in attendance rate to 96% or above.

Staff Responsible for Monitoring: Assistant Principal and Attendance Clerk

Formative Reviews

November February May

Performance Objective 4

By the end of the 2025-2026 school year, 4th and 5th grade math teachers will improve Tier 1 instruction
by providing timely feedback and differentiated small group instruction using the district provided
curriculum to ensure 85% or more of our 4th and 5th grade students maintain or improve their STAAR
band score.

Evaluation Data Source: 2026 STAAR scores compared with 2025 STAAR scores.
District benchmarks

Strategy 1

Math teachers will provide immediate feedback & provide small group instruction during tier 1
instruction using exit tickets and bluebonnet framework and attend professional development
trainings with our Great Minds Liaison.

Strategy's Expected Result/Impact: Fall BM Data Review will show 50% or more of math students will
have maintained or grown 1 band from 2025 STAAR.

Spring BM Data Review will show 70% or more of math students will have maintained or grown 1 band
from 2025 STAAR.

Staff Responsible for Monitoring: Leader: Math Coach
Others Involved: Principal, Academic Achievement Facilitator, Assistant Principals, Coach, Classroom
Teachers

Funding Sources: Title |, Part A - Improving Basic Programs (211),

Formative Reviews

November February May
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WISD will continue to develop and support systems, programs,
instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and
performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

By May 2026, students in grades 3-5 will demonstrate growth in writing by meeting targeted performance
levels on the Extended Constructed Response (ECR) portion of district and campus assessments.
Specifically, 73% of 3rd-grade students, 82% of 4th-grade students, and 80% of 5th-grade students will
score a 2 or higher.

Evaluation Data Source: District Benchmarks
STAAR 2026

Performance Objective 2

By the end of the 2025-2026 school year, the percentage of students reading at or above grade level in
grades Kindergarten through Second will be at or above 90%.

Evaluation Data Source: District Benchmarks
District Screeners

Performance Objective 3

All staff members will attend quality research based professional development opportunities to improve
instruction, management, assessment, and over all job performance.

Evaluation Data Source: Implementation of strategies learned will be evident in lesson plans, classroom walk
throughs, observations and improvement in student
achievement.

Strategy 1

Supplemental instructional Resources and Professional Development incorporated to improve
curriculum and instruction in all classrooms, particularly targeted at the At-Risk and Economically
Disadvantaged subgroups. - Mathlinks - Debbie Wells - Solution Tree - Seidlitz - Lead4ward -
Science of Reading

Strategy's Expected Result/Impact: Close the gap in all subject areas

Staff Responsible for Monitoring: Administration, Campus RLA and Math Coaches, Campus
Interventionist

Funding Sources: Professional Development Title Il, Part A -Teacher/Principal Training (255),
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
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Formative Reviews

November February May

Performance Objective 4

All staff members will attend quality research based professional development opportunities to improve
instruction, management, assessment, and over all job performance.

Evaluation Data Source: Implementation of strategies learned will be evident in lesson plans, classroom walk
throughs, observations and improvement in student achievement.

Strategy 1

The campus will use supplemental staff to implement research-based interventions, programs,
and assessments to close the achievement gaps within the EL Reading and Economically
Disadvantaged Reading subgroups.

Strategy's Expected Result/Impact: Implementation weekly along with benchmark assessments

Staff Responsible for Monitoring: Teachers
Instructional Facilitator

Counselors

Administrators

Instructional Coach

Interventionist

Academic Tutors

Coordinators

Formative Reviews

November February May

Performance Objective 5

Intentional and vertically aligned instruction of writing strategies, with a focus on restating the prompt,
maintaining topic focus, and making meaningful personal or text-based connections.

Evaluation Data Source: Benchmark Data
Weekly PLC meeting summaries/notes
GBF Coaching
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WISD will provide a safe, secure and respectful learning
Goal 3

environment for students and staff. (Safety)

Performance Objective 1

Faculty, students, and staff will maintain current Positive Behavior Interventions and Supports which
address classroom and campus management and discipline issues in a positive and systematic manner.

Evaluation Data Source: T-TESS Observations
Walkthroughs

Referral Data

MTSS/SIT data

Strategy 1

Administration will regularly review discipline data to identify trends and implement targeted
interventions through PBIS, while staff receive ongoing training on bullying, child abuse, suicide
prevention, and human trafficking awareness. Positive student behavior will be recognized
consistently, support will be provided for vulnerable populations such as homeless students, and
campus safety drills will be conducted in accordance with state and district standards.

Strategy's Expected Result/Impact: Implementation of strategies and supports to address trends in
behavior

Impact: Early intervention to ensure student success

The impact of the Character Strong curriculum: students improving their interpersonal skills which will
result in a reduction of discipline referrals.

100% participation in training, monthly drill practice record sheet, safety audit

Staff Responsible for Monitoring: Administration, Counselors, Behavior Support Team
Funding Sources: Character Strong Title IV (289),

Formative Reviews

November February May

Performance Objective 2
100% of the staff will provide for the emotional and physical safety of our students.

Evaluation Data Source: Referrals
Behavioral Supports

Strategy 1

Staff will receive an overview training to recognize bullying, child abuse, suicide prevention, and
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human trafficking.

Strategy's Expected Result/Impact: 1) Implementation: Students who are dealing with struggles
beyond academics will be given the

opportunity to work/collaborate in small groups or individually with the school counselor and
classroom teachers.

2) The impact of these groups will provide emotional safety for children as well as coping techniques.

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Nurse and Teachers

Formative Reviews

@Accomplished QAccompIished

November February May
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WISD will continue to retain, recruit, and acknowledge effective
Goal 4 student-centered, highly qualified employees. (Human

Resources)

Performance Objective 1

McReavy Elementary will recruit, retain, and support highly effective personnel who are appropriately
certified to meet diverse student needs.

Evaluation Data Source: Reports reflecting certification attainment, staff development/training hours

Strategy 1

100% of the staff at McReavy Elementary will be assigned to a teaching assignment utilizing
certification information (i.e. GT, ESL, etc.) in order to provide a highly effective instructional
setting for all students.

Strategy's Expected Result/Impact: Increase in student achievement from prior year in all sub
population at the Meets level

Staff Responsible for Monitoring: Administration

Formative Reviews
November February May

Strategy 2
Continue to recruit new and current teachers to become both ESL and GT certified.

Strategy's Expected Result/Impact: Increase in student achievement from the prior year due to
effective strategies for special
populations.

Staff Responsible for Monitoring: Administration

Formative Reviews

0 Accomplished 0 Accomplished

November February May
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WISD will provide a supportive, professional teaching
Goal 5 environment that encourages teaching excellence.

(Environment)

Performance Objective 1
100% of MES teachers will perform in the Proficient to Distinguished range on their T-TESS observation.

Evaluation Data Source: T-TESS Rubric
Get Better Faster Coaching Data

Get Better Faster Tracking Guide

Walk through data

T TESS evaluations

Strategy 1

All teachers will receive Get Better Faster training at the start of the school year, and campus
administrators will support implementation through regular walk-throughs, pre/post conferences,
and 45-minute observations aligned with TEA guidelines.

Strategy's Expected Result/Impact: Walk-Throughs, Coaching Cycles, Observations, Summatives
compared year to year

Increase in student growth and achievement due to in-depth professional communication and lesson
planning internalization.

Staff Responsible for Monitoring: Campus Administration, Academic Achievement Facilitator,
Instructional Coaches

Formative Reviews

November February May

Performance Objective 2

By September 2025, all teachers will have a Get Better Faster Coaching plan in order to have alignment
and consistency in classroom expectations.

Evaluation Data Source: Get Better Faster Tracking Guide, Walk through data, T TESS evaluations

Strategy 1
All teachers will receive Get Better Faster Training at the beginning of the school year.

Strategy's Expected Result/Impact: Better consistency and classroom management to better
academic growth
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Staff Responsible for Monitoring: Principal, Assistant Principal, School Improvement Officer,
Instructional Facilitator, Academic Coaches

Formative Reviews

0 Accomplished Q Accomplished

November February May
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WISD will continue state and national leadership in the use of
Goal 6 technology in all phases of the educational process.

(Technology)

Performance Objective 1

Students and staff will utilize the following technology: school-issued iPads/Chromebooks, interactive
whiteboards, and online textbooks/resources to implement subject-specific technology TEKS, support and
enhance instruction and learning, and provide greater learning opportunities in connection to real-world
applications.

Evaluation Data Source: Evidence of students' use of technology will be documented through multiple sources
including examples of student work and reports generated
from technology based programs.

Strategy 1

Teachers and students will have access to technology in the classroom for both instruction and
assessment (Canvas, PebbleGo, iStation, Dreambox, Zearn, etc.)

Strategy's Expected Result/Impact: Achievement scores will increase due to multiple opportunities to
showcase their learning by
creating and sharing what they know.

Staff Responsible for Monitoring: Administration, Academic Achievement Facilitator, Instructional
Coaches

Formative Reviews

Q Accomplished 0 Accomplished

November February May
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WISD will continue to prioritize two-way communication
Goal 7 between Waller ISD and all patrons through all sources available

and encourage relationships of trust and mutual support.
(Communications)

Performance Objective 1

MES will ensure families are well-informed and actively engaged by providing consistent, accessible
communication about school events, academic progress, and student achievement.

Evaluation Data Source: Over 85% of our parents will participate in at least one school organized activity in the
2025-2026 school year through surveys VIPS sign in, sign in sheets and surveys

Strategy 1

Parent Involvement funds will be used to provide strategies to help keep parents and families
informed and connected to our campus. McReavy Elementary will send surveys throughout the
25-26 school year to ensure continual communication with all stakeholders.

Strategy's Expected Result/Impact: Families will have a better understanding of ways to help their
students with instruction.

Staff Responsible for Monitoring: Administration

Formative Reviews

November February May
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WISD will provide the necessary financial resources for the
support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource
Management)

Performance Objective 1

MES Elementary will effectively utilize all available funding to provide targeted instruction and resources
that meet the academic and developmental needs of all students.

Evaluation Data Source: 2025-2026 budget reports

Strategy 1

McReavy Elementary will utilize supplemental funding in alignment with district budgeting
guidelines to support coaching, technology, training, and parent resources--ensuring that all
programs and activities enhance curriculum, strengthen parent engagement, maximize learning
time, and ultimately raise student achievement.

Strategy's Expected Result/Impact: MES budget will be in compliance with WISD guidelines.

Staff Responsible for Monitoring: Principal, Secretary

Formative Reviews

November February May
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WISD will provide co-curricular and extracurricular opportunities
Goal 9 and programs for students as a means of preparing them for

the future. (Enrichment Programs)

Performance Objective 1

All students will have the opportunity to participate in co-curricular and extracurricular activities to provide
for a well rounded school experience during the 2025-2026 school year.

Evaluation Data Source: Rosters and Attendance Logs

Strategy 1

All students will have the opportunity to participate in co-curricular and extracurricular activities
(such as student council, service projects, choir, GT program, principal's student advisory
committee, etc) to provide for a well rounded school experience during the 2025-2026 school
year.

Strategy's Expected Result/Impact: The winner of the Spelling Bee will advance to district spelling
contests during the Spring semester.

Student Council-Encourage and demonstrate campus leadership

Student growth for all students, at risk, GT, SPED, etc.

GT pull out.

Meets and Masters for STAAR increased percentage.

Credit by Exams

Staff Responsible for Monitoring: Administration, Activity/Student Group Coordinators
Funding Sources: GT Funds Title IV (289),

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

0 Accomplished Q Accomplished

November February May
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WISD will continue to emphasize the educational advantages
Goal 10 for students, staff and community in a diverse environment.

(Diversity)

Performance Objective 1

McReavy will foster an inclusive school culture by engaging families through accessible communication,
educational opportunities, and events that celebrate and reflect the campus's rich diversity.

Evaluation Data Source: All grade levels and campus level notes will be submitted to the administrative team for
approval.

Increased Parent Engagement.

Creation of a culture and climate committee.

Strategy 1

The campus will ensure all communication is offered electronically for parents to utilize
translation resources, provide virtual parent education sessions, and host culturally responsive
events such as Black History Month, Hispanic Heritage Month, and College and Career Week to
promote family engagement and celebrate diversity.

Strategy's Expected Result/Impact: All parents/guardians will receive notification of school news and
events electronically.
Increased Parent Engagement.

Staff Responsible for Monitoring: Administration, Office Staff
ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Q Accomplished Q Accomplished

November February May
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Committees
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Committees

Campus Site Based Decision Making Committee

Members

First Name

Erin
Joseph
Leslie
Tiffany
Jennifer
Alexandria
Emily

Amy

Jennifer (Megan)
Jose (Alex)
Kelsey
Stephanie
Alyson

Melissa

Last Name

Lundgren
Castillo
Mejia-Reyes
Graebner
Palazzolo
Pearcy
Castillo

Carranza

White
Rodriguez
Edmonds

Shirley
Adam-Faulkner

Crosby

McReavy Elementary Campus #237904109
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Position

Community Representative
Parent
Community Representative
Parent
4th Grade Teacher
4th Grade Teacher
Music Teacher

Director of State and Federal
Programs

School Improvement Office
STEAM para
Instructional Facilitator
Campus Secretary
Assistant Principal

Principal

Committee Role

Community Representative
Parent
Community Representative
Parent
Teacher
Teacher
Teacher

LEA Administrator

LEA Administrator
Paraprofessional
Other School Leader
Paraprofessional
Other School Leader

Principal
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